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Necessary Components for the LEA Technology Plans 
 

 

1. Required components document       

2. Technology committee members       

3. Vision Statement        

4. Globally Competitive Students 

1. Mathematics/reading scores improvement 

2. Classroom use of student resources 

3. IMPACT model implementation 

4. Computer Skills Test score improvement 

5. Computer Skills Curriculum implementation 

6. Information Skills Curriculum implementation 

7. Technology integration across the curriculum 

8. Student distance learning opportunities 

9. Assistive technology availability 

10. Global Exchange 

11. Support for Early College/Learn and Earn (or similar) programs 

 

5. NC public schools will be led by 21
st
 Century professionals 

 

1. Teacher/staff skills assessment 

2. Diverse training resources (local and online including DPI resources) 

3. Follow-up support  

4. Local certification and professional development requirements  

5. Ethical and professional standards 

6. Evaluation of training 

7. Readiness of an educator to design, implement, and discuss assessment 

strategies is referred to as “assessment literacy.” 

8. Global awareness training 

 

6. NC public school students will be healthy and responsible 
 

1. School campus security (video, alarms, metal detectors, etc.) 

2. School bus security (video, radios, cell phones, etc.) 

3. Student and Staff ID systems 

4. Student Information/Tracking Systems (SIMS/NCWISE, nutrition, etc.) 

5. Internet and email filtering 

6. Classroom telephone systems and other communications devices 

7. Website use (district, school and classroom) 

8. Equitable access to resources 

9. Ethical and personal responsibility 

10. Policy and procedures to address global, ethical and responsible use 

11. Technology used to educate, monitor and maintain healthy student lifestyles 

 



 Voyager Academy Strategic Technology Plan 2 

 

7. Leadership will guide innovation in NC public schools 

 

1. Leadership enabling Teaching and learning collaborative projects 

2. MTAC 

3. Leadership communication tools and venues 

4. Leadership created professional growth opportunities 

5. Partnerships 

6. Process for addressing ongoing change 

8.  Effective and Efficient Operations 

 

1. Policy 

2. Budget 

3. Personnel  

4. Security 

5. Administrative Applications  

6. Hardware  

7. Infrastructure-School Local Area Networks and District Wide Area Networks 

8. Communication and collaboration tools (email, Web 2.0, file management) for 

clientele 
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Public Schools of North Carolina North Carolina Instructional Technology Plan 
State Board of Education      Department of Public Instruction  
Howard Lee, Chairman      Patricia Willoughby, State Superintendent  
 

REQUIRED SUBSTANTIVE COMPONENTS 

OF THE  

LOCAL SCHOOL DISTRICT TECHNOLOGY PLAN 
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VISION 

In keeping with the North Carolina vision of building and implementing a strong 

educational technology program, we envision a school in which technology is the key 

component of the teaching and learning experience. Teachers will continually develop 

innovative uses of technology to enhance the learning environment and efficiently 

manage the school. Teachers will continue to acquire new ways in which to infuse the 

most modern technology into the curriculum. Students will prepare themselves to become 

leaders in a global market by achieving an in-depth understanding of technology as a 

primary learning tool. They will become computer-literate and use technology on a 

regular basis to enhance their research, creativity, communication, and productivity. The 

application of technology will engage Voyager students and attract new students to the 

Voyager experience.  
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NC public schools will produce globally competitive students. 

Current Situation Narrative 

 

We currently have a computer lab where all students attend class instructed by a 

technology teacher at least one hour per week.  We have classrooms equipped with Smart 

Boards, data projectors and overhead projectors.  Every classroom in our school has three 

student computers, and one teacher computer. All of our classrooms have internet access.   

Our key technology program this year is the computer class along with the 

availability of classroom computers. The technology program is based on a rigorous 

curriculum which implements the North Carolina Standard Course of Study for 

Computers and Technology as well as the National Educational Technology Standards 

for Students.  

We use technology to assess and benchmark student achievement through online 

state assessments and literacy assessments.  We also utilize NC Wise to follow each 

students’ growth.  Our school is looking into several online assessment tools such as 

NWEA and Class Scape to enhance our assessment process.  

A modified version of the IMPACT model for media and technology is 

implemented across the curriculum.  Students not only use technology as a productivity 

tool, but to foster creativity, critical thinking, and problem-solving skills. Voyager is a 

project-based learning school; therefore students will research, synthesize information 

and create dynamic projects. We currently do not have a media center, but we do have a 

flex lab program. Teachers are able to sign up for the computer lab two mornings a week 
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and every day at lunch. We also plan to have mobile laptop carts to be used by individual 

classes. 

To support learning, especially project-based learning, we have the opportunity to 

create web pages, blogs, wikis, and other multimedia presentations. We plan to utilize 

web cams to have discussions with classrooms around the state and we plan to write 

letters to soldiers using email and blogs. 

The digital resources we have are Smart Boards, digital cameras, data projectors, 

and AlphaSmarts.  Many teachers have created websites for communication to parents 

and students. Our students have also created web pages to display knowledge gained 

through project work and field trips.   

 Because we are a project based school preparing our students for the 21
st
 century, 

we encourage our teachers to engage our students in projects that focus on global 

awareness. We recognize that in order for students to be globally competitive they need 

to understand the interrelationships among international organizations, nation-states, 

public and private economic entities, socio-cultural groups, and individuals across the 

globe. 

 Our foreign language teacher uses multiple resources to address language 

competency. Not only do students create reports and presentations using MS Word and 

PowerPoint, students also use digital devices to create videos and recordings. The 

textbook that the students use in Spanish class comes with online resources, like web 

quests, vocabulary flashcards, puzzle markers and self-check quizzes.  
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 At this time our school provides AlphaSmarts to students who have assistive 

technology requirements; however other technologies are not required. If at any point a 

student becomes eligible for assistive or adaptive technologies they will be provided. 

 Because we are a fourth through eighth grade school we do not have Early 

College, Learn or Earn or similar programs at our school, but our guidance counselor and 

technology teacher work together to plan career units and informational sessions that 

focus on giving students information about educational and career possibilities. The 

students use online programs that help students learn about career opportunities based on 

their personalities, strengths, and interests. Students research programs like Learn and 

Earn so they are prepared to make smart choices once they are in high school.  

 Since Voyager is a new school we do not  have an Improvement Plan.
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NC public schools will produce globally competitive students. 

Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Mathematics/reading scores improvement 

2. Classroom use of student resources 

3. IMPACT model implementation 

4. Computer Skills Test score improvement 

5. Computer Skills Curriculum implementation 

6. Information Skills Curriculum implementation 

7. Technology integration across the curriculum 

8. Student distance learning opportunities 

9. Assistive technology availability 

10. Global Exchange 

11. Support for Early College (or similar) programs 

 
 

 

Strategic Priority 1:  Globally competitive students: Mathematics Scores Improvement 

Strategic Goal:  (Please check.) 

Ç Every child ready for school 

Ç Rigorous and relevant academic standards and assessment systems for every student 

X     Every student masters essential knowledge and skills 

Ç Every student graduates from high school 

Ç Every student a life long learner and ready for work 

 

Objective 1.1a (Math) All students will meet or exceed growth standards on the grade 4-8 EOGs in math.  

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.1a.1 

Use spreadsheets to 

better understand use 

of charts and graphs 

including 

identification of 

misleading graphs. 

 

 

 

Teacher with 

knowledge of 

spreadsheets; 

Access to 

Computers and 

Excel spreadsheet 

software. 

Core teachers and 

instructional 

technology teacher  

None None Beginning 

August, 2009 

 

Ending July, 

2013 

 

Projects and 

EOGs  
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Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.1a.2 

Use online and 

server-based 

interactive resources 

to understand and 

practice determining 

equivalent fractions. 

Teacher with 

knowledge of 

resources, online 

resources like 

McDougal Math, 

curriculum based 

software, 

subscription 

resources; access 

to computers 

4
th

 and 5
th

 grade math 

teachers, instructional 

technology teacher 

$1000.00 per 

year for 

subscriptions 

Fundraising Beginning 

 August, 2009 

 

Ending July, 

2013 

Teacher 

generated 

quizzes/tests 

 

1.1a.3 

Use interactive 

Internet resources to 

demonstrate and 

practice conversions 

of customary and 

metric 

measurements. 

Teacher with 

knowledge of 

resources; online 

resources such as 

Science Made 

Simple and web 

quests and hunts. 

Teacher training; 

Access to 

computers.  

Science teachers and 

instructional 

technology teacher 

None None Beginning 

August, 2009 

 

Ending July, 

2013 

 

Teacher 

generated 

quizzes/tests 

 

1.1a.4 

Use dynamic 

interactive geometry 

software to illustrate 

and test geometry 

concepts such as 

slope, angles, etc.  

Teacher with 

knowledge of 

resources; software 

and online 

resources; access 

to computer 

6-8
th

 grade Math 

teachers and 

instructional 

technology teacher 

None None Beginning 

August, 2009 

 

Ending July, 

2013 

Teacher 

generated 

quizzes/tests  
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NC public schools will produce globally competitive students. 

Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Mathematics/reading scores improvement 

2. Classroom use of student resources 

3. IMPACT model implementation 

4. Computer Skills Test score improvement 

5. Computer Skills Curriculum implementation 

6. Information Skills Curriculum implementation 

7. Technology integration across the curriculum 

8. Student distance learning opportunities 

9. Assistive technology availability 

10. Global Exchange 

11. Support for Early College (or similar) programs

 

Strategic Priority 1:  Globally Competitive Students: Reading Scores Improvement 

Strategic Goal:  (Please check.) 

Ç Every child ready for school 

Ç Rigorous and relevant academic standards and assessment systems for every student 

X     Every student masters essential knowledge and skills 

Ç Every student graduates from high school 

Ç Every student a life long learner and ready for work 

 

Objective 1.1b (Reading) All students will meet or exceed growth standards on the grade 4-8 EOGs in reading.  

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.1b.1 

Use online 

assessment software 

to diagnose reading 

comprehension 

weaknesses. 

Access to 

computer; online 

resources; websites 

Language Arts 

teachers grades 4-8 

$7,000.00 None Beginning 

August, 2009 

 

Ending July, 

2013 

 

Online 

Assessments  

 

1.1b.2 

Use online and 

server-based web 

quests to improve 

critical thinking and 

Access to 

computer; online 

and teacher made 

resources 

Language Arts 

teachers and 

instructional 

technology teacher 

None None Beginning 

 August, 2009 

 

Ending July, 

2013 

Project-based 

rubrics 

 



 Voyager Academy Strategic Technology Plan 12 

reading. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

 

1.1b.3 

Preview and assess 

reading 

comprehension 

software and online 

resources for 

effective reading 

comprehension 

improvement. 

 

 

Teacher with 

knowledge of 

Reading 

Comprehension 

resources; access 

to computers and 

software. 

 

Language Arts and 

instructional 

technology teachers, 

school technology 

team. 

 

None 

 

None 

 

Beginning 

August, 2009 

 

 

Ending July,  

2013 

 

Evaluation 

rubric 
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NC public schools will produce globally competitive students. 

Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Mathematics/reading scores improvement 

2. Classroom use of student resources 

3. IMPACT model implementation 

4. Computer Skills Test score improvement 

5. Computer Skills Curriculum implementation 

6. Information Skills Curriculum implementation 

7. Technology integration across the curriculum 

8. Student distance learning opportunities 

9. Assistive technology availability 

10. Global Exchange 

11. Support for Early College (or similar) programs 

 

Strategic Priority 1:  Globally Competitive Students: Classroom use of student resources 

Strategic Goal:  (Please check.) 

Ç Every child ready for school 

Ç Rigorous and relevant academic standards and assessment systems for every student 

X     Every student masters essential knowledge and skills 

Ç Every student graduates from high school 

Ç Every student a life long learner and ready for work 

 

Objective 1.2  Teachers and students will use technology resources to improve instruction and meet individual student needs a minimum of once a month.  

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.2.1 

Use online textbooks 

and textbook related 

software for class 

room learning 

activities.  

 

 

 

 

Teacher with 

knowledge of 

materials; teacher 

training; purchase 

of textbook 

resources such as 

Math and Science 

Explorer; access to 

computers 

Teachers and 

instructional 

technology teacher 

$750.00 for 

textbook 

related 

software 

School operating 

budget based on 

state/local per pupil 

allotment; 

Fundraising 

Beginning 

August, 2009 

 

Ending July, 

2013 

 

Teacher 

generated 

quizzes/tests. 
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Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.2.2  

Use free NC DPI and 

subscription online 

resources for 

classroom learning 

activities. 

Teacher with 

knowledge of 

resources; teacher 

training about 

resources; NC DPI 

resources such as 

Kaleidoscope , NC 

Wise Owl, SAS; 

other resources. 

