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School Opening

● The kickoff to the 21-22 school year went extremely well. It’s been wonderful to have all
staff and students learning together back on campus. The leadership team has received a
great deal of supportive parent, student, and staff feedback.

● There have been carline and COVID challenges with the start of the new year but all
students and staff are fully engaged in the learning process and happy to be together
again.

● New Staff attended a New Staff orientation program on July 29, 2021
● All staff participated in the 3 teacher work days in advance of the start of school to

prepare for the new school year.
● A 21-22 all staff kick off meetings were held and a full staff school culture professional

development program was held to further build a school wide sense of belonging and
community. Phil Boyte from the Learning for Living organization facilitated our PD
session.

● Over 84% of staff rated the professional development as a 4 or 5 on a 5 point scale from
not valuable to extremely valuable for building our school culture.

● Teacher Quotes from survey on 21-22 kickoff
○ The PD was amazing!!!! This is my 4th year and this was so needed. There is

nothing more discouraging than walking down a hallway and people not speaking
to you. THANK YOU a million times for encouraging this kind of connection
with our K-12 colleagues!

○ The opportunity to get to know staff on a personal level; to be able to laugh with
one another outside of "work tasks" was the best part

○ I loved seeing the high energy and excitement of everyone. We are ready for a

great in-person year. I enjoyed meeting new staff members and learning their

story.

○ Monday was fun to see everyone and I loved the dance energizer, It was fun and It
was not too long.



○ Tuesday was wonderful. Hands down, my favorite PD we've done at Voyager

(and I've been here a while). It was engaging and relevant. I'd be happy to do this

PD every year.

○ Interacting with colleagues from other buildings

○ It was nice to connect with the other school staff.

● Staff Feedback was extremely positive from the beginning of the year kick off meetings.
● The PTO Welcome Back picnic was held on Friday and was well attendedAug 13, 2021

by our families.
● Open Houses in advance of the start of the school year were held and Curriculum Nights

for each school are underway.  These have been well attended by parents.
● A Board of Directors campus visit is scheduled for September 29, 2021 to provide an

opportunity for Board members to tour classrooms and build connections with the staff.
● Two teacher representatives will be joining Board Committees to add teacher input and

voice into our planning process and build collaboration and communications.
○ Steven Gatlin - Governance
○ Tanya Clark Stover - Foundation

Personnel

Board Approval:  Board approval is requested to approve the list of new staff members
below.

● Karen Newell - 8th Grade ELA
● Nicole Hodge - Middle School EC
● David Rogers - High School EC
● Marci Bennett - Elementary School part-time TA
● Mair Farnet - Before and After Care
● Kelsey Hughes - Before and After Care
● Noah Tilley - Before and After Care

Open Positions:  HS- CTE Teacher, Athletic Director

The VA Candidates folder is uploaded in the drive for your review.

Professional Development and Curriculum
● Amplify mClass training for reading assessment (DIBELS 8th Edition) K-3
● Implementation of new curriculum: Bridges Math and Core Knowledge Language Arts

(K-3)
● Developing a schedule for Peer Classroom Visits for the school year
● Planning for K-12 PBL training this school year with PBL Works
● Writing federal grants for Title I, II and IV



● Suicide Awareness Training (K-12) - 8/30/2021

Beginning Teacher Program and Mentoring

For the 2021-2022 school year, Voyager Academy will have 6 staff members in our Beginning
Teacher’s Program.  Three of these teachers were in the program last year and the remaining
three are new hires to Voyager.  We will have our first meeting in mid-September for our BT’s to
spend time with their mentors as well as other teachers who are within the first 3 years of their
careers.  The main purpose of this first meeting is for the team to network and share various
lessons/teaching methods learned.  However, we will also discuss checklists and various
documentation that will need to be compiled throughout the year as well as overall expectations
from the program.

In addition to the Beginning Teacher’s program at Voyager, which enables new teachers to create
a partnership with a veteran employee, the existing Mentor’s program will also be refreshed this
year as well. Any new hire to Voyager Academy, regardless of prior experience, will be
partnered with a knowledgeable existing staff member who will work to help provide guidance
or accommodations that may be needed throughout the school year.  The goal of this program is
to create a deeper sense of community within our staff and help faculty collaborate on decision
making to make Voyager Academy the most successful school possible.

