Managing Director’s Board Report
August 25, 2022
Finance
The finance committee met on August 17, 2022 to review the 13th month financials for 21-22
school year and the July monthly financials for 22- 23. The review included year to date
revenue analysis, updated per pupil allotment data, federal grant funding updates, expense
review, and revised EOY projections. Financial reports are in the board drive for your review.
Summarized below are the financial highlights.
FY 22 – 13th Month
Revenue
Expense
Surplus
•
•
•
•
•

Budget
$15,275,082
$15,157, 828
$ 117,254

Actual
$16,356,121
$15,062,231
$ 1,293,890.

Variance
$1,081,039
$
95,597
$1,176,636

Last Board meeting surplus projection reported in May- $617,690.09
$300k Additional County Revenue
$96K expense savings
$30K B&A additional revenue
Nurse grant not part of original budget

FY 23 – July

Revenue
Expense
Surplus
•
•

Budget approved
$16,291,414.00
$16,150,027.85
$141,386.15

EOY Projection
$16,728,008.64
$16,213,739.14
$514,269.50

Variance
$436,594.64
$63,711.29
$372,883.35

State revenue increase in per pupil allotment - $439K
Increase in benefit and salary expense - $78K

Grants
•
•
•

All Covid related PRC budgets and applications have been submitted
SRO grant application was submitted in August
Applying for another NCDHHS grant to provide for additional resources

Expenses Exceeding $10,000 Limit for Board Approval
Board approval is requested for the following expenses that exceed the approval limit for the
Managing Director.

Expenses over $10,000 for Board Approval
Vendor

Total
Amount

Amplify

Purpose
CKLA Workbooks- Science of Reading - 2 Invoices - K-1 $7,269.79 and Gr 2-3 - $$5,050.08

RTI

PD for Staff on PBL

$14,776.00

Savvas
Queiroz
Flooring

Spanish Textbooks HS

$11,098.03

Motorola
Yen
Nguyen

$12,319.78

HS & MS Gym Floor Refinishing - HS - $7,481.25; MS - $8,625.
$16,106.25
Two Way Radios - Expenses will be reimbursed by Nurse Grant Nurse grant contract approved by Board with budget for two radios
at $29,000
$32,442.03
Staff Reimbursement Request - purchases for supply fundraiserTotal Revenue $26,915 - Expenses $14,923 = Profit of $11,992 (HS
and PTO will share profit to support school initiatives and
scholarship)
$14,923.30

The finance committee met and discussed the Finance Policy contained in the Board
Operations Policy manual. The committee recommends modifying the spending authority level
of the Managing Director to align with school budgets similar to Voyager and to meet the
operational needs of our school.
Board approval is requested to modify the finance policy and increase the spending
authority approval level for the Managing Director from $10,000 to $20,000 and modify the
policy as noted below.
Managing Director Expense Limit Recommended Policy Change - "The Board is required to
review and approve all contracts or procurements of goods or services valued above
$10,000.00 $20,000.00. The Managing Director does not have authority to bind the Board or
Voyager to any contract for goods and/or services valued above $10,000.00 $20,000. Any

contract or purchase valued above this amount that is not approved by the Board is null and
void. For the purpose of this policy, the calculation of the value of any goods or services
contracted or procured shall not include any related sales tax or other taxes that are refundable
under federal, state, and/or local statutes."
School Resource Officer (SRO) Hourly Rate
The finance committee also discussed the hourly rate for our School Resource Officers. The
SROs provide a valuable service to our school community and we want to ensure that we stay
competitive with area schools to retain our valued officers.
Board approval is requested to increase the hourly rate for the School Resource Officers
from $35 to $45 in order to keep up with market changes.
Technology
Last year the board approved a $160,000 spending budget for technology needs utilizing
COVID grant funding. Summarized below is a list of the equipment purchased to date and the
balance of the approved funding. To date we have spent $121,156.45 of the $160,000
approved. The balance remaining under that approval is $38,843.55. Plans are underway to
purchase additional interactive boards for the Middle School and iPads for the elementary
school.
Item