Teachers and 

instructional 

technology teacher 

$2000.00 for 

subscriptions 

Fundraising Beginning 

 August, 2009 

 

Ending July, 

2013 

Projects  

1.2.3 

Use Internet learning 

strategies such as 

web quests, 

scavenger hunts, and 

collaborative 

projects to improve 

critical thinking 

skills and 

understanding. 

Teacher with 

knowledge of 

strategies; training 

for teachers; 

collaborative 

lesson 

development and 

instruction; 

templates for 

activities, teacher 

created activities, 

online resources 

Teacher and 

Instructional 

technology teacher 

None None Beginning 

August, 2009 

 

 

Ending July,  

2013 

Projects   

1.2.4 

Use data projectors 

to bring Internet and 

server resources to 

the point of learning 

to support 

instructional 

objectives. 

 

 

 

 

Teacher with 

knowledge of 

standards-based 

resources; laptop 

and data projector 

Teacher and 

Instructional 

technology teacher 

Teacher 

Discretion of 

allotted 

funds. 

None Beginning 

August, 2009 

 

 

Ending July, 

2013 

Teacher 

observation 
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Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.2.5 

Use multimedia 

technology such as 

video production and 

web page design as 

project-based 

learning products to 

engage students and 

improve 

achievement. 

Teacher with 

knowledge of 

multimedia 

technologies; 

video camera and 

editing software; 

web page design 

software; training 

in software; access 

to computers 

Teacher and 

instructional 

technology teacher 

$1500.00 for 

camera and 

software 

Fundraising Beginning 

August, 2009 

 

 

Ending July, 

2013 

Project-based 

rubrics 
 

1.2.6 

Communicate and 

collaborate using 

Internet 

conferencing 

resources to enhance 

learning. 

Teacher with 

knowledge of 

conferencing 

technologies and 

resources; training 

about collaborative 

projects; web cam, 

conferencing 

software and 

capabilities 

Teacher and 

instructional 

technology teacher 

$500.00 for 

conferencing 

technologies 

Fundraising Beginning 

August, 2009 

 

 

Ending July, 

2013 

Project-based 

rubrics 
 

 

 

 

 

 

 

 

 

 

 

 



 Voyager Academy Strategic Technology Plan 16 

NC public schools will produce globally competitive students. 

Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Mathematics/reading scores improvement 

2. Classroom use of student resources 

3. IMPACT model implementation 

4. Computer Skills Test score improvement 

5. Computer Skills Curriculum implementation 

6. Information Skills Curriculum implementation 

7. Technology integration across the curriculum 

8. Student distance learning opportunities 

9. Assistive technology availability 

10. Global Exchange 

11. Support for Early College (or similar) programs 

 

Strategic Priority 1:  Globally Competitive Students: IMPACT model implementation 

Strategic Goal:  (Please check.) 

Ç Every child ready for school 

Ç Rigorous and relevant academic standards and assessment systems for every student 

X     Every student masters essential knowledge and skills 

Ç Every student graduates from high school 

Ç Every student a life long learner and ready for work 

 

Objective 1.3 The classroom teachers and instructional technology teacher will collaborate to plan and implement effective instruction a minimum of once a 

trimester or three times per year.  

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.3.1 

Implement a 

schedule of flexible 

access to electronic 

resources and 

flexible instruction 

based upon 

collaborative 

planning. 

 

Instructional 

technology 

teacher, class room 

teachers, computer 

labs, planning 

time; flexible lab 

schedule, Public 

School Library and 

Librarian 

Instructional 

Technology teacher, 

Curriculum Director 

 

None School operating 

budget based on 

state/local per pupil 

allotment; 

Fundraising 

Beginning 

August, 2009 

 

Ending July, 

2013 

 

Teaching and 

Learning 

Instructional 

Delivery 

rubric from 

IMPACT 
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Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.3.2 

Implement a 

schedule of mobile 

lab access.  

Instructional 

technology 

teacher, class room 

teachers, computer 

labs, planning 

time; mobile 

laptop lab 

Instructional 

Technology teacher 

$10,000  Beginning 

August, 2009 

 

Ending July, 

2013 

 

Teaching and 

Learning 

Instructional 

Delivery 

rubric from 

IMPACT 

 

1.3.3 

Utilize time for 

effective 

collaborative 

planning sessions 

Instructional 

technology teacher 

and grade level or 

subject level 

teams; substitute 

teachers for half-

day session; 

appropriate 

curriculum 

objectives and 

materials, Public 

School Librarian 

Principal, 

Instructional 

technology teacher, 

Curriculum Director, 

Classroom teachers 

$2000.00 

yearly from 

staff 

development 

budget for 

substitutes 

School operating 

budget based on 

state/local per pupil 

allotment 

Beginning 

August, 2009 

 

Ending July, 

2013 

 

Teaching and 

Learning 

Collaboration 

rubric from 

IMPACT, 

Copy of 

Voyager 

Academy 

Charter 
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NC public schools will produce globally competitive students. 

Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Mathematics/reading scores improvement 

2. Classroom use of student resources 

3. IMPACT model implementation 

4. Computer Skills Test score improvement 

5. Computer Skills Curriculum implementation 

6. Information Skills Curriculum implementation 

7. Technology integration across the curriculum 

8. Student distance learning opportunities 

9. Assistive technology availability 

10. Global Exchange 

11. Support for Early College (or similar) programs 

 

Strategic Priority 1:  Globally Competitive Students: Computer Skills Test score improvement 

Strategic Goal:  (Please check.) 

X     Every child ready for school 

Ç Rigorous and relevant academic standards and assessment systems for every student 

X     Every student masters essential knowledge and skills 

Ç Every student graduates from high school 

X     Every student a life long learner and ready for work 

 

Objective 1.4 100% of Voyager’s eighth grade students will receive passing scores on the first administration of the NC Computer Skills Test.  

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.4.1 

Students will 

practice and master 

assigned grade level 

computer 

competencies. 