21-22 Enrollment as of 8/19/21

Summarized below is the current status of our enrollment as of 8/19/21. School funding is
directly tied to our average daily membership (ADM) during the first 20 days of school. The
21-22 budget was based on a projected enrollment of 1,355 students. We had an unusually high
number of withdrawals during the first two days of school from families that failed to report that
their plans for attending had changed. We are fortunate to have a robust waitlist and have been
able to fill open seats. If we do not have any additional withdrawals we anticipate that we will
reach our targeted enrollment of 1,355 for the 20 day ADM.

During the enrollment paperwork process 243 of 1,287 (18.9%) families have been identified as
being eligible for free and reduced lunch programs. To date we have 76 families that have not yet
completed their eligibility form.





Staff Demographics

VA Staff # %

Female 122 80.27%

Male 30 19.73%

Asian 1 0.66%

Black or African American 20 13.16%

Hispanic 4 2.63%

White 127 83.55%

Two or More 0 0.00%



County Data

County
# of

Students %
Alamance-Burlington County (10) 15 1.10%
Caswell County (170) 1 0.07%

Chapel Hill/Carrboro County (681) 3 0.22%
Cumberland County (260) 1 0.07%
Durham County (320) 1,131 82.92%
Franklin County (350) 3 0.22%
Granville County (390) 62 4.55%
Guilford County (410) 5 0.37%
Johnston County (510) 1 0.07%
Orange County (680) 59 4.33%



Person County (730) 52 3.81%
Wake County (920) 31 2.27%

NCAPCS ADM Survey of Charter Schools - 75 Schools Responded

The NCAPCS conducted a survey to evaluate the impact of
COVID on ADM.  Summarized below are the responses to
their survey.

Does your school have a mandatory mask mandate in
place?

93% of schools responding have a mandatory mask mandate in place.



If you have a screening protocol in place, who are you
screening?

56% of schools responding do not have a screening protocol in place.

Do you plan to require vaccinations of all staff or weekly
testing?

79% of schools do not plan to require vaccinations of staff or weekly testing.

Do you have resources in place to offer on-site
testing?

65% of schools do not have on-site testing resources. We are aware that Meredith College has
started doing so for unvaccinated students, but they charge students a fee of $75 each week.

What has been the impact on your ADM compared to last school year?
The majority of schools responding have had a drop in their ADM driven by conditions of the
pandemic and the inability to offer an online option. The range varies from school to school,
some experiencing ADM loss of 50+, some flat, and a few gained ADM. The average is a ADM
loss of 13 students.

NCAPCS Comments: Hold harmless is critical to support charter schools directly impacted by
the lack of support from the GA to offer virtual instruction.

(Hold harmless would guarantee funding for the previous year ADM)

Finance

The Finance committee met to review the 20/21 - 13th month report and the July 21-22 year to
date revenue updates, expenditures, and project future impacts. The 20-21 fiscal year ended with
a surplus of $770,706.84. The 21-22 July report projects a surplus of $92,298.65.

The Finance committee also met to discuss the role of the committee and goals for the upcoming
school year.  Additionally, the Finance committee reviewed the Board Operations policy for
renewal subscriptions and board level approvals for authorizations over $10,000.

IXL Learning Authorization
The school has utilized IXL for online learning, diagnostic and assessment to support our
students' personalized growth plans.  IXL learning has been used by Voyager for the past six
years to incorporate an adaptive online learning program to develop skills by content.  The
system allows for diagnostic testing in real time which pin points grade level skills.  The system



allows for a personalized approach to learning and is aligned with the NC Standard Course of
Study.  Assessment and analytic tools allow teachers to make data informed instructional
decisions to differentiate and target learning for students at various levels of achievement.  The
IXL program is also available to students and families for extended support and reinforcement
practice over the summer to reduce summer learning loss.  For the 21-22 school year Voyager
will be using IXL Math for grades K-12, IXL ELA for grades 4-8, and Science for grade 8.
The total cost of the renewal is $13,377.  Voyager will be using carryover Title IV funds to cover
$4,001.48 of the expense.

Board approval is requested to allocate $13,377 of funds to renew the IXL learning
platform to support student personalized learning in Math, ELA, and Science.

Operations

Security and Safety Drills - (Fire drills are required the first 10 days of school )
● High School  - Fire Drill 8/18/21
● Middle School   - Fire Drill - 8/18/21
● Elementary School - Fire Drill - 8/21/21
● Hock House - Fire Drill=  8/23/21

A new safety team has been formed that will meet monthly to review and update our safety
protocols and procedures. Their first meeting was held in August.

