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21-22 Enrollment as of 10/21/21

The PMR 2 was submitted to the state outlining our enrollment and withdrawals for the start of
the 2021-2022 school year. Our ADM during the period was 1,353.  As of 10/21/21 there were
1,348 students enrolled.

Grade # of Students # Withdrawals

K 100 2

1 105 1

2 104 0

3 105 0

4 104 0

5 105 0

6 103 1

7 102 1

8 103 3

9 122 0

10 100 2

11 100 0

12 95 0

1348 10



Summarized in the pie charts below is the demographic breakdown of ethnicity in our student
population compared to Durham Public Schools. As you can see from the data shown below
Voyager has a significantly lower representation of Hispanic and Black students.

Facilities Needs and Recommendation for Carter House

Process: During the 2020-2021 school year the Foundation Committee had discussions about
long term plans for the best use of the Carter House property.  The current building is in need of
substantial repairs and renovations and is not authorized for student occupancy. Prior research
has already been done to evaluate the option of a renovation but based on the cost to expand and
bring the building up to code the recommendation was to demolish and build a space that was
specifically designed to meet the school needs.

In order to identify the school needs a facilities committee was formed during the 2020-2021
school year with representatives from elementary, middle, and high school staff members.  The
facilities committee identified school over crowding issues, noise issues from band and choir,
and spaces that have been repurposed in each building. School Spaces have been repurposed to
meet the EC population and instructional needs of students.  Outlined below are the summary of
school needs by building highlighting how spaces and classes  have been reconfigured.

Elementary School Needs
Lego Lab now on a cart
Storage closet 128 now staff office
Storage Closet 213 now OT and Speech Office
Storage Room 102 used for classroom space 2 periods



Kiln room- now OT Office
Room 218 now reading intervention room
Lego Lab now EC Contained Classroom

Middle School Needs
Spanish class is on a cart and travels
Conference Room now a Counselor Office
Book Room now a Group Learning Room
EC Office now EC Classroom Space
Small Office now Small EC Classroom
Teacher work room will be converted to small group instruction space

High School Needs
Gym Storage now the Weight Room
Commons Lunch Room now Choir Classroom
Teacher Workroom now EC Classroom
Conference Room now small group class area
Small Office Space now copier and workroom
Wrestling room was not authorized for student occupancy and needed to be closed
Band and Chorus classes often disrupt learning of academic classes

The facilities  team created a survey during the 2020-2021 school year to get input from all staff
to identify facilities needs and priorities.  A copy of the K-12 survey results is shared in the
board drive for review.   Summarized below is an overview highlighting the staff recommended
priority of needs for space. The facilities committee created a proposal for a multipurpose space
on the Carter House property. The presentation was shared with the Foundation at their August
meeting and with the School Board at their September meeting. This presentation is in the
September Board drive.

The team vision is to create a facility that would have space for 10 classrooms and a large
multipurpose space for project based learning, speaker presentations, and performances. Moving
the visual and performing arts out of each school building would allow the school buildings to
gain the space lost due to growing school needs for EC and instructional support.  Each school
building would be able to return the space to prior use (cafeteria, classroom, office, conference
room) or for whatever best meets student current needs.

In order to continue to evaluate the potential for a multipurpose space for all three schools further
evaluation is needed by a licensed architect.  Draft ideas and options along with projected costs
are needed to further determine the next steps and recommendation for whether or not the school
would like to proceed with the design and construction of a multipurpose facility to meet the
needs of school facilities identified.



Board Recommendation:

Board approval is requested to hire an architect to explore the facility options that could be built
on the current Carter House property to meet the current and long term needs of the school and
determine the projected costs for further review and evaluation by the Board.

Personnel

Board Approval is requested for the following new hires:

Sadie Lee- 8th grade ELA Teacher
Michelle Crutchfield - PT Interventionist - MS (grant funded)
Elizabeth Cheek - PT - EC TA - Middle School
Damaris Azan - PT Librarian
Courtney Thomas - Before and After Care
Angela AKa - Before and After Care

Open Positions:
HS- CTE Teacher - long term sub in place
HS EC Teacher



Ongoing hiring: subs, bus drivers, before and after school

Professional Development and Supports

● We are working with PBL Works to schedule PBL training for K-12 this school year
● Middle School Reading Interventionist starts this week
● Carly Morton and Tony Manning represented Voyager at a Family Resource Night

partnering with the Durham Headstart Program. This is part of our MOU with Headstart
because we receive Title I Targeted Assistance Funding.

Exceptional Children Program

The EC Program has received additional grant funding from the American Rescue Plan to be
spent over a 3 year period. Funds will be spent on teacher  training, technology specific to EC
student needs and materials.

The EC Occupational Course of study class (OCS) is planting hyacinth bulbs this Fall to sell in
the Spring in the Voyager Vocational Garden as part of their educational enterprise/community
work hours.