Date

PO

Cost

66 MS Chromebooks

2/4/22

8501 $33,275.55

46 ES Teacher HP Computers

2/5/22

8523 $41,142.40

12 Ipad minis for EC

3/9/22

8671

$6,499.45

EC - 35 headsets

3/15/22

8698

$509.17

IPad cases EC

3/25/22

8740

$214.88

Interactive Boards 15

7/11/22

9087

$39,515

Total
Budget Approved by Board
12/2021
Remaining Balance

$121,156.45
$160,000.00
$38,843.55

School Opening
The Leadership Team had our annual retreat over the summer to reflect on the prior year and
plan for the future. Individually we all took a Myers Briggs personality test to get greater
insight into ourselves and others on our team. During the retreat we had many facilitated break
out sessions to assist in planning for the 22-23 school year. The team reviewed and analyzed
data and school results, grades, test scores, attendance, behavior, and other school data
available. We also evaluated the results of the teacher working condition survey. Through
facilitated team activities the leadership team drafted our 22-23 school goals so that we reach
the goals identified in the 2019-2024 Strategic Plan.
Many staff members participated in professional development over the summer to prepare for
the upcoming school year. Some of the professional development included Responsive
Classroom, Zones of Regulation, Leadership: An Evolving Vision, and attendance at the North
Carolina Association of Public Charter Schools conference.
We welcomed our new staff to campus on August 1, 2022 with a new staff orientation
program so that new team members could learn more about the Voyager vision, mission, and
values as well as get to know one another, and our campus. All staff returned on August 2,
2022 for 5 teacher workdays to prepare for the start of the new year. The Voyager team had a
fantastic start to the 22-23 school year and were enthusiastic about a new beginning. The week
started with an all staff breakfast and kickoff meeting followed by building specific meetings.
During the week staff participated in professional development on CPR, Emergency
Procedures, the Tap App Emergency Alert system, Project Based Learning, and De-escalation
training. An Open House was held on August 5, 2022 to welcome all students and families to
the 22-23 school year.

Enrollment - ADM
School funding is directly tied to our average daily membership (ADM) during the first 20
days of school. The 22-23 budget was based on a projected enrollment of 1,350 students.
Although we had confirmation from all families about their return we only had 1,342 students
attend school on the first day and we anticipated 1,367. We had a high number of withdrawals
during the first two days of school from families that failed to report that their plans for
attending had changed which was similar to last year as well. We are fortunate to have a robust
waitlist and have been able to fill open seats. We have reached our projected target of 1,367
students and anticipate that we will reach our targeted ADM of 1,350 for the 20 day period
even with additional movement.

Demographics
Student demographic data for 22-23 is detailed in the charts and table below. The demographic
ethnicity composition of Voyager remains similar to the 21-22 school year. Families that
qualify as economically disadvantaged increased from 18.9% last year to 24.1 % for the 22-23
school year. Voyager also has 2 students that qualify as homeless under McKinney Vento.

Summarized in the pie charts below is the demographic breakdown of ethnicity in our 22-23
student population compared to Durham Public Schools, and Durham County under 18 census
data. As you can see from the data shown below Voyager has a significantly lower
representation of Hispanic and Black students than DPS but is closer in alignment to the
demographic profile of Durham County. Also included are the staff demographics for 22-23.

Durham County Ethnicity under 18

Voyager Academy Staff 22/23
Female
1

Male
Asian

81.94
%

82.58%

Black or African
American
Hispanic

17.42%
7
12.26%

1

White
Two or More

Personnel
Interview teams worked diligently this summer to ensure we were fully staffed at the start of
the 2022 -2023 school year with highly qualified teachers to support our students.
Board Approval is requested to approve the following new staff for the 2022-2023 school
year.
Amanda Rogers
Kim Hodges
Nicole Utley
Jacob McGhinniss
Karsyn Yow
Maggie Wilson
Laura Garrett
Isabella Hoeveler

K Teacher
MS Admin Assistant
ES Teaching Assistant
NCVPS Facilitator
5th Grade Science
ES EC Teaching Asst
ES EC Teaching Asst
ES Teaching Assistant

Gillian Smith

Anna Caldwell Edwards

Taylor Thomas
Savannah Purdy
Andrea Dethmers
Erin Coursey
Kristi Tackett
Alex Owen

ES Teaching Assistant
ES EC Teacher
HH Admin Assistant
MS/HS Counselor
MS Technology Teacher
8th Grade ELA Teacher
K Teacher
MS PE Teacher

Open Positions:
Director of Technology
Library Assistant
We have hired Emerge Consulting to support us with our technology to support our school
opening needs and during the transition to finding a new Director of Technology. Interviews
are underway.