School Goals

The leadership team developed school-wide goals aligned to our strategic plan during the
leadership retreat held in July.  Each school administrator will define personal goals that align to
our school goals and be used as part of their annual review and evaluation process.  A mid year
coaching conversation and end of year review will be held for all administrators. Teachers will
all be observed using the statewide NCEES tool by building level administrators.

Summarized below is a chart that shows the alignment of our Strategic Plan Goals and the
School Goals for 21-22.

Strategic Plan Goals 21-22 School Goals



Goal 1: Academics: Increase
Academic Achievement

• Objective 1.1: Improve
performance as necessary to
achieve an A rating from North
Carolina Department of Public
Instruction

• Objective 1.2: Meet or exceed
expected growth based on
standards established by the North
Carolina Department of Public
Instruction

• Objective 1.3: Encourage
innovation to improve curricular
excellence (AP, electives,
internships, technology,
extracurricular)

• Objective 1.4: Maintain
AdvancED accreditation

Increase Academic Performance Through Data-based
Decision Making:

● At least 80% of VA teachers will implement
data-based decisions in core classes, by the end of the
2021-22 school year.

● 100% of grade levels/subject areas will contribute
and participate in the accreditation process this school
year.

● At least 10% of our teachers will present/share
during a PD session this year.

● Increase 3rd grade EOG scores by 10% by the end of
the 21-22 school year.

● Complete accreditation renewal process and achieve
Cognia accreditation by May 2022.

Goal 2: Faculty/Staff: Recruit,
Support, and Retain Highly
Qualified Educators

• Objective 2.1: Provide tools and
training necessary to excel

• Objective 2.2: Provide
competitive salary and benefit
packages

• Objective 2.3: Increase diversity
of instructional staff

● Provide PD that is specific to needs of staff at
least twice a semester.

● Increase visual presence at job fairs and
campuses by attending when available.

● Promote charter schools FAQ document to
decrease myths (poor pay/no benefits/etc.) and
post on website.

● Send out one survey (building specific) per
semester for PD opportunities for the 21-22
school year.

● For the 21-22 school year, partner with local
universities/colleges to obtain quality interns that
could lead to possible instructional hires.



Goal 3: Financial: Maintain and
Strengthen Fiscal Responsibility

• Objective 3.1: Maintain financials
that meet or exceed required
statutory and bond holder
requirements

• Objective 3.2: Strengthen
communication of fiscal
transparency

• Objective 3.3: Build financial
reserves to address future and
ongoing capital investments,
technology needs, and diversifying
academic programs.

▪ Voyager’s annual pay scale would meet or
exceed surrounding districts by the end of the
2022 school year.

▪ During the 2021-2022 school year, Voyager
will create a team of teachers and stakeholders
who work together to explore and then
communicate the school financial strength.  This
team will improve transparency with fiscal
resources.

▪ During the 2021-2022 school year, the
facilities committee will get proposals to
determine what funds will be needed for a
multipurpose facility for all schools to utilize.

Goal 4: Project Based Learning:
Enhance and Brand Project
Based Learning as a Unique
Learning

Strategy

• Objective 4.1: Improve the PBL
design to ensure specified,
measurable and intentional learning
outcomes

• Objective 4.2: Develop a training
program to ensure 100% of
teachers have the skills/knowledge
to integrate PBL into the
curriculum.

• Objective 4.3: Enhance parent and
community understanding of the
Project Based learning model.

● Voyager will create a unified planning form to
be used K-12 for PBL by January 2022

● At least 2 PBL projects from each building will
be showcased on our website by the end of the
school year.

● Voyager will plan a PBL Works training for staff
during this school year with a “new to PBL’ and a
“next level” training, by groups.

● Host a “What is PBL” parent night by October
2021.



Goal 5: Safety: Provide a Safe
Environment for All Students
and Staff

• Objective 5.1: Maintain a safe
environment against internal and
external physical threats

• Objective 5.2: Ensure a safe
environment including social and
emotional well-being of all students
and staff

● To practice a variety of drills (evacuation,
outside, lockdown, fire) with scenarios within
50% of time increase.

● Increase SEL opportunities and space by
collaborating with student services, teachers, and
parents quarterly.

● Re-evaluate TAPP app and consider another
app if appropriate this year.