 

 

 

Computer skills 

integration guides; 

teachers, 

instructional 

technology 

teacher; MS 

software on all 

computers; lessons 

developed by 

instructional 

technology teacher 

Instructional 

Technology teacher, 

class room teacher 

None None Beginning 

August, 2009 

 

Ending July, 

2013 

 

Teacher 

generated 

checklists, 

Computer 

Skills test 

scores 
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Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.4.2 

Students in grade 

level five will 

demonstrate 

performance 

indicators of 

Competencies for 

Technology-Literate 

Students grade 3-5 

according to NETS-

S 

NETS 

Performance 

Competencies for 

Technology 

Literate Students 

grade 3-5; Skill 

alignment charts; 

application 

software; teacher 

trained in software 

skills and 

integration; 

instructional 

technology teacher  

Grades 4-5 Class 

room teachers, 

instructional 

technology teacher 

None None Beginning 

August, 2009 

 

Ending  July, 

2013 

 

NETS-S 

checklists 

 

1.4.3  

Students and 

teachers will use the 

correct technology 

vocabulary terms at 

each grade level to 

introduce and 

practice computer 

terminology needed 

for the computer test. 

List of computer 

skills vocabulary; 

instructional 

technology teacher 

and classroom 

teachers; 

application 

software for 

lessons; CPS 

Class room teachers, 

instructional 

technology teacher 

None None Beginning 

August ,2009 

 

Ending July, 

2013 

 

Posted list of 

vocabulary 

 

 



 Voyager Academy Strategic Technology Plan 20 

NC public schools will produce globally competitive students. 

Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Mathematics/reading scores improvement 

2. Classroom use of student resources 

3. IMPACT model implementation 

4. Computer Skills Test score improvement 

5. Computer Skills Curriculum implementation 

6. Information Skills Curriculum implementation 

7. Technology integration across the curriculum 

8. Student distance learning opportunities 

9. Assistive technology availability 

10. Global Exchange 

11. Support for Early College (or similar) programs 

 

Strategic Priority 1:  Globally Competitive Students: Computer Skills curriculum implementation 

Strategic Goal:  (Please check.) 

X     Every child ready for school 

Ç Rigorous and relevant academic standards and assessment systems for every student 

X     Every student masters essential knowledge and skills 

Ç Every student graduates from high school 

X     Every student a life long learner and ready for work 

Objective 1.5 All of Voyager’s teachers will integrate technology competency skills throughout their curriculums to provide students adequate practice of 100% 

of the computer competency skills. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.5.1 

Use previously 

developed 

technology 

curriculum 

integration guides to 

complete the 

integration of 

required computer 

skills for each grade 

level and to ensure 

Computer skills 

integration guides; 

class room 

teachers, 

instructional 

technology 

teacher; MS 

software on all 

computers; lessons 

developed by 

instructional 

Instructional 

Technology teacher, 

class room teacher 

None None Beginning 

August, 2009 

 

Ending July, 

2013 

 

Completed 

guide 
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skill practice. technology teacher  

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.5.2  

Continue and 

complete alignment 

of specific 

application software 

skills to grade levels 

and to curricular 

lessons to ensure 

students 

introductions, 

practice, or mastery 

of skills as indicated. 

Skill alignment 

charts; application 

software; teachers 

trained in software 

skills and 

integration; 

instructional 

technology teacher 

Class room teachers, 

instructional 

technology teacher 

None None Beginning 

August, 2009 

 

Ending July, 

2013 

 

NETS 

checklist 

 

 

1.5.3 

Create computer 

vocabulary lessons 

for each grade level 

to introduce and 

practice computer 

terms. 

List of computer 

skills vocabulary; 

instructional 

technology teacher 

and classroom 

teachers; 

application 

software for 

lessons; CPS 

Class room teachers, 

instructional 

technology teacher 

None None Beginning 

August, 2009 

 

Ending July, 

2013 

 

NETS 

checklist 

 

1.5.4 

Develop targeted 

lessons to integrate 

computer skills with 

content area 

curriculum 

objectives. 

List of NC 

computer 

competencies; 

content area 

curriculum; 

planning time; 

training; teacher 

and instructional 

technology teacher 

Class room teachers 

and instructional 

technology teacher 

None None Beginning 

August, 2009 

 

Ending July, 

2013 

 

Lesson plans 

showing 

integration 
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NC public schools will produce globally competitive students. 

Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Mathematics/reading scores improvement 

2. Classroom use of student resources 

3. IMPACT model implementation 

4. Computer Skills Test score improvement 

5. Computer Skills Curriculum implementation 

6. Information Skills Curriculum implementation 

7. Technology integration across the curriculum 

8. Student distance learning opportunities 

9. Assistive technology availability 

10. Global Exchange 

11. Support for Early College (or similar) programs 

 

Strategic Priority 1:  Globally Competitive Students: Information Skills Curriculum implementation 

Strategic Goal:  (Please check.) 

Ç Every child ready for school 

Ç Rigorous and relevant academic standards and assessment systems for every student 

X     Every student masters essential knowledge and skills 

Ç Every student graduates from high school 

Ç Every student a life long learner and ready for work 

 

Objective 1.6 Teachers will implement information skills curriculum at all grade levels. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.6.1 

Define information 

skill objectives and 

align with content 

area curriculums at 

all grade levels. 

Teacher with 

knowledge of 

information skills 

curriculum, class 

room teachers, 

information skills 

curriculum, 

content area 

curriculums 

Principal, 

instructional 

technology teacher, 

class room teachers 

None None Beginning 

August, 2009 

 

Ending July, 

2013 

 

Finished 

alignment 

charts 
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NC public schools will produce globally competitive students. 

Strategic Technology Plan 

 

Include at least one strategy or objective that addresses the following: 

1. Mathematics/reading scores improvement 

2. Classroom use of student resources 

3. IMPACT model implementation 

4. Computer Skills Test score improvement 

5. Computer Skills Curriculum implementation 

6. Information Skills Curriculum implementation 

7. Technology integration across the curriculum 

8. Student distance learning opportunities 

9. Assistive technology availability  

10. Global Exchange 

11. Support for Early College (or similar) programs 

 

Strategic Priority 1:  Globally Competitive Students: Information Skills Curriculum implementation 

Strategic Goal:  (Please check.) 

Ç Every child ready for school 

Ç Rigorous and relevant academic standards and assessment systems for every student 

X     Every student masters essential knowledge and skills 

Ç Every student graduates from high school 

Ç Every student a life long learner and ready for work 

Objective 1.7 All teachers will integrate technology to improve achievement and foster creative and critical thinking skills. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.7.1 

Teachers will attend 

workshops to learn 

integration strategies 

such as web quests, 

scavenger hunts, 

collaborative online 

projects, project and 

inquiry-based 

learning with 

technology, graphic 

organizers, and 

Teacher with 

knowledge of 

integration 

strategies and 

innovative 

technology uses; 

Teacher training; 

computers and 

resources; content 

curriculum 

Principal, 

instructional 

technology teacher, 

class room teachers 

None None Beginning 

August, 2009 

, 

Ending July, 

2013 

 

Teacher 

professional 

development 

attendance 
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innovative uses of 

technology to 

enhance learning. 