Voyager Academy 2021-2022 Testing Calendar

Voyager Academy Testing Plan 2021-2022

Accreditation Renewal- Cognia

All evidence to meet the standards required by Cognia was submitted to Cognia over fall break.
The school accreditation team partnered together to review the evidence that demonstrated
Voyager’s strengths aligned to each of the required standards. This information was shared with
all staff for additional input. All staff participated in a facilitated review of the results of the
Cognia surveys from students, parents, and staff and developed action items and
recommendations for continued improvement.

The engagement review is planned for November 17 -19, 2021.  The final schedule is shared in
the attached accreditation folder for the Board’s reference.  The interviews with all Board
members will be held on November 17th at 5:30 pm. Thank you to all board members for your
willingness to participate in the process. Earning our renewal for accreditation is an important
strategic goal for Voyager to ensure continuous school improvement and growth as well as
recognition for adherence to academic excellence and high standards.

Cognia created culture and climate surveys were shared with all staff, students (grades 3 -12),
and all parents. Engagement surveys were also sent to all families and students in grades 3 -12.

https://docs.google.com/document/d/19-mo1gVXdsDu7qnJb32RVw5_5esuPIAaZ2ZuNwC1-rA/edit
https://docs.google.com/document/d/13fQeM0kDXjyMFh9S5SN-Ij_Suop7wjydK0kPiX5RQM8/edit


A summary of the results will be presented at the 10/28/21 board meeting. Links to all files and
surveys are shared in the document titled “ Cognia File Links” in the drive folder.

Board of Directors Campus Visit - November 12, 2021

The Board of Directors are invited to visit campus on Friday, November 12, 2021from 8:30
-10:30 to participate in classroom walkthroughs and staff meet ups to get a better sense of a
typical school day at various grade levels.  The outline of the campus visit is below:

8:30-9:00 am - Elementary School classroom visits
9:05-9:35 am - Middle School classroom visits
9:40-10:10 am - High School classroom visits
10:10- 10:30 - Meeting with admin and teachers for informal discussion

Please email me to confirm your attendance so that arrangements can be made for the visit.

Finance

The 2020 financial audit has been completed and the report and management letter are included
in the board drive.  The auditor has determined that Voyager has complied with all management
and fiscal procedures and policies and no audit findings were identified.  Rebekah Barr will
present her review and findings at the board meeting.  After the board review and approval, the
audit will be submitted to the state as required through the EpiCenter system.

Board Approval: Board approval is required to approve the 2021 audit and submit this report to
the State Department of Public Instruction.

The Finance committee met to review the September year to date revenue updates, expenditures,
and project future impacts. The September report projects a surplus of $54,251.80. The financial
report is included in the board drive for your review.

● Major Expense categories are on track as expected
● Voyager has applied for and awarded ESSER III funds which will be available for 3 years

▪ PRC 181 - $496,479 (Nurse, Educational Technology, Interventionist)

▪ PRC 182 - $52,314 (Instructional Software, Instructional Supplies, Curriculum

Voyager has been awarded a contract for a NCDHHS Grant to cover Nursing services and
supplies related to testing. This  reimbursement grant authorizes up to  $192K for approved
expenses during the 2021-2022 school year. The contract Number 43407 is provided in the drive
for your review.

Board approval is requested to approve the contract between Voyager and NCDHHS to



provide funding for the school nurse and expenses associated with COVID testing.

Operations

Security and Safety Drills -

Fire Drills
● High School  - 10/21/21
● Middle School  - 10/6/21
● Elementary School - 10/6/21
● Hock House - 10/25/21

All staff review and testing of TapApp and safety drill procedures - 10/18/21

Shelter in Place Drill held in all schools on 10/20/21

Severe Weather Drill to be held on 10/27/21

A new safety team has been formed that will meet monthly to review and make any needed
recommendations to update our safety protocols and procedures.

Lunch Program

● NSL -  National School Lunch Program Update
○ Menu Certification and Nutrition AnalysisTraining have been certified.
○ All Steps have been completed and documents submitted for review.
○ Voyager Academy is in the last phase of the process and awaiting final approval.

● Free/Reduced Applications
■ Total Applications to date - 219
■ Free - 100
■ Reduced - 27
■ Denied -92
■ 20-21 School Year - Free 134   Reduced 131

● Lunch Program Projected month of September
○ Meals Ordered - 1316

■ Main Entree-1285
■ Vegetable Plate - 31

The Operations Manager will be surveying families to gather feedback on the school lunch
program and gather input on menu preferences to ensure we are meeting the needs of all
families.



School Calendars 22-23 and 23-24

The calendar committee has created draft calendars for the 22-23 and 23-24 school year.  Both
calendars are in the drive for board member review.Calendars presented are based on
instructional hours and exceed the minimum requirements to allow for any unplanned emergency
closures.

