
 Ti�le I Pa�en� and Famil� Engagemen� Polic� 

 The Voyager Academy Board of Directors recognizes the value of family engagement in a child's 
 academic success and believes that the education of children is an ongoing cooperative partnership 
 between the home and the school. Parents and other family members are their children's ϐirst 
 teachers; therefore, the continued involvement of parents and family members in the educational 
 process is most important in fostering and improving educational achievement. The School shall 
 strive to support parents and provide parents and family members with meaningful opportunities 
 to become involved in the programs offered by the Title I program for Targeted Assistance in our 
 school. The board encourages parents and family members to participate in the design and 
 implementation of the programs and activities in order to increase the effectiveness of the school's 
 Title I program in helping students meet state and local achievement standards. 

 A. DEFINITION OF PARENT AND FAMILY ENGAGEMENT 

 For the purposes of this policy, the term "parent and family engagement" means the 
 participation of parents, guardians, and other family members in regular, two-way, and 
 meaningful communication involving student learning and other school activities, 
 including ensuring the following: 

 1. that parents and family members play an integral role in assisting their child's 
 learning; 

 2. that parents and family members are encouraged to be actively involved in their 
 child's education at school; 

 3. that parents are full partners in their child's education and parents and family 
 members are included, as appropriate, in decision making and on 
 advisory committees to assist in the education of their child; and 

 4. that the school utilizes activities to support parent and family engagement in the 
 Title I program. 



 B. PURPOSE AND OPERATION OF TITLE I PROGRAM 

 The Title I program is a federally supported program that offers assistance to educationally 
 and economically disadvantaged children to help ensure they receive an equitable, 
 high-quality, well-rounded education and meet the school system's challenging 
 academic standards. The Title I program provides instructional activities and 
 supportive services to eligible students over and above those provided by the regular 
 school program. 

 Through the school-wide Title 1 Program, we offer a Targeted Assistance program that will 
 provide services to eligible students most in need of assistance in the school, as 
 determined by objective criteria established by the Board in cooperation with our 
 Managing Director. Eligibility criteria includes, for example, standardized test scores, 
 teacher observations and input, results of preschool screening, home-school surveys, 
 and other measures of student progress. 

 Voyager Academy’s targeted assistance program shall be based on effective means of 
 improving student achievement and shall include evidence-based strategies to support 
 parent and family engagement. 

 C. ANNUAL MEETING AND PROGRAM EVALUATION 

 Each year, school administration must invite parents of students participating in the Title I 
 program to a meeting to explain parental rights, discuss the programs and activities to 
 be provided with Title I funds, and solicit input on the Title I program and this policy. 
 In addition, school administration must provide parents and family members a 
 meaningful opportunity annually to evaluate the content and effectiveness of the Title I 
 program and the parent and family engagement policies and plans.  Thi� info�ma�ion 
 �ill be collec�ed in �he fo�m of �a�en� ����e�� ��eciϔic �o �he Ti�le ͷ ��og�am and i�� 
 offe�ing�Ǥ Da�a collec�ion �ill incl�de lea�ning gain� and end of �ea� ��oϔicienc� �co�e� of 
 �ho�e child�en �e��ed in �he ��og�amǤ Clima�e ����e�� �ela�ed �o �a�en� in�ol�emen� in 
 ac�i�i�ie� and e�en�� �ill al�o be ��ed �o a��e�� �he o�e�all ��og�amǤ  Information 
 collected from these proceedings will be used to revise Title I programs and parent and 
 family engagement plans. 

 D. PARENT AND FAMILY ENGAGEMENT EFFORTS 

 The board believes that the involvement of Title I parents and family members in the design 
 and implementation of the Title I program will increase the effectiveness of the 
 program and contribute signiϐicantly to the success of the children. The Title I staff and 



 all school personnel shall strive to conduct outreach to parents and family members 
 and involve them in activities throughout the school year.  O���each �ill incl�de 
 me��age� and in�i�a�ion� in o�� �eekl� ne��le��e�ǡ on o�� �eb�i�e and �a�ge�ed email 
 cam�aign� fo� �a�en�� of ���den� �a��ici�an��Ǥ  The�e mee�ing� and ac�i�i�ie� �ill al�o be 
 ad�e��i�ed on �he �chool ��bli�hed calenda�� and on �he �eb�i�eǤ 