 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.7.2 

Teachers will meet 

with collaboration 

groups to share 

integration ideas and 

resources. 

Teacher, 

instructional 

technology 

teacher, ideas for 

integrated lessons 

Principal, 

Instructional 

technology teacher 

None None Beginning 

August, 2009 

 

Ending July, 

2013 

 

Calendar of 

meetings and 

attendance 

 

1.7.3 

Teachers will create 

lessons to integrate 

computer skills 

curriculum. 

Teachers, 

instructional 

technology 

teacher, ideas for 

integrated lessons, 

computer skills 

and content area 

curriculum. 

Principal, 

instructional 

technology teacher, 

class room teachers 

None None Beginning 

August, 2009 

 

Ending July, 

2013 

 

Projects  
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NC public schools will produce globally competitive students. 

Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Mathematics/reading scores improvement 

2. Classroom use of student resources 

3. IMPACT model implementation 

4. Computer Skills Test score improvement 

5. Computer Skills Curriculum implementation 

6. Information Skills Curriculum implementation 

7. Technology integration across the curriculum 

8. Student distance learning opportunities 

9. Assistive technology availability 

10. Global Exchange 

11. Support for Early College (or similar) programs 

 

Strategic Priority 1:  Globally Competitive Students: Student distance learning opportunities 

Strategic Goal:  (Please check.) 

Ç Every child ready for school 

Ç Rigorous and relevant academic standards and assessment systems for every student 

X     Every student masters essential knowledge and skills 

Ç Every student graduates from high school 

Ç Every student a life long learner and ready for work 

 

Objective 1.8 All students will participate in distance learning opportunities to improve their achievement. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.8.1 

Use online 

collaboration such as 

projects for pooled 

data analysis, virtual 

fieldtrips, blogs, and 

video conferences to 

Teacher with 

knowledge of 

online 

collaboration 

opportunities; 

Teacher training; 

Access to 

Class room teachers 

and instructional 

technology teacher 

None None Beginning 

August,  2009 

 

Ending July, 

2013 

 

Projects 
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share information computers and 

Internet 

 

 

 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.8.2 

Use non-subscription 

web resources such 

as Kaleidoscope to 

increase skills. 

Non-subscription 

resources; teachers 

knowledgeable  in 

the integration of 

resources; teacher 

training 

Class room teachers 

and instructional 

technology teacher 

None None Beginning 

August 2009 

 

Ending  July, 

2013 

 

Lesson Plans 

that show 

integration 
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NC public schools will produce globally competitive students. 

Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Mathematics/reading scores improvement 

2. Classroom use of student resources 

3. IMPACT model implementation 

4. Computer Skills Test score improvement 

5. Computer Skills Curriculum implementation 

6. Information Skills Curriculum implementation 

7. Technology integration across the curriculum 

8. Student distance learning opportunities 

9. Assistive technology availability 

10. Global Exchange 

11. Support for Early College (or similar) programs 

 

Strategic Priority 1:  Globally Competitive Students: Assistive Technology availability 

Strategic Goal:  (Please check.) 

Ç Every child ready for school 

Ç Rigorous and relevant academic standards and assessment systems for every student 

X     Every student masters essential knowledge and skills 

Ç Every student graduates from high school 

Ç Every student a life long learner and ready for work 

 

Objective 1.9 Students will use assistive technology as determined on their IEPs. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.9.1 

Acquire assistive 

technology devices 

as needed to meet 

student needs 

according to IEPs. 

Teacher with 

knowledge of 

assistive 

technology; 

Student IEPs; 

devices such as 

Smart Boards and 

Alpha Smarts 

Class room, special 

programs, and  

instructional 

technology teachers 

As required State and federal 

funds 

Beginning 

August 2009 

 

Ending July, 

2013 

 

Inventories 
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NC public schools will produce globally competitive students. 

Strategic Technology Plan 

 

Include at least one strategy or objective that addresses the following: 

1. Mathematics/reading scores improvement 

2. Classroom use of student resources 

3. IMPACT model implementation 

4. Computer Skills Test score improvement 

5. Computer Skills Curriculum implementation 

6. Information Skills Curriculum implementation 

 

 

7. Technology integration across the 

curriculum 

8. Student distance learning opportunities 

9. Assistive technology availability 

10. Global Exchange 

11. Support for Early College (or similar) 

programs 

 
 

Strategic Priority 1:  Globally Competitive Students: Global Exchange 

Strategic Goal:  (Please check.) 

Ç Every child ready for school 

Ç Rigorous and relevant academic standards and assessment systems for every student 

Ç Every student masters essential knowledge and skills 

Ç Every student graduates from high school 

X     Every student a lifelong learner and ready for work 

 

Objective 1.10 Students will use technology for global exchange and partnerships. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.10.1 

Use resources like 

NC in the World and 

Global Schoolnet for 

projects that will 

build global 

awareness.  

Teachers, project 

materials, and 

access to the 

internet. 

Class room, special 

programs, and  

instructional 

technology teachers 

As needed State and federal 

funds 

Beginning 

August 2009 

 

Ending July, 

2013 

 

Samples of 

finish student 

projects 
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NC public schools will produce globally competitive students. 

Strategic Technology Plan 

 

Include at least one strategy or objective that addresses the following: 

1. Mathematics/reading scores improvement 

2. Classroom use of student resources 

3. IMPACT model implementation 

4. Computer Skills Test score improvement 

5. Computer Skills Curriculum implementation 

6. Information Skills Curriculum implementation 

 

 

7. Technology integration across the 

curriculum 

8. Student distance learning 

opportunities 

9. Assistive technology availability 

10. Global Exchange 

11. Support for Early College (or 

similar) programs 

 
 

Strategic Priority 1:  Globally Competitive Students: Global Exchange 

Strategic Goal:  (Please check.) 

Ç Every child ready for school 

Ç Rigorous and relevant academic standards and assessment systems for every student 

Ç Every student masters essential knowledge and skills 

Ç Every student graduates from high school 

X     Every student a lifelong learner and ready for work 

 

Objective 1.11 Students will use technology to learn about Early College and similar programs available to them once in high school. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding Sources Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

1.11.1 

Use online resources 

to learn about Early 

College and similar 

programs that will be 

available to them as 

part of a career unit. 