Academics and Programs
End of Grade and End of Course Testing
The chart below details all end of grade and end of course testing from 2017 – 2022. This
longitudinal data allows us to analyze trends and implement initiatives to foster continued
improvement. The colored segments track the progress of a cohort of students to monitor their
continued growth as well. The results below also show how well most of our students did even
with impacts from COVID challenges.
As you can see, most areas saw year over year growth. More importantly is to analyze the
cohort growth of a group of students which tracks across by color. Our 4th grade math and 5th
grade math both achieved a 24% increase from the prior year. The 8th grade Math 1 students
achieved100% proficiency on the EOG exam. Our HS Math 1 and Math 3 both saw significant
growth year over year as well. We will continue to monitor and utilize data to inform
instructional strategies. Additionally, our 5th grade science students were 81% proficient and
the 8th grade science students scored a 91% proficiency.

AP Results
The leadership team also reviewed and discussed AP scores. The data below show the
comparison between AP Grades and AP test scores as well as the AP passing rate for 2021 and
2022. A student must score a 3 or higher on the AP test to earn AP credit for the course. We
saw a tremendous growth in our AP pass rate from 46% in 2021 to 66% in 2022. Our strongest
AP results in 2022 were seen in 2D Art and Design – 100% passing, English Literature and
Composition - 83% passing and United States History -78% passing the AP exam. We will
continue to analyze and discuss the relationship between grades and test scores as we plan
strategies for the future to support the success of our students.

Exceptional Children (EC)
The EC program has grown from 213 students receiving services in April Headcount to 230
students currently receiving services. An additional 7 students were evaluated over the summer
to maintain a 90 day timeline. We are implementing Curriculum and Assessments for students
grades 7-12 for Virtual Job Shadowing, Vocational programming, and a Social Emotional
Curriculum and screening for EC students.
Professional Development and Curriculum
• New Bridges Math curriculum in 4th grade implementation 2022-2023 school year
• PBL Initial Training for all staff hired after July 2019
• PBL Coaching Training and PBL Experienced Level training for staff coming soon
• K-12 Staff = McKinney-Vento Act (beginning of the year PD)
Summer Bridge
We had a total of 98 students attend the Summer Bridge program in grades K-8.
86% of students made growth in reading and 74% of students made growth in math by the end
of the program.

Assessment and Testing Update
Voyager Academy Testing Calendar 2022-2023
Student Support
McKinney Vento Homeless Act
The governance committee reviewed the update to the McKinney Vento dispute resolution
policy during the August meeting. The new policy is in the board drive for your review.
Board Approval is requested to approve the McKinney Vento Dispute Resolution Policy.
SEL/MH/Wellness
• The Durham PROUD Program will be facilitating groups at the High School focused on
critical developmentally appropriate content such as, substance use/abuse/edcuation,
human trafficking, dropout prevention, anger management/conflict resolution, bullying,
and work readiness, to name a few.
o Groups will be eight participants per session.
o Sessions will run for approximately 24-weeks (can adjust based on group needs).
o The PROUD Program can staff two groups per week (16 participants per week).
o Groups will be held during the lunch period.
Athletics
The athletic department had both middle and high school gyms painted over the summer. Over
40 championship banners were purchased and hung for our high school teams and individual
state champions. A sign honoring our 2018 state champion men’s soccer team was also
purchased for the turf field.
Uniforms were purchased for the following teams this year:
• Middle school cross country (first ever uniforms)
• Varsity men’s basketball
• JV men’s basketball
A new athletic website, athletic registration, and athletic scheduler was implemented over the
summer. There has been overwhelming positive feedback in regards to the website and
registration process. The Athletic Director also developed a comprehensive coaches handbook
and parent student handbook for athletics. These will be reviewed on an annual basis with all
handbooks in the spring. The Athletic Director held a meeting for all coaches to review the
handbook and new athletic website and registration process. Coaches are required to have a
parent meeting with their team at the start of the season to ensure parents are aware of student
expectations and schedules.