● Hold two parent technology nights for apps,
social media, cyber security awareness by the
end of the school year.

● This year create a safety team that meets
quarterly to help maintain a safe school
environment.

Goal 6: Community Engagement:
Build a Connected Learning
Community, Engaging Families
and Partners to Meet the Needs
of All Students

• Objective 6.1: Increase Voyager’s
visibility within the Durham
community

• Objective 6.2: Create
opportunities for students to make a
positive impact in the community

• Objective 6.3: Better leverage
community alliances and resources

• Objective 6.4: Enhance parent
engagement as valued partners in
the success of Voyager Academy

● For the 2021-2022 school year, Voyager will
develop a question bank where parents can opt in
to provide information in order to offer
themselves as a resource.  This will become a
database for teachers to utilize for project
planning.

● During the 2021-2022 school year, a team of
staff members will be formed to determine how
we can enhance our social media presence.  They
will help provide rules and regulations as well as
perform professional development.

● Create at least 2 projects per building that
incorporate a community partner in the
2021-2022 school year.

● Implement the NSL 1st Q of 2021to support
families with food and economic insecurities.



Accreditation by Cognia
Six school administrators participated in a professional development training session on the new
Cognia Accreditation process.  The leadership team is meeting to review the standards required
and to identify the evidence and artifacts demonstrating Voyager’s compliance with each of the
standards.  Staff and stakeholder input will be incorporated into the process. The Cognia review
team will be meeting with Voyager in November to review our school documentation.

Assessment and Testing Update

Voyager Academy 2021-2022 Testing Calendar

Voyager Academy Testing Plan 2021-2022

School Lunch -

K&W Cafeteria is our current lunch provider. Families are able to view the menu and place
orders online.  Summarized below is a breakdown of orders through 8/18/21.

● New meal ordering software is operational.  iSITE is the new online menu and nutrition
site where parents go to see the menus. This program has a direct connection to LINQ.
Here they can view their balance, add funds and order. Titan is the POS (point of sale)
and Family portal site. The site will populate directly from Powerschool through
integration into the family portal. At this time families are paying by check while we wait
for the final completion of our link with Chase Bank. The documentation was submitted
in July and the online payment option should be operational by the beginning of
September.

● Voyager Academy Food Services information site can be found here.
● Total Meals Ordered through 8/18 were - 441

■ Main Entree-425
● ES 162
● MS 154
● HS 109

■ Vegetable Plate - 16
● ES 3
● MS 9
● HS 4

National School Lunch (NSL) Program

● NSLP Application Process- The process typically takes 8-12 months for completion.  We
are moving through the stages and partnering with our state nutrition representatives to
complete each step of the process as soon as possible.The state approves at each step in
the process before we can move forward.

https://docs.google.com/document/d/19-mo1gVXdsDu7qnJb32RVw5_5esuPIAaZ2ZuNwC1-rA/edit
https://docs.google.com/document/d/13fQeM0kDXjyMFh9S5SN-Ij_Suop7wjydK0kPiX5RQM8/edit
https://www.schoolnutritionandfitness.com/index.php?sid=1623864217287


● Menu Certification and Nutrition Analysis is in the final phase. Recommendations
received from the state for the menu certification were received on Friday 8/20/21 and are
being incorporated into a revised menu plan.

● Application for Free and Reduced Meals received to date:
■ Free/Reduced Applications Tentative Status pending verification
■ Total Applications to date151
■ Free - 86
■ Reduced-25
■ Applications that do not qualify were Denied FRL status -39

● A school Wellness Policy is one of the requirements of the NSL program. The Director of
Operations, Patrice Johnson convened an internal team with PE teachers, admin, our
school nurse, and a school counselor to develop a draft recommendation for the
governance committee to consider.  The draft wellness policy is linked here for your
reference.  The Governance Committee will be meeting on Monday, August 23 to review
the draft and make recommendations.

Board Approval is requested to approve the Wellness Policy which is a requirement for the
NSL program application.

EC
● The Exceptional Children program has grown from 202 (April of 2021) to 213 students at

the start of this year (represents 16% of students)
● We have added  Art Therapy for our students in Extended Content Standards classes at

Middle and High school.
● We have opened an Extended Content Standards classroom at the Elementary school this

is its first year.
● We have added a building level Autism Support team at the Elementary school to

increase professional competencies in teaching students with Autism with grant funding
support to accomplish this.