Teachers, 

Guidance 

counselor, and 

access to the 

internet.  

Class room, Guidance 

counselor, and  

instructional 

technology teachers 

As needed State and federal 

funds 

Beginning 

August 2009 

 

Ending July, 

2013 

 

Student 

reflections of 

career unit 
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NC public schools will be led by 21st Century professionals: Current Situation Narrative 

 

All Voyager Academy teachers will be prepared to train students and be technology literate. The performance indicators by 

NETS for Teachers, as well as the NC Technology Competencies for Educators, will serve as a guide for teachers to train and monitor 

their skills.  Teachers are expected to self-evaluate their technology competencies and make technology part of their professional 

growth plans.   

Teacher surveys will increase the utilization of DPI training resources, thus increasing the knowledge of technology 

integration.  Computer competencies should improve with these strategies, as well as a possible subscription to NCWin. 

All Voyager teachers will participate in technology professional growth opportunities. In addition, attendance at professional 

development workshops and conferences aimed toward the development of technology skills will also increase knowledge of 

technology integration. Teachers will receive one CEU in technology yearly through participating in these professional growth 

opportunities.  Workshop sign-in sheets will help to document the attendance. 

About twenty-five percent of the technology budget is allocated to technology staff development. This money goes towards 

staff development, technology conferences, and proper training for employees.  Voyager is building its staff development program and 

consistently adding new topics.  

Voyager understands that in order for our students to be successful as globally competitive students, the teachers must be well 

versed in new modern technology. Voyager has plans to include global awareness training into their technology staff development. 
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We have hopes to include some staff development focused on Web 2.0 and how you can incorporate translation media, endangered 

species, climate change, reviews of Global Awareness websites.  

Voyager Academy requires high ethical and professional standards by all employees. Teachers and staff are expected to adhere 

to the Voyager code of conduct especially the Acceptable Use policy and procedures as stated in the faculty handbook. 

Voyager teachers employ the use of NC Wise, CECAS, and email to perform their work. Teachers have the proper training 

necessary to perform tasks with these programs.  
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NC public schools will be led by 21st Century professionals: Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Teacher/staff skills assessment 

2. Diverse training resources (local and online including 

DPI resources) 

3. Follow-up support  

4. Local certification and professional development 

requirements  

5. Ethical and professional standards 

6. Evaluation of training 

7. Readiness of an educator to design, implement, and 

discuss assessment strategies ("assessment literacy.")  

8. Global awareness training 

 
Strategic Priority 2:  21st Century professionals: Teacher/staff skills assessment 

Strategic Goal: (Please check.) 

X     Professional preparation aligned with state priorities 

Ç A system to develop, train, and license a BK (birth-kindergarten) professional staff for public schools 

Ç A system to recruit, retain, and compensate a diverse corps of quality teachers, administrators, and staff 

X     A system to ensure high performance of teachers, administrators, and staff 

X     A system of continuous learning and professional development to support high performance of all employees 

Ç High ethical and professional standards for all employees 

Objective 2.1 All Voyager teachers will be technology literate. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

2.1.1 

Use NETS for 

Teaches or the NC 

Technology 

Competencies for 

Educators self-

assessment tools to 

self-evaluate 

technology 

competencies and 

set professional 

development goals. 

NETS for Teachers Principal and 

Instructional 

technology teacher 

None None Beginning 

August, 2009 

 

Ending  July, 2013 

 

Self-evaluation 

forms; NETS 

checklist 
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NC public schools will be led by 21st Century professionals: Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Teacher/staff skills assessment 

2. Diverse training resources (local and online including 

DPI resources) 

3. Follow-up support  

4. Local certification and professional development 

requirements  

5. Ethical and professional standards 

6. Evaluation of training 

7. Readiness of an educator to design, implement, and 

discuss assessment strategies ("assessment literacy.")  

8. Global awareness training 

 
Strategic Priority 2:  21st Century professionals: Diverse training resources 

Strategic Goal: (Please check.) 

X     Professional preparation aligned with state priorities 

Ç A system to develop, train, and license a BK (birth-kindergarten) professional staff for public schools 

Ç A system to recruit, retain, and compensate a diverse corps of quality teachers, administrators, and staff 

X     A system to ensure high performance of teachers, administrators, and staff 

X     A system of continuous learning and professional development to support high performance of all employees 

Ç High ethical and professional standards for all employees 

Objective 2.1 All Voyager teachers will be technology literate. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

2.2.1 

Increase utilization 

of DPI training 

resources to increase 

knowledge of 

technology 

integration and to 

improve computer 

competencies. 

 

DPI resources such 

as Kaleidoscope, 

eBistro, Intel, 

USDLC, NCWin, 

STAR Online; 

training to use these; 

teachers, 

instructional 

technology teacher 

Principal and 

Instructional 

technology teacher 

$400.00 

subscription 

fees per year if 

using NCWin 

Fundraising Beginning 

August, 2009 

 

Ending  July, 2013 

 

Survey of 

teachers 
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Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

2.2.2 Participate in 

professional 

development 

workshops and 

conferences to 

increase knowledge 

of technology 

integration and to 

improve computer 

competencies. 

Menu of 

professional 

development 

opportunities; 

instructional 

technology teacher 

Principal and all 

teachers 

$1000.00 per 

year available 

from staff 

development 

funds for 

outside 

workshops 

School 

operating 

budget based 

on state/local 

per pupil 

allotment; 

fundraising 

Beginning 

August, 2009 

 

 

Ending  July, 2013 

Attendance 

records from 

workshops 
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NC public schools will be led by 21st Century professionals: Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Teacher/staff skills assessment 

2. Diverse training resources (local and online including 

DPI resources) 

3. Follow-up support  

4. Local certification and professional development 

requirements  

5. Ethical and professional standards 

6. Evaluation of training 

7. Readiness of an educator to design, implement, and 

discuss assessment strategies ("assessment literacy.")  

8. Global awareness training 

 
Strategic Priority 2:  21st Century professionals: Follow-up support 

Strategic Goal: (Please check.) 

X     Professional preparation aligned with state priorities 

Ç A system to develop, train, and license a BK (birth-kindergarten) professional staff for public schools 

Ç A system to recruit, retain, and compensate a diverse corps of quality teachers, administrators, and staff 

X     A system to ensure high performance of teachers, administrators, and staff 

X     A system of continuous learning and professional development to support high performance of all employees 

Ç High ethical and professional standards for all employees 

Objective 2.3 All Voyager teachers will receive quality staff development. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

2.3.1 

Provide 

collaborative/coachi

ng staff development 

model to all teachers 

including 1 to 1 

support and follow 

up support. 