Operations
Voyager Emergency Action Plan
The school leadership team and SRO reviewed and updated the Emergency Action Plan to meet
the safety needs of our school community. The Emergency Action Plan is shared in the board
drive for your review. Changes are highlighted in yellow for your review.
Board Approval is requested to approve the 22-23 Emergency Action Plan.
•

National School Lunch  Application for 2022-23 School Year Approved
 After School Snack Application in progress
o K & W Caterer Extension for 2022-23 School Year

•

Students Eligible for Free/Reduced -24.12%
 Free - 298
• By Application- 47
• By Direct Certification - 251
 Reduced - 51
• By Application- 46
• By Direct Certification – 5

•

Before and After Care, Enrichments and Summer Camp
o

•

22-23 Enrollment - 284
 Before Care - 94
• ES - 30
• MS - 57
• HS - 7
 After Care - 190 Enrolled
• ES - 118
• MS - 72

Enrichments
o Session -Sept. 12th - Dec. 16th
o 8 Enrichment Classes planned to date
o Registration starts 8/22/2022

COVID UPDATE
The governance committee reviewed the updated recommendations from the CDC and
NCDHHS and discussed Voyager Academy’s policies and procedures for addressing masking,
vaccination, testing, and students and staff with symptoms. Based on the most recent guidance
and the recommendation of our school legal counsel the governance committee is recommending

the removal of our COVID optional mask policy and the COVID policy that required testing for
employees and volunteers. The committee also agreed to eliminate the weekly notification of
COVID cases and the website dashboard tracking of COVID data. The COVID guidelines for
families are posted on the school website and linked here.
Board approval is requested to eliminate the Mask Optional COVID-19 Policy and the
Employee and Volunteer COVID-19 Vaccination Policy.

Facilities Updates
Many projects were completed on campus over the summer to improve our campus. Our HS and
MS gyms were repainted and our new award-winning banners all hung. New fencing was
installed around the perimeter of the Middle School and Hock House to improve security on
campus and prevent trespassing. Floors were polished and sealed in all buildings and painting
was completed in many of our classrooms and student bathrooms. There were also many
upgrades and repairs to our HVAC, electrical, and plumbing systems. The Fire Marshal’s annual
inspection along with sprinkler and fire system inspections were also completed this summer to
ensure we are ready for the new year.
The Middle School gym also has a new trophy case to showcase their award-winning teams. The
Middle School field was graded and seeded to ensure a safe play area. We have purchased a new
8-person swing set, 4 additional basketball goals, hop scotch, and 4 square games for our Middle
School and installation is in the final stages. The Elementary School had a new kindergarten
playground installed and upgrades to the first through third grade playground. We know our
children will be excited to play and enjoy their new playgrounds soon.
Our school also purchased 46 new computers for the elementary school team and have purchased
15 new interactive boards that were installed to support classroom instruction. New white boards
and bulletin boards were also installed across campus to display our student’s work that will be
created once they arrive. The wifi system outside on campus is being upgraded and a video
camera installed on the field for livestreaming athletic events.