EC Contracts
The 21-22 contracts to support the needs of our EC students are included in the drive for your
review

Board Approval is requested to approve the contracts for the following EC contracted
service providers:

● Art Therapy Institute

https://docs.google.com/document/d/1lFP8YnR_gDWDHmWA7cy5d-ACi0tX4pFV/edit?usp=sharing&ouid=114698135241282787471&rtpof=true&sd=true


Updated Covid Safety Protocols and Procedures

The School Leadership team is working closely with our school nurse, NCDHHS, Durham
County Health department, and the Duke ABC Science Collaborative to stay abreast of the latest
COVID guidelines and procedures. The School process and procedure is outlined in a
communication flowchart which is provided in the Board drive.

COVID surveillance testing will begin on campus on Monday, August 23,2021 as an added layer
of protection to identify any asymptomatic cases of COVID.  To date we have 94% of all staff
vaccinated.  All unvaccinated staff are required to complete the weekly surveillance screening
test. Duke will also be on campus to support the testing for all staff and students that voluntarily
participate in the screening process.  The parent letter and consent form shared with the
community is in the board drive.

Summarized below are COVID safety measures and procedures we have shared with families.

● Please remember to keep any sick child home from school and contact your building
principal and school nurse with updates. They will provide any additional guidance
needed.

● Continue universal masking of all students, staff, parents, and volunteers while on
campus in doors. Please make sure your child’s mask fits properly and remind them to
keep it over their mouth and nose throughout the day. Masks may be removed when
outdoors when social distancing can be maintained.

● Frequent opportunities for handwashing will be made available for students. Classroom
tables, high touch surfaces, and classrooms will be cleaned and sanitized for safety.

● Over 90% of Voyager staff are vaccinated. Testing and Covid screening will begin on
campus for all interested staff and students whose parents provide consent.  Unvaccinated
staff will be required to participate in weekly Covid screening testing to identify any
asymptomatic cases to mitigate any potential spread.

● Staff are encouraged to utilize the following strategies to keep students safe during
meals.

■ Have lunch outside whenever weather permits
■ Socially distance children when indoors while eating by alternating groups

that are actively eating during the lunch period
■ If students must be indoors and cannot social distance, monitor the

unmasked eating time to keep under 15 minutes to limit close contact
exposures

● Voyager will continue to provide communications to our families about Covid cases on
campus. We will begin to identify the grade level of a case but cannot provide any other
identifying information to protect the privacy of the individual who tested positive.  Any
close contacts to the positive case will be notified by the school and/or local public health
department. The school will also continue to maintain the Covid data dashboard on our
website at the building level.

● Those students who are masked and exposed to a masked, infected person in the
classroom (within 6 ft, cumulative 15 minutes) do not meet the school definition of close



contacts. That is – they are not required to quarantine from in-classroom activities.
However, they are still required by public health to quarantine from other activities (e.g.,
extracurricular activities and sports).  Parents of close contacts will be notified so they
can take additional quarantine precautions for activities outside of the school day.  Please
keep in mind that per current local health guidelines, these students are still able to attend
school.

NCDHHS Toolkit
K-12 Public Health Guidance 7/21

Upcoming Events:

Date

8/24/21 5th Grade Curriculum Night via Zoom 5:30 PM

8/25/21 8th Grade Curriculum Night via Zoom 5:30 PM

8/26/21 Board Meeting – MS Art Room 5:00 PM

8/31/21 Elementary Curriculum Night – 2nd & 3rd

Grade
Zoom links will be
shared

8/31/21 High School Yearbook Pictures

8/31/21 Elementary Curriculum Night – K & 1st

Grade
Zoom links will be
shared

9/1-9/16/21 ES & MS Step it Up Fall Fundraiser

9/6/21 School Closed for Labor Day Holiday

Principal Building Updates - Strategic Goal # 1- Focus

Goal 1: Academics: Increase Academic Achievement

https://drive.google.com/file/d/1kVrpcBxJcBCr89m01HW0cMeiyyN7-Tc0/view?usp=sharing
https://drive.google.com/file/d/1ka5l8-A-TFBwOL7ctnC0u_1bBtD2Ap4j/view?usp=sharing


• Objective 1.1: Improve performance as necessary to achieve an A rating from North Carolina
Department of Public Instruction
• Objective 1.2: Meet or exceed expected growth based on standards established by the North
Carolina Department of Public Instruction
• Objective 1.3: Encourage innovation to improve curricular excellence (AP, electives,
internships, technology, extracurricular)
• Objective 1.4: Maintain AdvancED accreditation