 The Managing Director shall ensure that this system-level parent and family engagement 
 policy and plan is developed with, agreed upon with, and annually distributed to 
 parents and family members of participating students. Our Title I program shall jointly 
 develop and annually distribute to parents and family members a written parent and 
 family engagement plan that describes the means for carrying out school-level policy, 
 sharing responsibility for student academic achievement, building the capacity of 
 school staff and parents for involvement, and increasing accessibility for participation 
 of all parents and family members of children participating in Title I programs, 
 including parents and family members who have limited English proϐiciency, who have 
 disabilities, or who are migratory. The plan will involve parents in the planning and 
 improvement of Title I activities and will provide for the distribution to parents of 
 information on expected student achievement levels and the school's academic 
 performance.  Thi� effo�� �ill �o�k in �andem �i�h  o�� School Im��o�emen� Team �hich 
 �hall ha�e membe�� �ha� �e��e�en� ���den�� in �he Ta�ge�ed A��i��ance ��og�amǡ ���den�� 
 �ho a�e ELL and ���den�� �i�h di�abili�ie�Ǥ Sho�ld �he School Im��o�emen� Team ��o�e 
 �nable �o achie�e eno�gh membe��hi� of �he�e �a�en� �e��e�en�a�i�e�ǡ �e �ill c�ea�e a 
 ��bcommi��ee ��eciϔicall� de�igned �o incl�de �a�en�� of ���den�� in �he TAP and en���e 
 �hei� in��� i� incl�ded in �he de�elo�men� of �he Ti�le ͷ ��og�am and �ha� �he Ti�le ͷ 
 ��og�am i� �e��e�en�ed in �he �ea�l� School Im��o�emen� PlanǤ 

 School ofϐicials will invite appropriate personnel from private schools, business leaders, 
 non-proϐit organizations and other individuals or consulting ϐirms with expertise with 
 effectively engaging parents and family members in education.  O���each �ill incl�de 
 in�i�a�ion� �o ��i�a�e and nonǦ��oϔi� agencie� in D��ham Co�n�� �ho ��o�ide e��i�� and 
 acce�� �o �e�o��ce� and ����o�� fo� a�Ǧ�i�k familie� and ��i�a�e con��l�an�� o� b��ine�� 
 leade�� �ho can ��o�ide addi�ional ����o��ǡ �e�o��ce� and e��e��i�e fo� a�Ǧ�i�k ���den�� 
 and familie�  .  The Managing Director or designee shall  establish any additional 
 procedures necessary to achieve timely and meaningful consultation with these groups 
 in accordance with federal law. 

 In addition, the administration and Title I school personnel shall do the following: 

 1. involve parents and family members in the joint development of the Title I program 
 and school support and improvement plan and the process of school 
 review and improvement by including parents on the established School 
 Improvement Team and any other appropriate committees that review 
 the Title I program; 



 2. provide coordination, technical assistance, and other support necessary to assist and 
 build the capacity of all participating members in planning and 
 implementing effective parent and family engagement activities that are 
 designed to improve student academic achievement and school 
 performance;  �he�e incl�de Ti�le ͷ Li�e�ac� and Ma�h  nigh��ǡ  Famil� nigh��ǡ 
 �a�en� confe�ence�ǡ and C���ic�l�m nigh��Ǣ 

 3. coordinate and integrate parent and family engagement strategies in the Title I 
 program to the extent feasible and appropriate with parental engagement 
 strategies established in other federal, state, and local laws and programs; 
 �he�e incl�de manda�o�� no�ice� of ���den� eligibili�� c�i�e�iaǡ iden�iϔica�ion 
 ��oce��ǡ and �e��e e��ec�a�ion� a� �ell a� �a�en� �a��ici�a�ion in �e��i�ed 
 mee�ing� incl�ding IEP and ELL �lacemen� o� e�al�a�ion mee�ing�Ǣ 

 4. conduct an annual evaluation of the content and effectiveness of the school’s parent 
 and family engagement policies and program in improving the academic 
 quality of the school and assisting students to meet the school's academic 
 standards; During this process the School will identify: 

 ●  barriers to greater participation of parents (with particular attention to 
 parents who are economically disadvantaged, disabled, have limited English 
 proϐiciency, limited literacy, or are of any racial or ethnic minority 
 background); 

 ●  the needs of parents and family members to assist with the learning of their 
 children, including engaging with school personnel and teachers; and 

 ●  strategies to support successful school and family interactions. 

 ●  �hi� incl�de� collec�ing da�a �h�o�gh clima�e ����e��ǡ di�agg�ega�ing ���den� 
 �e�fo�mance da�a on ��a�e e�am�ǡ in�e���e�ing ���den� lea�ning gain� da�a on 
 in�e�nal benchma�king and ��og�e�� moni�o�ing �ool� and in�e���e�ing �he 
 In�e�nal Re�o��� �ha� demon���a�e �he School� abili�� �o mee� e��abli�hed 
 �a�ge�� and goal� b� ��bg�o��Ǥ  We will use these  ϐindings to design 
 evidence-based strategies for more effective parental involvement, and 
 revise, if necessary, the PFE policy. 