Updates from School Principals
Elementary School Update – Tony Manning
PLAYGROUND UPDATE: We are so excited that our two elementary playgrounds are being
upgraded. Thanks to our Foundation and Step It Up donations from last fall, we will have new
playground equipment on both of the elementary playgrounds as well as behind the middle
school. The playgrounds are currently under construction.
BOG FOR 3RD GRADE: Voyager 3rd graders will be completing the Beginning of Grade
State Assessment on Monday, August 15th. Teachers have already sent home information about
this assessment.
M-CLASS ASSESSMENTS: K-3 students will complete a beginning of the year reading
assessment at the end of August. The testing window opens on August 22.
AUTHOR VISIT: Voyager Academy values READING. On August 25, 2022 we will have
Jonathan Miller, author and illustrator of the children’s book series The Adventures of Sammy
the Wonder Dachshund visit our students. He will be sharing his most recent book and will
talk all about the importance of reading and writing.
CHICK-FIL-A READING CHALLENGE: We are so excited to partner with Chick-Fil-A on
Roxboro Street. This store has supported Voyager for many years and we hope you will support
them. They are going to be encouraging Voyager students to become life-long
readers. Beginning in September, students will have an opportunity to earn a FREE MONTHLY
Chick-Fil-A Voucher for a Kids Meal. The Chick-Fil-A Team, including the COW will be on
campus on August 29 at 11:00 to kick off this fun reading program! Thank you Tony!!!
CURRICULUM NIGHT: Mark your calendars for August 31 and Sept 1. We will be hosting
VIRTUAL CURRICULUM NIGHTS for all families. We want you to understand all the
various ways Voyager covers NC standards. We want you to better understand our Project
Based Learning Strategies and how we use Bridges Math and CKLA resources to teach reading
and writing.
Kindergarten Curriculum Night: September 01 at 5:30 pm
First Grade Curriculum Night: September 01 at 5:30 pm
Second Grade Curriculum Night: August 31 at 5:30 pm
Third Grade Curriculum Night: August 31 at 5:30 pm
RESPONSIVE CLASSROOM EMPHASIS: The elementary school has gone back to
Voyager’s roots and is working to ensure every K-3 classroom embraces Responsive Classroom
Techniques. Each class will begin their day with a morning meeting. The teachers will utilize
modeling and socratic methods of instruction to help create a calm, fun and engaged community.
PROJECT BASED LEARNING: The K-3 teams have already begun mapping out the various
PBL projects they hope to implement during this school year. Voyager is working to ensure

every staff member has had professional development in the area of PBL. Our teaching teams
will be sharing their projects with each other as they host Project Tuning Events.
ZONES OF REGULATION: The social and emotional health of our students is of utmost
importance. We trained half of the staff in Zones of Regulation last spring. The remainder of
the staff will be trained this school year. We have also partnered with Natalie Mason to offer
Zones workshops and make and take sessions for our teachers. It is our goal that we can help
students begin to learn to self-regulate as we seek to create the best learning environment
possible.
Zones Of Regulation Powerpoint
NEW INTERACTIVE BOARDS/LAPTOPS: Voyager Elementary is moving on up! During
the August teacher workweek, all classroom teachers received new laptops. 15 classes also
received new interactive boards. We are hopeful that we will be able to upgrade the remaining
active boards throughout this school year.

Middle School Update – Gwen Johnson
Playground: We are also excited that our 4 basketball goals, 8 swings, HopScotch template and
4 Square templates are here and ready to put into the ground or place on the concrete
sidewalk. We also have 8 new basketballs to add to the playground. We are hoping that our
goals and swings will be installed as soon as the elementary school is finished. We appreciate
the donations from the Foundation and the parent donations through Step It UP.
We are also hoping that before too long we will have awnings over the sidewalk along the
carline. How great that will be in the heat and in the rain. In the meantime we have fans to
circulate cool air and/or mist during the carline if the teacher chooses to take a fan outside.
Curriculum Night: The Middle School will also host Curriculum Nights. Our 4th grade parents
have Curriculum Night on Aug. 24 at 6:00. It will be virtual for our parents as we received lots
of feedback last year regarding in house vs virtual. Fifth grade Curriculum Night is scheduled for
Aug. 23 at 6:15 and it is also virtual. Sixth grade Curriculum Night is Aug. 22 at 5:30 and will be
virtual. 7th Grade Curriculum Night is Aug. 17 at 6:00 and 7th grade night is in Person. Finally
our 8th grade curriculum night is Aug. 23 and is scheduled for 5:30 and is virtual. We look
forward to sharing Curriculum information with our parents as well as answer questions our
parents might have.
Project Based Learning:
We were fortunate to have a day of Project Based Learning Training for our new staff members
along with staff members who were not part of our staff when we had our first training a couple
of years ago. The trainers were awesome and the staff left with much information as we want to
have strong projects this year and across all grade levels and include Project Tuning (giving and
receiving feedback) into our Monday schedules.

