
 
 
 
 
 
 
 
 
 

 
 

Managing Director’s Board Report 
October 27, 2022 

 
Finance 

The finance committee met on October 21, 2022 to review the August monthly financials for 
22- 23. The review included year to date revenue analysis, updated per pupil allotment data, 
federal grant funding updates, expense review, and revised EOY projections.  The committee 
also reviewed the bank account reconciliations, balance sheet, and income statement. Staff 
increases will be paid with the October payroll and are not yet reflected in the September 
financial report. The September financial report is in the board drive for your review. At this 
time, the EOY surplus projection is $510,291.73. 
 

Audit 

 
The 2022 fiscal audit was completed by Voyager’s auditor, Rebekah Barr. The 2022 financial 
audit has been completed and the report and management letter are included in the board 
drive.  The auditor has determined that Voyager has complied with all management and fiscal 
procedures and policies and no audit findings were identified.  As of the close of the current 
fiscal year, Voyager Academy reported ending unassigned General Fund balances of 
$8,175,952, an increase of $1,280,265 in comparison to the prior year. Rebekah Barr will 
present her review and findings at the board meeting.  After the board review and approval, the 
audit will be submitted to the state as required through the Epicenter system. 
 
Board Approval: Board approval is required to approve the 2022 audit and submit this report 
to the State Department of Public Instruction. 

 
Updates from School Principals 

 
Strategic Goal 2:  Faculty and Staff: Recruit, Support, and Retain Highly Qualified Educators  
 
High School – Dr. Chuck Nolan 



 
Recruitment 

• This year, Voyager Academy was transitioned to the new NCDPI common application 
platform: NC Applicant Tracking. This is the state’s most widely used application, and 
is the source of the vast majority of candidates. 

 
Retention/Support 
Faculty continue to have some excellent professional development opportunities  

• VAHS faculty have received several hours of professional development in project-
based learning. 

 
Collaboration and leadership opportunities for faculty: 

• Inclusion of Faculty Input: As VAHS continues to highly value the judgment and 
experience of the faculty, teacher input is requested and welcome in determining 
professional development opportunities. 

• Beginning and New Teacher Support: Beginning teachers at VAHS are supported by 
the VA K-12 Beginning Teacher program, which includes mentorship and focused 
professional development. Teachers new to VAHS are matched with a colleague called 
their “Viking Buddy,” who help orient them to school and be a helpful guide 
throughout the year. 

• Teacher Collaboration and Leadership Opportunity: Faculty are given the opportunity 
to lead professional development workshops sharing their expertise.  

• Teachers represent their colleagues and the high school on leadership committees such 
as the School Improvement Team or CFGs (Critical Friends Group—an 
interdisciplinary group that facilitates peer support on project-based learning).  

• Instructional Support and Feedback: Faculty are regularly observed by the building 
level administrator, and provided feedback and guidance on instruction.  

 
Middle School – Gwen Johnson 
 

• To keep morale going in a positive direction- provide needed supplies, provide 
monthly treats, listen to them, receive feedback from teams. 

• Provide opportunities for teachers to lead staff development and be part of the MS 
leadership team. 

• Support teachers when they request an opportunity to attend a conference or workshop 
• Work with staff and continue to have teachers want to come to Voyager based on the 

word in the community or other teachers. 
• Provide opportunities for teachers to be leaders outside the classroom (SIT, Leadership 
• Work on committees and be the committee leader 
• Survey staff or talk with staff to get thoughts of important topics 
• Obtain staff input in August to determine PD needs 
• Provide mentor for Beginning Teachers 
• Listen to ideas of teachers 
• Acknowledge the extra things teachers do 
• Recognize the work of our staff and individuals- acknowledge by putting tags on the 

Boast Board 

https://voyageracademy.tedk12.com/hire/index.aspx


• Support staff member when help/food/hug is needed 
• Provide time for teachers to collaborate based on subject 
• Provide PD that is relevant to the need of teacher(s) and that will enhance their 

teaching 
  
Elementary School – Tony Manning 
 
Teacher Encouragement:  Teaching can be stressful, so we will strive to provide as much 
support as possible for our staff.  Some of the ideas we will use this year are listed below: 

• We will set up Teacher Encouragement Events 3 times per year.  The first event was 
entitled, “Falling in Love with Teachers Hawaiian Style”. 