 ͷ.  strive to eliminate barriers to parental participation by assisting parents who have 
 disabilities and parents who are economically disadvantaged, have limited 
 English proϐiciency, are migratory, or have other backgrounds or 
 characteristics that may affect participation;  �hi�  incl�de� �ched�ling 
 �a�en� mee�ing� �hen con�enien� fo� familie� and offe�ing m�l�i�le 
 o��o���ni�ie� fo� �he�e mee�ing�ǡ ��o�iding child ca�e d��ing �he�e mee�ing� 



 and e�en��ǡ ��o�iding home lang�age ma�e�ial� and doc�men��ǡ and 
 ��o�iding m�l�i�le mean� of comm�nica�ion incl�ding ha�d co�� in�i�a�ion� 
 and info�ma�ion in �he �a�en�ǯ� home lang�ageǤ 

 ͸. provide outreach and assistance to parents and family members of children who are 
 participating in Title I programs in understanding the state's testing 
 standards, the assessments used, Title I requirements, and all national, 
 state, and local standards and expectations through such efforts as 
 community-based meetings, posting information on school websites, 
 sending information home, newsletters, workshops, and newspaper 
 articles; 

 ͹. design a parent-student-school staff compact that sets out respective responsibilities 
 in striving to raise student achievement and explains how an effective 
 home/school partnership will be developed and maintained;  �hi� i� 
 incl�ded in o�� com�ac� and �he Ti�le ͷ �a��ici�a�ion doc�men�� and 
 ag�eemen� 

 ͅ . with the assistance of parents, ensure that teachers, specialized instructional 
 support personnel, principals, and other staff are educated in the value of 
 parents as partners in the educational process and understand how to 
 work with, communicate with, and reach out to parents as equal partners 
 in education;  �hi� i� incl�ded in o�� S�aff handbook�  and Boa�d o�e�a�ing 
 man�al� �hich o��line e��ec�a�ion� fo� in����c�ional ��aff �o incl�de �a�en�� 
 in �hei� childǯ� ed�ca�ionǡ offe�ing a �a�ie�� of �a�en� �ol�n�ee� and 
 �a��ici�a�ion o��o���ni�ie� and ��o�iding �a�ge�ed �a�en� confe�ence da�e� 
 in fall and ���ingǤ 

 ͻ. distribute to parents information on expected student proϐiciency levels for their 
 child and the school's academic performance, and provide materials and 
 training to help parents monitor their child's progress and work with 
 educators to improve achievement through such methods as literacy 
 training or using technology;  �hi� i� accom�li�hed  in o�� �eekl� 
 ne��le��e��ǡ �eb�i�e and ��bli�hed calenda��Ǥ Thi� i� al�o e���e��l� 
 comm�nica�ed in all Ti�le ͷ famil� nigh��ǡ C���ic�l�m nigh��ǡ and one on one 
 �a�en� confe�ence�Ǥ 

 10. coordinate and integrate, to the extent feasible and appropriate, parental 
 involvement programs and activities with federal, state, and local 
 programs, including public preschool programs, and conduct other 
 activities in the community that encourage and support parents to more 
 fully participate in the education of their child;  �hi� i� accom�li�hed 
 �h�o�gh o�� �ideǦ���ead o���each fo� �a�en� �a��ici�a�ion d�i�en b� �he 
 Schoolǡ �he PTSOǡ and �he School Im��o�emen� Team fo� a �a�ie�� of 



 academic and e���aǦc���ic�la� ac�i�i�ie� �ha� in�ol�e �a�en�� in �hei� 
 ���den�� ed�ca�ionǤ 

 11. strengthen the partnership with agencies, businesses, and programs that operate in 
 the community, especially those with expertise in effectively engaging 
 parents and family members in education;  �hi� �ill  be accom�li�hed 
 �h�o�gh o�� gene�al o���each ��og�am� led b� �he Managing Di�ec�o� and 
 incl�ding Boa�d membe�� and Fo�nda�ion Boa�d membe�� in �ec��i�ing 
 comm�ni�� and b��ine�� leade��ǯ ����o��Ǥ 

 12. ensure that parents are involved in the school's Title I activities; and 

 13. provide such other reasonable support for Title I parental involvement activities as 
 requested by parents. 

 E. NOTICE REQUIREMENTS 

 The Managing Directors and Title I school personnel shall provide effective notice of the 
 following information as required by law. The notice will be in an understandable and 
 uniform format and, to the extent practicable, in a language the parents can 
 understand. 