Board Approval:  Board Approval is requested to approve the draft 22-23 and 23-24 school
calendars.

Contracts

Extremeclean has submitted a renewal contract with updated pricing. A copy of the revised
contract is in the drive for your review. The Facilities Manager priced out other vendors and we
evaluated all costs and service options in order to make a recommendation.

Board Approval:  Board approval is requested to renew the current cleaning contract at
the new rate.

Board Approval:  Board approval is requested to approve the contract for Physical
Therapy Services with independent contractor, Victoria Smith.

Updated Covid Safety Protocols and Procedures

With the passage of SB 654 all NC schools are required to have a Board approved mask policy
and a review of that policy each month.  The draft policy was shared with our governance
committee and is included in the drive for the Board’s review.

Board Approval: Board approval is requested to approve the Voyager Academy mask
policy.

To date Voyager has had 61 cases of COVD reported on campus. It is important to note that ½
of all cases were within families with multiple siblings. Four of those cases were linked to an in
school exposure.  The COVID dashboard is updated with all new case information and is posted
on our website linked here.

https://www.voyageracademy.net/covid-19-dashboard/


Updated Covid Safety Protocols and Procedures

Covid rates are continuing to decline in our area. We continue to partner with the
Duke ABC Science Collaborative and NCDHHS to stay abreast of the latest data
and recommendations.  Linked below are their most recent presentations for
October.

NC DHHS Presentation 10 5 21

Duke ABC Science Collaborative Meeting 10 5 21

Booster shots are now available for our staff. We are working to set up a vaccine
clinic day for our staff and our school community. The updated Durham results and
statistics are shown below:

https://drive.google.com/file/d/1wO_eA0S3Uc1Cmw7cuFQZ2jXYTLdLutKS/view?usp=sharing
https://docs.google.com/presentation/d/1q4rMeBFFzzLL07TCW9ZBtBsm-1NBZCD9/edit?usp=sharing&ouid=114698135241282787471&rtpof=true&sd=true






Voyager Mask Policy

Voyager Covid Guidelines FAQ

Voyager Sick Child Policy & Guidelines

NCDHHS Toolkit

K-12 Public Health Guidance 7/21

Voyager Reopening Plan

Upcoming Events:

Athletic Update

It’s hard to believe that our fall season is already coming to a close!  Our middle school and high school
volleyball teams have concluded their seasons.  JV volleyball closed out with a 3-4 record while varsity
had a  2-8 record and lost in the first round of the TNAC conference tournament. Our middle school
volleyball team also made it to the conference tournament but exited after the second round, ending their
season with a 4-6 record.

Our middle school boys and girls cross country team will travel to their last race of the season as they
head up the road to Excelsior Classical Academy for the conference tournament this Friday, October 22.  I
will update everyone next week on where our team placed!

Speaking of cross country, our high school men’s and women’s team won the TNAC conference
championship on Tuesday!  Congratulations to Liz Lalor on winning the conference MVP by finishing
first in the race.  Next stop: Regionals, where our women are currently ranked #1 and our men are ranked
#3.

Middle school girls tennis is still in the midst of their season and continues to play well.  We can’t wait to
see how they will close out their season.  Meanwhile, our high school women’s tennis team won the
TNAC conference championship last week!  Kate Flintom will be headed to individual regionals while
Shea Dixon and Katelyn Hutson will compete for regionals in doubles.  The team also competed for
regional duals and beat North Moore to advance to the second round of regionals where they will host
East Columbus on Tuesday, October 26th.

https://www.voyageracademy.net/wp-content/uploads/2021/09/Voyager-Academy-Mask-Policy.pdf
https://www.voyageracademy.net/wp-content/uploads/2021/09/COVID-19-Guidelines-FAQ.pdf
https://www.voyageracademy.net/wp-content/uploads/2021/08/Voyager-Academy-COVID-Sick-Policy.pdf
https://drive.google.com/file/d/1kVrpcBxJcBCr89m01HW0cMeiyyN7-Tc0/view?usp=sharing
https://drive.google.com/file/d/1ka5l8-A-TFBwOL7ctnC0u_1bBtD2Ap4j/view?usp=sharing
https://www.voyageracademy.net/wp-content/uploads/2021/10/21-22-Reopening-Plan.pdf


Monday, October 25th will be a big day for our middle school and high school soccer teams.  The middle
school boys will be hosting Oxford Prep. at 4:30pm in the first round of the TNAC conference
tournament.  Our varsity men’s team earned a first round bye in the conference tournament and will be
hosting either Roxboro Community or Henderson Collegiate on Monday at 7:00pm.  Please join us prior
to varsity kick off as we recognize our seniors on the team.

Best of luck to all of our remaining teams.  Be sure to follow us on Twitter for updates @VAHS_Vikings
while our athletic website is currently being updated.