 

Instructional 

technology teacher; 

teachers 

Instructional 

technology teacher 

None None Beginning 

August, 2009 

 

Ending  July, 2013 

 

Teacher 

evaluation 
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NC public schools will be led by 21st Century professionals: Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Teacher/staff skills assessment 

2. Diverse training resources (local and online including 

DPI resources) 

3. Follow-up support  

4. Local certification and professional development 

requirements  

5. Ethical and professional standards 

6. Evaluation of training 

7. Readiness of an educator to design, implement, and 

discuss assessment strategies ("assessment literacy.")  

8. Global awareness training 

 
Strategic Priority 2:  21st Century professionals: Local certification and professional development requirements 

Strategic Goal: (Please check.) 

X     Professional preparation aligned with state priorities 

Ç A system to develop, train, and license a BK (birth-kindergarten) professional staff for public schools 

Ç A system to recruit, retain, and compensate a diverse corps of quality teachers, administrators, and staff 

X     A system to ensure high performance of teachers, administrators, and staff 

X     A system of continuous learning and professional development to support high performance of all employees 

Ç High ethical and professional standards for all employees 

Objective 2.4 All Voyager teachers will participate in technology professional growth opportunities. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

2.4.1 

Accumulate one 

CEU in technology 

yearly from 

participation in 

professional growth 

opportunities. 

 

Teachers, 

instructional 

technology teacher, 

workshops 

Principal, teachers, 

instructional 

technology teacher 

$1,500.00 Technology 

Budget 

Beginning 

August, 2009 

 

Ending  July, 2013 

 

CEU 

Certificates 
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NC public schools will be led by 21st Century professionals: Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Teacher/staff skills assessment 

2. Diverse training resources (local and online including 

DPI resources) 

3. Follow-up support  

4. Local certification and professional development 

requirements  

5. Ethical and professional standards 

6. Evaluation of training 

7. Readiness of an educator to design, implement, and 

discuss assessment strategies ("assessment literacy.")  

8. Global awareness training 

 
Strategic Priority 2:  21st Century professionals: Ethical and Professional standards 

Strategic Goal: (Please check.) 

X     Professional preparation aligned with state priorities 

Ç A system to develop, train, and license a BK (birth-kindergarten) professional staff for public schools 

Ç A system to recruit, retain, and compensate a diverse corps of quality teachers, administrators, and staff 

Ç A system to ensure high performance of teachers, administrators, and staff 

Ç A system of continuous learning and professional development to support high performance of all employees 

X    High ethical and professional standards for all employees 

Objective 2.5 All Voyager faculty and staff will maintain the respect and confidence of colleagues, students, parents and legal guardians, and the community, and 

to serve as an appropriate role model. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

2.5.1 

All faculty and staff 

will exercise 

professional 

judgment and 

guarantee equal 

opportunity for al l 

learners.  

Teachers and 

administration 

Principal, teachers None None Beginning 

August, 2009 

 

Ending  July, 2013 

 

Survey results 

of students and 

parents 
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NC public schools will be led by 21st Century professionals: Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Teacher/staff skills assessment 

2. Diverse training resources (local and online including 

DPI resources) 

3. Follow-up support  

4. Local certification and professional development 

requirements  

5. Ethical and professional standards 

6. Evaluation of training 

7. Readiness of an educator to design, implement, and 

discuss assessment strategies ("assessment literacy.")  

8. Global awareness training 

 
Strategic Priority 2:  21st Century professionals: Evaluation of training 

Strategic Goal: (Please check.) 

X     Professional preparation aligned with state priorities 

Ç A system to develop, train, and license a BK (birth-kindergarten) professional staff for public schools 

Ç A system to recruit, retain, and compensate a diverse corps of quality teachers, administrators, and staff 

X     A system to ensure high performance of teachers, administrators, and staff 

X     A system of continuous learning and professional development to support high performance of all employees 

Ç High ethical and professional standards for all employees 

Objective 2.6 All Voyager teachers will participate in technology training and evaluate its effectiveness and value. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

2.6.1 

Complete 

evaluations of 

professional growth 

activities in order to 

enhance the quality 

and relevance of 

staff development. 

Teacher, evaluation 

forms, surveys 

Principal, 

instructional 

technology teacher, 

teachers 

None None Beginning 

August, 2009 

 

Ending  July, 2013 

 

Completed 

assessments 
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NC public schools will be led by 21st Century professionals: Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Teacher/staff skills assessment 

2. Diverse training resources (local and online including 

DPI resources) 

3. Follow-up support  

4. Local certification and professional development 

requirements  

5. Ethical and professional standards 

6. Evaluation of training 

7. Readiness of an educator to design, implement, and 

discuss assessment strategies ("assessment literacy.")  

8. Global awareness training 

 
Strategic Priority 2:  21st Century professionals: Readiness of an educator to design, implement, and discuss assessment strategies.  

Strategic Goal: (Please check.) 

X     Professional preparation aligned with state priorities 

Ç A system to develop, train, and license a BK (birth-kindergarten) professional staff for public schools 

Ç A system to recruit, retain, and compensate a diverse corps of quality teachers, administrators, and staff 

X     A system to ensure high performance of teachers, administrators, and staff 

X     A system of continuous learning and professional development to support high performance of all employees 

Ç High ethical and professional standards for all employees 

Objective 2.7 All Voyager teachers will assess their instruction performance to improve their design and  implementation. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

2.7.1 

Every teacher and 

administrator will 

use a 21st Century 

assessment system 

to inform instruction 

and measure 21st 

Century knowledge, 

skills, performance, 

and dispositions. 

Teachers, 

assessment system, 

curriculum 

facilitator, 

administrators 

Principal, teachers, 

and curriculum 

facilitator 

      $200 State and Local 

Funding 

Beginning 

August, 2009 

 

Ending  July, 2013 

 

System 

evaluations of 

faculty, staff, 

and board 

members 
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NC public schools will be led by 21st Century professionals: Strategic Technology Plan 
 

Include at least one strategy or objective that addresses the following: 

1. Teacher/staff skills assessment 

2. Diverse training resources (local and online including 

DPI resources) 

3. Follow-up support  

4. Local certification and professional development 

requirements  

5. Ethical and professional standards 

6. Evaluation of training 

7. Readiness of an educator to design, implement, and 

discuss assessment strategies ("assessment literacy.")  