 1. Program for English Learners 

 Each year the principal or designee shall provide notice of the following to parents of 
 English learners identiϐied for participation in a Title I, Part A or Title III 
 funded language-instruction educational program: 

 a.  the reasons for the child's identiϐication; 
 b.  the child's level of English proϐiciency and how such level was assessed; 
 c.  methods of instruction; 
 d.  how the program will help the child; 
 e.  the exit requirements for the program; 
 f.  f the child has a disability, how the language instruction educational program meets 

 the objectives of the child's individualized educational program (IEP); 
 g.  any other information necessary to effectively inform the parent of the program and 

 the parental rights regarding enrollment, removal, and selection of a program for 
 English learners; and 

 h.  notice of regular meetings for the purpose of formulating and responding to 
 recommendations from parents. 



 i.  The�e e��ec�a�ion� �ill be me� �h�o�gh ��o�e� no�ice �o all mee�ing� �ela�ed �o IEP o� 
 ELL �lan� and ma� be gi�en in �he �a�en�ǯ� home lang�ageǤ Acce�� �o �he Pa�en�� 
 Righ�� i� al�o made a�ailable on o�� Web�i�eǢ 

 2. School Report Card 

 Each year, the School shall disseminate the school report card containing information 
 about the school including, but not limited to: 

 a. student achievement, graduation rates, performance on other school quality 
 and/or student success indicators, the progress of students toward meeting 
 long-term goals established by the state, student performance on measures of school 
 climate and safety, and, as available, the rate of enrollment in post-secondary 
 education; 

 b. the performance of the school on academic assessments as compared to the 
 district and state as a whole; 

 c. the percentage and number of students who are: 

 i..assessed, 
 ii. assessed using alternate assessments, 
 iii. involved in preschool and accelerated coursework programs, 
 iv. and English learners achieving proϐiciency; 

 d. the per pupil expenditures of federal, state, and local funds; and 
 e. teacher qualiϐications. 
 fǤ The School �e�o�� ca�d �ill be �o��ed acco�ding �o NC ��a���e and �he info�ma�ion 
 �ill be a�ailable a� i� i� di��emina�ed �o School� and �e�mi��ion i� g�an�ed �o �elea�e 
 �he fo�mall� a���o�ed School Pe�fo�mance G�ade� and co��ela�ing da�aǤ  The School 
 Im��o�emen� Team �ill al�o acce�� and in�e���e� �he School Re�o�� Ca�d da�a �o 
 �e�ie�ǡ �e�i�e and ��da�e a �ea�l� School Im��o�emen� Plan incl��i�e of �he Ta�ge�ed 
 A��i��ance P�og�am and alloca�ed �e�o��ce�Ǥ 

 3. Teacher Qualiϐications 

 a. At the beginning of each year, the School will notify parents of students who 
 are participating in Title I programs of the right to request certain information 
 on the professional qualiϐications of the student's classroom teachers and 
 paraprofessionals providing services to the child. 
 b. The principal or designee of a Title I school shall provide timely notice 
 informing parents that their student has been assigned to or has been taught 
 for at least four consecutive weeks by a teacher who does not meet applicable 



 state certiϐication or licensure requirements at the grade level or subject area 
 in which the teacher has been assigned. 

 4. Parental Rights and Opportunities for Involvement 

 a. Each year, the principal shall provide notice to parents of the school's written 
 parent and family engagement policy, parents' right to be involved in their 
 child's school, and opportunities for parents and family members to be 
 involved in the school. 
 b. Each year, the principal shall provide notice to parents of their right to 
 request information regarding student participation in state-required 
 assessments. 

 F. WEBSITE DISTRIBUTION OF INFORMATION 

 Each year, the School shall publicize on the website; 

 1.  the report card described above and 
 2.  information on each assessment required by the state organized by grade level. The 

 information must include: 

 a.  the subject matter assessed; 
 b.  the purpose for which the assessment is designed and used; 
 c.  the source of the requirement for the assessment; 
 d.  if available, the amount of time students will spend taking the assessments 

 and the schedule of the assessments; and 
 e.  if available, the time and format for distributing results. 
 f.  Thi� info�ma�ion �ill be �ha�ed in �he ��bli�hed calenda��ǡ �eekl� ne��le��e��ǡ 

 �eminde��ǡ and �h�o�gh c���ic�l�m nigh�� and Ti�le ͷ �a�en� mee�ing� 

 The Managing Director shall develop any administrative procedures necessary to implement the 
 requirements of this policy. 

 Adopted: September 2͸  �h  201ͻ 

 Revised and Approved:: 10/24/24 