• We will work with local establishments to encourage and support teachers.  A local 
reality company provided breakfast and volunteer hours to the staff in October. 

• We will partner with the PTSO to provide monthly staff luncheons. 
• We have partnered with UNC to obtain interns for the spring semester.  The intern will 

work with Mrs. Bowen (first grade). 
 
Classroom Visits:  All classroom teachers will be observed by the administrative team based 
upon the level of their licensure cycle.  Each teacher will then complete a post conference to 
discuss the various observations. Classroom observations began in September. 
 
Professional Development Plans:  Each teacher is required to create a PDP to help ensure 
teachers continue to be life-long learners.  These plans are reviewed by the administrative team 
and are discussed with the classroom teacher.  The PDP document for the 2022-2023 school 
year is related to increasing our knowledge regarding Zones of Regulation.  Next, the teachers 
have selected one other area of interest to work on as they seek to grow in their academic field. 
 
Mentor/BT Program:  Beginning teachers will be assigned a mentor to help them maneuver 
through the first years of being a professional educator at Voyager.   All new teachers to 
VAES were also assigned a buddy teacher this year, even if they are an experienced educator 
to ensure they receive support in understanding Responsive Classroom, Project Based 
Learning and North Carolina Teaching Standards. 
 
Systematic Staff Meetings:  Voyager Academy is committed to supporting its staff.  We have 
developed a system where teachers are provided support every Monday.  
 
MTSS/ Curriculum Support:  Each grade level meets twice a month with our curriculum 
specialist and twice a month with our MTSS team.  These meetings are held each Tuesday of 
every month.  They are grade level specific meetings.   
 
Professional Pay:  Voyager Academy has worked to increase its current teacher pay scale. 
This has been a solid motivator for many staff members. 
 
Recruitment:  Voyager Academy will begin the recruitment process for new staff members in 
early Spring.  We will advertise for the positions we know will be opening in June via a 
variety of resources in an attempt to increase diversity. Voyager has already established 



connections with the following historic black colleges/universities as we prepare for the 
recruitment process. 
 North Carolina Central University 
 North Carolina A & T 
 Shaw University 
 
Professional Development:  Voyager Academy is committed to providing quality, on-going 
professional development to all educators.  During the 2022-2023 school year, we are focusing 
on PBL Training and Zones of Regulation Training.   
 
Academics and Student/Staff Recognition 
 
School Performance Grade (SPG) and Growth  

o Voyager Exceeded Growth in 21-22 and earned a B rating 
o Voyager ranked in the top 5% of the state for growth 

 
We are very proud of the hard work of our students and staff for their academic 
accomplishments last year. The 2021 -2022 accountability data including the School 
Performance Grade (SPG) and growth calculation is the first full report released by the state 
since the 2018 – 2019 school year due to the disruptions from the COVID-19 pandemic. 
 
Voyager students and staff continue to shine in the state of North Carolina.  Ms. Sauer’s Core 
Connections class created terrariums as part of their Project Based Learning experience and 
entered them in the State Fair competition. I’m thrilled to share and congratulate our NC State 
Fair Winners: 1st Place Elyn Carpenter, 2nd Place Yasmina Benzerga, and 3rd Place Kyra 
Ndenga.  We are so proud of them!  Sixty-two students represented Voyager at the NC State 
Fair’s First Flower Show, Youth Ages 13 - 17, Terrarium Division.  Within each container, 
students planted a living science model for water and nutrient cycles that also sparked their 
imaginations for their ELA Alien projects.  Students who successfully nurtured their small 
worlds may now add “NC State Fair Exhibitor” on their future college applications. Our award 
winners are pictured below.  
 

 
 
 
 
I’m also excited to share that our Middle School Science Teacher, Lauren Copley, is a top 10 
finalist for the State Charter School Teacher of the Year.  We are so proud of her 



accomplishment thus far and wish her well with the final stages of the selection process. 
Below are a couple pictures highlighting one of her engaging science lessons that I observed 
this week. Our 7th graders participated in the “Just Wing It” Dissection to learn more about 
muscles, blood vessels, nerves, tendons, ligaments, cartilage, bones, and bone marrow through 
experiential learning. 
 