High School -

End-of-Course Exams

End-of-Course Examinations
% Proficient (scores of 3 and above)

Biology  English 2
DPS 2018-19 52%  DPS 2018-19 52%

NC 2018-19 60%  NC 2018-19 60%
VA 2018-19 66%  VA 2018-19 68%
VA 2020-21 66%  VA 2020-21 85%

Math 1  Math 3
DPS 2018-19 31%  DPS 2018-19 38%

NC 2018-19 41%  NC 2018-19 47%
VA 2018-19 47%  VA 2018-19 72%
VA 2020-21 63%  VA 2020-21 69%

Most current available data
(https://ncreports.ondemand.sas.com/src/school?school=32L

000&year=2020&lng=en&residing_district=320LEA)

AP Exams 2021

Subject
Score Total

Exams % ≥31 2 3 4 5

Calculus AB 7 2 2 0 0 11 18%
English Lang. & Composition 0 5 3 2 1 11 55%

English Lit. & Composition 2 4 3 2 0 11 45%
Environmental Science 8 9 8 4 1 30 43%

Human Geography 4 4 3 8 3 22 64%
Statistics 2 2 3 1 0 8 50%

US Government and Politics 6 4 4 2 0 16 38%
United States History 7 3 4 2 0 16 38%

2021 Total 36 33 30 21 5 125 45%

https://ncreports.ondemand.sas.com/src/school?school=32L000&year=2020&lng=en&residing_district=320LEA
https://ncreports.ondemand.sas.com/src/school?school=32L000&year=2020&lng=en&residing_district=320LEA


2020 Total 35 47 41 18 12 153 43%

Student Support:  Multi-Tiered Systems of Support (MTSS)
MTSS stands for Multi-tiered Systems of Support. It is a framework for supporting
students academically, driven by collaboration among teachers, administrators, and all
other service providers.
  
MTSS tiers of support are as follows:
Tier 1 – Research Based Core Intervention: Classroom intervention by teacher during
normal instruction.
Tier 2 – Targeted Intervention: Support focuses on specific, identified skill deficits, or
behaviors to be modified.
Tier 3 – Intensive Intervention: The most individualized and resource intensive
intervention, which may result in a referral for special education or other services.
 



The process was streamlined to both improve documentation, and be “user friendly” for
teachers. The document below is their reference guide, available to them on the VA
Intranet. 

MTSS TOOLS FOR VAHS TEACHERS 

Easy as 1-2-3
1 - Check with our colleagues 

I have a student who is at risk of failing my class. How is s/he doing in other
classes?
● Teacher Collaboration Form (get a little help from your VAHS colleagues in

determining an intervention) This form is completed by the teacher of a student
who is at risk of failing that teacher's class.  It contacts the student's current
teachers, asking for input to help determine an intervention. The student's other
teachers and grades are found in Gradeview.

 
2 - Decide on intervention(s)

Where can I find suggested interventions?
● Use the Pre-referral Intervention Manual (PRIM) to look up research based

interventions appropriate to the concern. This can be found in the teacher kitchen
area, and the School Counselor also has a copy. To sign out the PRIM, please see
Ms. McGhinnis (VAHS EC Teacher).

● Pre-referral Intervention Manual Supporting Docs. Supporting docs that come with
this book, e.g. sample contract, “2-Week Project Outline”, “Flash Card Study Aid”,
“Preventing Behavior Problems” (cheatsheet), “Child Conference Report” (good),
etc. 

● Behavioral Interventions (PBIS World). Search this site for research-based
behavioral interventions that are proven effective. Lists of interventions are
provided by category of concern. 

● Academic Interventions. Contains a list of websites with multiple resources for
academic interventions.