Bridges:
Our 4th grade math teachers participated in Bridges training and we are excited to see the
learning process for our fourth grade students.
ACT - Achieving Character Together:
Prior to Covid we found ACT, Achieving Character Together, to be a very successful part of our
Mondays. A mixture of students were assigned to a teacher (classroom, elective or EC) to talk
about character and our Core Values. It was extremely successful and then Covid hit and we did
not have a lot of ACT taking place due to the amount of movement and the tightness with the
students in the halls. This year we are going to bring back ACT but in a different way. Our
students will be assigned to a teacher (not one of their teachers) and the students will be from one
grade level. Part of the time together will be focused on character development and the other
part will be academics and completion of work and turning in completed work. We are looking
forward to the twist we add to ACT.
New Radios, InterActive Boards, White Boards:
Yay that we have received radios/walkie talkie and enough for our carline staff, a teacher rep for
each grade level, front off staff and others. We use our radios daily - radios go outside during
outside time so they can call in or we can call out, used during car line to call numbers and to call
for students, and we can connect with the Deputy if needed.
We are working with the contracted service to order interactive boards for our 4th and 5th grade
classes. We are also working with 6th - 8th to determine their tech needs. We also have classes
preferring magnetic, white boards so we are in the process of ordering for staff.
Part of Wednesday's Curriculum Meeting is to revisit tech needs in each classroom.

High School Update – Chuck Nolan
9th Grader/New Student Orientation
This year we were able to resume our tradition of the 9th Grader/New Student Orientation
Sleepover. On August 5th, the high school hosted an Open House for parents and rising
9th graders, where they walked through their student’s schedule to meet teachers. This was
followed by the Orientation sleepover.
We believe that freshman orientation is one of the most important high school experiences
that a Voyager Viking will have, as it provides him/her with the knowledge, skills, and
mindset to get off to a good, solid start.
Orientation consists of activities, games, discussion, and general exploration. Upper-class
student volunteers led discussions (guided by faculty), in both large groups and small
groups. They helped field any questions that freshmen may have. Among the topics
covered are Canvas (our learning management system), sports/clubs and groups at VAHS,
helpful study skills, school culture, expectations, success tips, and more.
A big hit at the 9th Grader/New Student Orientation this year was the Chocolate Fountain
(for after dinner)...

Ms. Nguyen and Ms. Scott: Freshmen Advisors

Biology
NC 2020-21
DPS 2020-21
VA 2018-19
VA 2020-21
VA 2021-22
Math 1
NC 2020-21
DPS 2020-21
VA 2018-19
VA 2020-21
VA 2021-22

End-of-Course Exam Results 2021-22
% Proficient (scores of 3 and above)
46%
36%
66%
56%
48%

English 2
NC 2020-21
DPS 2020-21
VA 2018-19
VA 2020-21
VA 2021-22

59%
47%
68%
85%
82%

25%
14%
47%
63%
64%

Math 3
NC 2020-21
DPS 2020-21
VA 2018-19
VA 2020-21
VA 2021-22

45%
31%
72%
69%
87%

VAHS will be administering NC Check-ins for Biology for 2022-23. These are diagnostic
benchmark tests that align with the Biology End-of-Course Exam.
_______________________________________________________________
AP Exam Results

2017

%Part. Rate % of Exams with Scores of 3 or Higher
North Carolina
16.2
51.5

DPS
Voyager Academy

19.1
44.3

50.2
31.2

North Carolina
2018
DPS
Voyager Academy

16.5
18.6
36.6

53.3
51.1
36.9

North Carolina
2019
DPS
Voyager Academy

16.6
20.5
25.4

54.3
55.6
38.3

North Carolina
2020
DPS
Voyager Academy

15.8
18.0
20.0

57.8
55.5
46.0

North Carolina
2021
DPS
Voyager Academy

15.7
18.2
22.3

49.0
46.9
46.2

North Carolina
N/A
N/A
2022
DPS
N/A
N/A
Voyager Academy
27.0
66.0
_______________________________________________________________
Important Dates
Dates

Events

Sept. 5 NO CLASSES – Labor Day
Sept. 22 Remote Learning Day (asynchronous)
Sept. 23 Parent/Teacher Conferences
Oct. 5-6 Mid-term exams
Oct. 7 End of 1st half of Fall semester
Oct. 10-14 NO CLASSES – Fall Break
Oct. 24-28 SPIRIT WEEK ! !
Nov. 2 Pre-ACT/CRAA (required for all 10th graders)

Nov. 29 Project Exhibition Night
Dec. 15-21 Final Exams