          
 
Kicking Cancer 5K – Voyager students Reece and Riley Fernandez planned and organized a 
5K run/walk to raise awareness and funds to combat cancer. The run was organized in memory 
of Laura McGhinnis, Voyager EC Teacher, who lost her fight to cancer this year. There were 
over 150 participants and many volunteers supporting the event which included a bake sale, 
sportswear, and raffles.  The High School Band Bull City Sound played throughout to 
encourage and support all involved. What a wonderful way to support the McGhinnis family 
and build community rallying around such an important cause. Voyager is very proud of our 
students, staff, and families striving to make a difference and living our core values. 
 
Voyager Academic Accolades and Recognition 
 
DPI Visit to Review Voyager’s Innovative Practice of Project Based Learning 
 
Dr. Angie Mullenix, Director of the Office of Innovative Practices for the State and Dave 
Machado, formerly Director of the Office of Charter Schools visited Voyager Academy last 
spring to learn more about how we implement Project-Based Learning to support innovation 
and meet the needs of all learners. The goal of the state organization is to share these 
innovative educational strategies with schools throughout the state to foster creativity, 
innovation, and academic growth for all students. The state created and recently released a 
brochure highlighting Voyager Academy’s Project Based Learning. Dr. Mullenix also asked 
the Managing Director to present at the state AIM Conference in Raleigh on October 28, 2022 
to share our expertise with other school leaders. 
 
Cognia Accreditation with Distinction 
 
Voyager Academy also received additional recognition from Cognia and was recently awarded 
“Accreditation with Distinction” for the 2022 school year.  Voyager is also highlighted in the 
October/November issue of the Durham Magazine and references our Cognia Accreditation 

https://drive.google.com/file/d/1WzXYrOo7RBQOywg0bOHsnqwsQ6F3bXOL/view?usp=sharing


and our National School Lunch approval. Our students and staff continue to demonstrate that 
Voyager is an amazing school community. 
 

 
 
 

 
Student Recognition Program for 22 -23 
 
Voyager will be implementing a new recognition program to highlight the academic, social, 
emotional, and athletic growth and success of our students.  The following categories will be 
included in the recognition program: 
 

o High School and Middle School Academic Awards – Principal’s Honor Roll for 
straight A’s, and Honor Roll for A’s and B’s for the quarter.  

o Elementary School will be recognizing student academic growth in reading, math, and 
project-based learning with the following awards: 

 Powerful PBL Thinkers 
 Marvelous Mathematicians 
 Rockin Readers 

 
o Athlete of the Month – High School and Middle School Sports, and Elementary PE 

 
o Core Value of the Month - Awardee at each School 

 
o Visual Arts Student of the Month at each School  

o Performing Arts Student of the Month at each School 



Students will receive monthly recognition for the awards and be included in the quarterly 
Recognition Brochure highlighting all awardees and shared with the entire school community. 
The first issue will be shared with the community at the end of October. Our goal is to 
recognize student achievement in many areas and encourage and support all learners to 
achieve their personal best. 

Personnel 
 
Board Approval is requested to approve the following new staff for the 2022-2023 school 
year. 

o Director of Technology – Prashant Jonathon Jairam 
o Operations Manager – Lathasha Lunsford 
o 5th Grade Science – Sarah Hambrick 
o ES TA – interviews underway 

 
o Before and After Care – Interviews continuing 

 
 
Operations 
 
Admissions Policy 
 
The Governance committee met in September and October to review and discuss any potential 
changes to the Voyager Admissions Policy to prepare for the open enrollment period that will 
begin on January 1, 2023 for the 2023 – 2024 school year. The state recently approved an 
additional priority for admissions which would allow for the grandchildren of staff and board 
members to receive a priority. After detailed conversation about the current priority options 
and the impact of this priority the committee has recommended that we adopt the 
grandchildren priority. The revised admissions policy is included in the board drive for your 
review with the modifications highlighted in yellow. 
 
Board Approval is requested to approve the addition of admissions priority for 
grandchildren of staff and board members seeking admission to Voyager Academy. 
 