Go Vikings, Go!

Principal Building Updates -Strategic Goal # 3

Principal Building Updates - Strategic Goal # 3 - : Financial: Maintain and Strengthen
Fiscal Responsibility

Objective 3.1: Maintain financials that meet or exceed required statutory and bond holder
requirements

• Objective 3.2: Strengthen communication of fiscal transparency

• Objective 3.3: Build financial reserves to address future and ongoing capital investments,
technology needs, and diversifying academic programs.

We are continuing to sharpen our focus on maintaining and strengthening fiscal responsibility.
We work as a team to ensure that the budget process is transparent and that all staff have input
into the process.  Instructional needs are identified and prioritized during the budget creation
process and monitored closely throughout the year.  The monthly budget results are shared with
all staff and the community and posted with the board meeting documents each month to ensure
transparency.  Grant funding options are pursued to provide additional resources to meet the
academic, social, and emotional needs of our students and the instructional requirements of
teachers and staff. We ensure that we meet and exceed all statutory and bondholder requirements
and have a healthy reserve for future school needs as a result of effective fiscal management.

High School
The high school does everything within its means to meet the needs of teachers, as informed by a
teacher wants/needs request made in the Spring each year. Fiscal decisions made at the high
school building and approved by the principal are among the following (any item over $499 is
subject to approval by the Managing Director).

● Instructional supplies and equipment (general)
● Instructional supplies and equipment (by area)



○ English
○ Math
○ Social Studies
○ Career & Technical Education
○ Science
○ World Language
○ Performing Arts
○ Health/PE
○ Instructional technology

Other building related expenses such as:
● Office supplies
● Cleaning supplies
● Minor building maintenance costs

Middle School
At the school level, we create a Wants/Needs spreadsheet for each middle school team  in order
to determine what needs should be ordered for each team along with the wants that are evaluated
after needs are ordered.  We then determine if we have the funds to purchase the wants.     POs
are monitored to determine if the PO is a want or need and if we have the funds to purchase.  In
order to keep track of the POs, a spreadsheet is created when orders are submitted and items are
checked off when received. For middle school this would include 5 grade level teams, EC
teachers, and Elective teachers. It is also the goal to create a pay scale so that hopefully we will
meet or exceed surrounding districts in hope to be able to compete with districts.

We are working to ensure every teacher has the upgraded digital resources they need to provide a
quality learning environment for all students.  We have created a technology needs list to
determine what should be replaced/upgraded during this school year and Voyager has obtained
some grants in order to begin to upgrade technology without pulling money from the general
budget.

Laptops
Digital Cameras
Working smartboards
Chromebooks and iPads for classroom use.

Schools host various fundraising events each school year.  This money can then be used to
obtain items specific to the  school.  Voyager Academy Elementary and Middle School partnered
together with Step It Up to host our fall fundraiser.  The two schools profited $58,000 (to be
divided evenly between the two schools).

Elementary School

The elementary school is working diligently to meet the physical, emotional and academic needs
of every student while striving to provide the staff with the resources they need.  It is imperative



that we utilize our financial resources to the best of our ability.  Listed below are some of the
things the elementary school has accomplished as we seek to strengthen fiscal responsibility:
❏ We are working to ensure every teacher has the upgraded digital resources they need to

provide a quality learning environment for all students.  We have created a technology
needs list to determine what should be replaced/upgraded during this school year and
Voyager has obtained some grants in order to begin to upgrade technology without
pulling money from the general budget.
❏ Laptops
❏ Digital Cameras
❏ Working smartboards
❏ Chromebooks and iPads for classroom use

❏ Project Based Learning is very important at Voyager.  We have allocated $500 per grade
level to help teachers purchase supplies and resources they may need to ensure the PBL
ideas are interactive, data driven and student created.

❏ Each building principal gives input into the yearly budget for Voyager.  The principals
obtain input from the various grade levels of their building as they seek to build their
budget suggestions.

❏ We have created a system where teachers create a Wants and Needs Assessment for the
year. This is done during the summer or as school is opening in August. We review  the
various lists and obtain the items teachers need.  Throughout the school year, as teachers
need teaching resources, they submit a request to the principal.  The principal then
reviews the request and creates a purchase order for those items and verifies that money
is available for that purchase (in that specific budget line item).  Each grade level has
been given a set allotment of funds for the school year.  We receive a monthly expense
report to help us track our spending to ensure we stay within the suggested allotment.

❏ We seek to get as many things donated as possible to help stretch our current budget.
❏ Schools host various fundraising events each school year.  This money can then be used

to obtain items specific to the elementary school.  Voyager Academy Elementary and
Middle School partnered together with Step It Up to host our fall fundraiser.  The two
schools profited $58,000 (to be divided evenly between the two schools).