 
 3 - Refer student to the MTSS team

Interventions have not been successful, how do I refer the student to the MTSS
team?
● Easy! Just complete this MTSS Student Referral form. The MTSS team meets the

2nd and 4th Tuesdays each month to review. 

https://docs.google.com/forms/d/e/1FAIpQLSeQTdWlhtz8v33P5EosklWjON0VKPXX50LoRDZvdRjCje4KSQ/viewform
https://docs.google.com/forms/d/e/1FAIpQLSeQTdWlhtz8v33P5EosklWjON0VKPXX50LoRDZvdRjCje4KSQ/viewform
https://gradeview.voyageracademy.net/login
https://www.amazon.com/Pre-Referral-Intervention-Manual-Stephen-McCarney/dp/B001NOHFD2/ref=sr_1_4?crid=1TNIJN7JMCYHH&dchild=1&keywords=pre-referal+intervention+manual&qid=1600258761&sprefix=pre-referal+intervention+manual%2Caps%2C154&sr=8-4
https://drive.google.com/drive/folders/1PDOKRSfjDINdj9Rz_5sIGOtqltUHgIha?usp=sharing
http://www.pbisworld.com/
http://www.intensiveintervention.org/chart/instructional-intervention-tools
https://docs.google.com/forms/d/e/1FAIpQLSfT8n5GwTiMLhhEf0fmgTrZRTOEVyNgjxzwJ6Fm5eqehH-CCw/viewform


Middle School - Voyager Middle School is off to a busy start. It’s great to have our students on
campus as it’s so important to be face to face. Even being away from school for almost two
years, the majority of our students came back ready to work.  Our teachers continue to provide
quality instruction. It’s important for us to have an idea of where we are beginning with each
student.  In order to have an updated lexile score, we continue to use MyOn.  For math, we  have
IXL along with teacher made assessments based on concepts being taught. We have also used the
data from Summer Jump Start for some of our students. In fourth and fifth grade we are using
Tools for Teachers provided to us by DPI.  These tools are aligned to the math standards and the
problems are aligned to what our students will see on the EOG.   We are using our MTSS (Multi
Tiered Systems of Support) time to work with all students in individual settings,  small groups
or whole group.

The middle school is looking for an interventionist to support our students in reading and math.
We are hoping to find an interventionist to work with students needing math support and an
interventionist to work with students needing reading support. Our goal is to have this in place
by mid September if possible.

We have begun our Wednesday Curriculum meetings led by our Curriculum Coordinator, Carly
Morton.  The first and third Wednesdays each team meets and works  with Carly to discuss plans,
answer questions, and  receive support to help us increase our academic achievement. On the
second and fourth Wednesdays, Tonya Farrish, our counselor, leads our meetings as we call these
our Student Focused meetings.  We discuss those who might be struggling along with those who
need to be challenged more.

We had discussions this summer on how to restructure our fourth grade team and students in
order to become more effective in this year’s learning process.  Our fourth graders will change
classes similar to our 5th - 8th graders.  They will have 5 core class periods.  Ms. Green will
teach math standards to all students.  Mrs. Weber will teach  math extensions which means
differentiating what the students are working on. Mrs. Owens will teach the Language Arts
standards of reading and writing in hopes to increase reading skills.  Mrs. Roberts will teach the
reading extensions using guided reading.  Mrs. Wright will have lots of fun teaching science and
social studies.  We’ve had a few growing pains but all is getting better and better.

Through lots of conversations our teachers realized much of what they did during remote
learning was worth keeping in their tool kit as their tools and strategies were effective. They
continue to use their technology whether an active board, a document camera, an Ipad, a
magnetic board or a chromebook.

Our committee work will begin next week with the Sunshine/Social Emotional Committee to
support teachers and students, MTSS Committee, Academic Committee, and PBL (Project Based
Learning Committee). All staff members join a committee.

Our Student Council will be in place this year as students are in the process of campaigning and
sharing their speeches during the morning announcements. Our National Junior Honor Society



students have been inducted for the year and will have a service project each quarter.  Stay tuned
for more information regarding the service projects.
Grade levels are in the process of providing a Curriculum Night Session to parents.  At this time,
6th and 7th teachers have presented to their parents.

Our End of the Year EOG data was not as strong as we would have liked but we are using the
data to determine where our  strengths are and where our areas of improvement are.

Our 5th and 8th grade EOG results in Science continue to be strong.  The proficiency for 5th
grade science was 84% and the proficiency for 8th grade science was 93.3%.  Science EOGS
tend to be positive at the middle school.

In math we have some ups and downs - 4th grade proficiency 45%, 5th grade proficiency 60.40,
6th grade proficiency 69%, 7th grade proficiency 54% and 8th grade proficiency 8th Grade Math
33% and 8th grade Math I 96%.   We are waiting for the ELA scores to return.