Enrollment - ADM  
 
The PMR 2 was submitted to the state on 10/19/22 outlining our enrollment and withdrawals 
for the second report of the 2021-2022 school year.  
Summarized below is the enrollment by grade level: 
 
Grade # Students 

 
Grade # of Students 

K 103 
 

7 105 
1 105 

 
8 105 

2 104 
 

9 115 



3 103 
 

10 102 
4 105 

 
11 107 

5 106 
 

12 94 
6 106 

 
Total 1360 

 

Demographics 

Student demographic data for 22-23 is detailed in the charts below. The demographic ethnicity 
composition of Voyager remains similar to the 21-22 school year.  Families that qualify as 
economically disadvantaged increased from 18.9% last year to 24.1 % for the 22-23 school 
year. Voyager also has 2 students that qualify as homeless under McKinney Vento. 
 
 
Summarized in the pie charts below is the demographic breakdown of ethnicity in our 22-23 
student population compared to Durham Public Schools, and Durham County under 18 census 
data. As you can see from the data shown below Voyager has a significantly lower 
representation of Hispanic and Black students than DPS but is closer in alignment to the 
demographic profile of Durham County. Also included are the staff demographics for 22-23. 

 

 

 
 
 
 
                
 

Durham County Ethnicity under 18 



 
 

 

 
 

The Board was also interested in seeing a further breakdown highlighting the difference 
between staff and support personnel.  The charts below highlight the demographics of each 
category of employees. 
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School Improvement Team 
 
The School Improvement Team (SIT) is comprised of students, parents, teachers, and 
administrators who work collaboratively to provide input to foster continuous growth and 
improvement for Voyager Academy. The team meets on a monthly basis and has reviewed the 
strategic plan and school goals for the current year.  The bylaws for the SIT team and members 
are included in the Board drive for your review. As required by the bylaws the team members 
are approved annually by the school board. 
 
Board Approval is requested to approve the 2022-2023 School Improvement Team 
Members. 

 
. 
Board of Directors Day – scheduled for November 3, 2022 (8:30-10:30) 
 
The Board of Directors is invited to an on-campus visitation day on November 3, 2022 to tour 
classes and meet with staff to learn more about instructional goals, strategies, and progress so 
far this year. 
 

Board of Directors Day Schedule - 11/3 
o ES – 8:30 – 8:55 
o MS- 9:00 – 9:25 
o HS – 9:30 – 9:55 
o Hock House – 10:00 – 10:30 Roundtable Discussion  
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Professional Development and Curriculum 
 

o PBL training for both Initial and Advanced groups was completed on August 29, 2022 
and September 12, 2022 

o PBL Initial and Advanced Training Session 3 held on October 17th (all K-12 trained) 
o PBL Coaching Session on October 31 for K-12 PBL Coaches Only 
o Voyager has a new K-12 PBL Coaching team that will complete their first training on 

September 26, 2022 
o LETRS Training to begin this month for 4 of our K-3 teachers  
o Moby Max Training for K-8 on October 24 (Moby Max is educational software that is 

new this school year) 
 

Teacher Working Condition Survey 
 
All staff participated in a facilitated meeting to review and analyze the school-wide results 
from the Teacher Working Conditions Survey completed in the spring of 2022.  The School 
Reform Initiative “Protocol for Examining Data”. The review was conducted in each school 
building allowing for review, feedback, and collaboration. The team shared input and goals to 
foster continued improvement and will be utilized by the leadership team as we plan for the 
future. 
 
Assessment and Testing Update 

NC Check-ins Grades 3rd-8th – October 24-27 
PSAT – October 25th 
Pre-ACT – November 2nd 
 
 HS Exam Schedule 1st semester 2022-2023 
(VAHS Testing – Voyager Academy) 
 
. 
Voyager Academy Testing Calendar 2022-2023  

 
Exceptional Children (EC) 
 
Voyager received notification of compliance from the state for Indicator 13 which monitors EC 
services that ensure that transition plans are in place and reviewed annually to support the 
transition needs for our EC students. We were 100% compliant and no corrective actions were 
recommended. The report was shared in the board drive for your further review. 
 