We plan to continue our Clubs.  We are already in the process of planning for a Musical with the
elementary school.  We had the pleasure of having Trey Long’s dad speak with all of our students
during a Friday assembly. Mr. Long is an outstanding Motivational Speaker and hopefully our
students will hear at least one thing to support each of them.

We are looking forward to our accomplishments this year. Our new hires are working hard and
are already showing that we made great decisions.

Elementary School -Voyager Academy Elementary has had a tremendous start to the 2021-2022
school year.  As we plan for a fantastic year of in person learning, we are thrilled to provide the
following data to indicate how we hope to increase academic achievement in grades K-3.

● VAES purchased two new curriculums for this school year.  Bridges was purchased for
math instruction and CKLA was purchased for language arts instruction.  Bridges will
provide our students with a solid mathematical foundation focused on problem solving.
CKLA will provide our students a standardized process of teaching reading, vocabulary,
language skills, writing and vocabulary.  CKLA is based upon a phonics approach and
will help us foster the ideas developed through the Science of Reading.

● The K-3 staff has been trained to successfully utilize Bridges and CKLA.  These training
sessions took place during the summer.  On-going training will also be provided to the
staff throughout the year.  Our curriculum director will meet twice a month with each
grade level to review plans, answer questions and provide support as we seek to increase
our academic achievement as we reach all NC teaching standards.

● Assessments are used throughout the year to help us monitor student progress.
○ BOG’s and EOG’s are given to 3rd graders.  The EOG was given on August 19,

2021.



○ mClass reading assessments are given to all students in grades K-3.  This is done
three times per year.  The first mclass assessment will begin the week of August
23, 2021.

○ Bridges math curriculum provides a pre and post assessment for each unit.  We
will utilize these assessments to monitor student growth. These assessments will
also help drive our instruction.

● Voyager Academy has hired a new full-time reading interventionist to work with students
and teachers.  The specialists will provide on-going support for classroom teachers as
they monitor students and as they create individual student success plans.  The specialist
will work with small groups of students to help increase reading fluency and
comprehension.

● Grades 1-3 will utilize flex grouping in order to meet the various needs of our students.
● VAES has partnered with WGU and UNC to obtain 3 interns that will be working with

small groups of students as we seek to improve academic performance.  We have 2
interns working with 1st grade and 1 intern working with 2nd grade.

● VAES will be encouraging innovation throughout the year with our PBL projects, our
morning meeting activities, through electives and special events.  Some of the special
events we plan to utilize this year include:

○ Reading with Grandparents and Special Friends Event (Sept. 10)
○ Family Walking Challenge (October)
○ Jump Rope For The Heart (February)
○ K-3 Art Extravaganza (February)
○ K-3 Science Week and Egg Drop Event (March)
○ 2-3 Before School Chorus (began in August)
○ Elementary students will be partnering with middle school to host a fall musical

presentation.
○ Field Day (May)
○ Family Lego Challenges (throughout school year)

● VAES has created a new report card.  The report card will help us better track student
performance and ensure the required grade level standards are being met.  A sample of
the report card is attached here:

○ Copy of Standards Page of Report Card
○ Report Card

● VAES has created a teacher buddy system for all new staff members to ensure the new
staff members have the support they need in order to be successful.

● Monthly staff meetings will be held to review academic and school goals.
● Teacher Assistants have been hired to work with classroom teachers for the 2021-2022

school year.  These staff members are instructional assistants.
○ Kindergarten:  5 TA’s

https://docs.google.com/document/d/1BT-NKV67WuuWFZ7b6BYbJekqiy23zhi1VBcB34LyAZc/edit
https://docs.google.com/document/d/1OzJ75wheybO_zdr8gTpffKdQeK_lvGO3d4v1Wnbs-tA/edit


○ First Grade:  2 TA’s
○ Second Grade:  2 TA’s
○ Third Grade: 2 TA’s

● Each classroom is equipped with a smartboard, digital camera and a teacher laptop.  3rd
grade classes are using a 1 to 1 technology model. K-2 classrooms have 6 devices per
class to use to enhance technology instruction.

● Curriculum Nights will be hosted each fall to help create a partnership between parents
and teachers as we master grade level objectives.

○ August 31 (2-3)
○ September 1 (K-1)

● Listed below is the end of year testing data for the 2020-2021 school year.
○ Student Data 2020-2021

https://docs.google.com/spreadsheets/d/14iD4Ry9DVG0rjFB2mzktBRbD4qck6plNLaTEiMAVX6s/edit#gid=0