Mrs. Kelly Stewart -First Grade EC teacher has been selected to represent our Public-School 
Unit (PSU) as “the Exceptional Children Educator of Excellence” at the 71st Conference on 
Exceptional Children. This is a state-wide recognition. 
 

https://docs.google.com/spreadsheets/d/1p74FZEzA_aBpVHMSebm53L9uKqJFRG3jMp9rDL_6was/edit#gid=0
https://drive.google.com/file/d/1RV9AeU0EPSHuzRLJclvbHtVNaHflxGdW/view
https://docs.google.com/document/d/1ZrH2XDQVuX9O1lBpBpoNlqA4t5mwUCOo_DNKzxNu9yI/editVoyager%20Academy%20Testing%20Calendar%202022-23


EC teachers are also getting training on social emotional screeners to use with students to 
identify skills needed. 
 
National School Lunch -   

 Application for 2022-23 School Year Approved 
 After School Snack Recommendation Achieved 
 K & W Caterer Extension for 2022-23 School Year  

 
Students Eligible for Free/Reduced – 24.1 % (22.8% qualified in August) 

 Free - 328 
• By Application- 76   
• By Direct Certification - 252 

 Reduced - 75 
• By Application- 70   
• By Direct Certification - 5 

• Lunch Program Month of September 
o Meals Ordered 9/1-9/30- 1143 Meals (as of 9/15) 
o Meals Sold by Status (August) -940 Meals 

 Student Free Meals- 445 
 Student Reduced Meals -79 
 Student Paid Meals - 416 
 Staff Meals – 0 

 
Before and After Care, Enrichments and Summer Camp 

o 22-23 Enrollment - 284 
 Before Care - 94 

• ES - 30  
• MS - 57   
• HS -   7   

 After Care - 190 Enrolled 
• ES - 118  
• MS - 72 

• Enrichments 
o Session -Sept. 12th - Dec. 16th  
o 10 Active Enrichment Classes 
o 127 Participants 

 
Facilities Updates 
 
The Middle School and High School gym floors were refinished over fall break to ensure the 
safety of our students and the appearance of our gym flooring. An additional fob was added to an 
external door at the Elementary School to provide for additional safe entrances in the event of an 
emergency. The Middle School also had a 4 square court and hopscotch painted on sidewalks to 
provide additional play activities during lunch and recess.  The boiler and all HVAC repairs and 



setpoints were recalibrated to prepare for heat during the winter season and to ensure that the 
temperatures are balanced accordingly. 
 
 
COVID UPDATE 
 
Voyager Academy cases have declined since the start of the year and the Durham County 
community transmission has been downgraded to low. The school nurse continues to offer 
surveillance testing for families interested in participating in the program. 
 

 
 
Here is what’s going on at Voyager:

 
 



Week 10  (10/17-10/21) - Return from Fall Break: 
• Voyager has had (1) reported case.  
• In Durham, daily new cases appear to remain in the LOW category. 347 new cases 

have been reported in the past 7 days (approx. 50 per day) and the positive test rate 
is 6.7%. 

• Durham County is in the “Low”  risk category per CDC Community Tracking  website.  
 
 
DASHBOARD CASES:   
 

 
 
 
HELPFUL LINKS: 

• Link to the CDC COVID-19 County Check: https://www.cdc.gov/coronavirus/2019-ncov/your-
health/covid-by-county.html 

 
• Link to NCDHHS COVID-19 dashboard: https://covid19.ncdhhs.gov/dashboard 

 
 

• Link to Grade Level COVID Individual Case Tracking spreadsheet: 
https://docs.google.com/spreadsheets/d/1Zx7w2_E28lsaypWssUIriCSwcCyZf4nn8YTrv4zRXx
A/edit#gid=0 

-- 
 

https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html
https://www.cdc.gov/coronavirus/2019-ncov/your-health/covid-by-county.html
https://covid19.ncdhhs.gov/dashboard
https://docs.google.com/spreadsheets/d/1Zx7w2_E28lsaypWssUIriCSwcCyZf4nn8YTrv4zRXxA/edit#gid=0
https://docs.google.com/spreadsheets/d/1Zx7w2_E28lsaypWssUIriCSwcCyZf4nn8YTrv4zRXxA/edit#gid=0