8. Global awareness training 

 
Strategic Priority 2:  21st Century professionals: Global awareness training 

Strategic Goal: (Please check.) 

X     Professional preparation aligned with state priorities 

Ç A system to develop, train, and license a BK (birth-kindergarten) professional staff for public schools 

Ç A system to recruit, retain, and compensate a diverse corps of quality teachers, administrators, and staff 

X     A system to ensure high performance of teachers, administrators, and staff 

X     A system of continuous learning and professional development to support high performance of all employees 

Ç High ethical and professional standards for all employees 

Objective 2.8 All Voyager teachers will participate in technology training that focuses on Global awareness. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

2.8.1 

Every teacher will 

receive preparation 

in the 

interconnectedness 

of the world with 

knowledge and 

skills, including 

language study. 

Teachers, 

curriculum 

facilitator, staff 

development about 

global awareness, 

Curriculum 

facilitator 

$1000.00 State and Local 

Funding  

Beginning 

August, 2009 

 

Ending  July, 2013 

 

Completed 

assessments 
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NC public school students will be healthy and responsible: Current Situation Narrative 
 

 

Voyager Academy uses the “Ident-A-Kid” Services of America program. The program photographs visitors and asks them to 

sign-in to get a visitor’s pass any time they enter the school. To sign in the visitor needs to write his or her name, reason for visit, and 

where they will be located at school. “Ident-A-Kid” also records when students are signed out of school early. It requires that the name 

of the adult signing the student out is recorded as well as the time.  

In the event of an emergency Voyager Academy has put in place a phone paging system. This will be the first line of 

communication along with our hand held radios. It will be used to inform the classroom teachers and school staff of critical situations 

and the course of action to be taken. In case the school must evacuate or go into lock down, the phone system would also be employed 

to contact parents and guardians. Because our school is a small charter school, the local Police Department did not see a need for a 

surveillance system.  

 Because we are a new charter school and we are operating in a temporary facility we do not at this time have a Child Nutrition 

Department. Currently students are required to pack a lunch. Voyager does provide free and reduced lunch to students who fit the 

requirements. 

 We also do not host activities like DARE at the time. Voyager Academy’s mission is to provide an academically focused 

curriculum; therefore, programs such as DARE are not consistent with our charter.  
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 The school is online with NC Wise. When a student has a discipline issue the forms are sent to the office and after processing 

with the administration the information is entered into the NC Wise system.  

 Our students and teachers have equitable access to resources. Every classroom is equipped with at least four computers, there 

is a computer lab that all students use, there is time in the schedule for flexible access, and check out systems for a mobile SmartBoard 

and soon at least two mobile lap top carts.  

For the future, we are looking into a lending program that will put a computer in the hands of children who do not have access 

at home. This is an initiative for which we are currently seeking resources.  

Students and parents are required to sign an Acceptable Use Policy as well as an Internet Consent form regarding the safe and 

ethical use of technology. The technology teacher reviews these documents with the students and engages them in discussion about 

these issues. Also, we invite a representative from the Crimes Against Children Task Force to come in and discuss various internet 

safety issues. Teachers and administrators make it an ongoing priority to discuss the students’ responsible use of the resources. 

Our policies guide the responsible and ethical use of technology by ensuring that the Acceptable Use Policy and Internet 

Consent forms are up to date. The policies ensure that the proper security and blocking software is used to filter inappropriate access 

to information on the web as well as assure that Voyager is doing all that it can to prevent students from accessing secure information 

such as NC Wise files. All teacher computers require unique user IDs and passwords.  
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 Technology is employed across many spectrums. Students have access to computers to research healthy living, building 

healthy futures and careers, as well as compile fitness data. Students are also introduced to various programs such as NC Safe Schools 

Tip Line and I-Safe during their character building units with the school councilor. In our Spanish classes, students use technology in 

various ways to learn about different Spanish speaking countries and practice their writing and speaking skills; this promotes global 

awareness and language skills.
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NC public school students will be healthy and responsible: Strategic Technology Plan 

Include at least one strategy or objective that addresses the following: 

1. School campus security (video, alarms, metal detectors, 

etc.) 

2. School bus security (video, radios, cell phones, etc.) 

3. Student and Staff ID systems 

4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 

5. Internet and email filtering 

6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 

8. Flexible access to resources 

9. Equitable access to resources 

10. Ethical and personal responsibility 

11. Policy and procedures to address global, ethical and 

responsible use 

12. Technology used to educate, monitor and maintain 

healthy student lifestyles 

Strategic Priority 3:   NC public school students will be healthy and responsible :  School campus security 

Strategic Goal: (Please check.) 

Ç Learning environments inviting and supportive of high student performance 

Ç Schools free of controlled and illegal substances and all harmful behavior 

Ç Mutual respect of students, teachers, administrators, and parents 

X    Adequate, safe education facilities that support high student performance 

 

Objective 3.1 Voyager will ensure adequate, safe education facilities. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.1.1 

All exterior doors 

will remain locked 

from the outside 

throughout the day, 

with the exception of 

front doors during 

the school day. 

 

 

Secure locks Accountability 

Coordinator, 

teachers 

None None Beginning 

August, 2009 

 

Ending  July, 2013 

 

Internal 

Security Report 
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Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.1.2 

Use security patrol 

by Gary Hock. 

Hock Security 

Patrol. 

Hock Security 

officer 

None None Beginning 

August, 2009 

 

Ending July; 2013 

 

Hock Security 

log 
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NC public school students will be healthy and responsible: Strategic Technology Plan 

Include at least one strategy or objective that addresses the following: 

1. School campus security (video, alarms, metal detectors, 

etc.) 

2. School bus security (video, radios, cell phones, etc.) 

3. Student and Staff ID systems 

4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 

5. Internet and email filtering 

6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 

8. Flexible access to resources 

9. Equitable access to resources 

10. Ethical and personal responsibility 

11. Policy and procedures to address global, ethical and 

responsible use 

12. Technology used to educate, monitor and maintain 

healthy student lifestyles 

 

Strategic Priority 3:   NC public school students will be healthy and responsible :  School bus security 

Strategic Goal: (Please check.) 

Ç Learning environments inviting and supportive of high student performance 

Ç Schools free of controlled and illegal substances and all harmful behavior 

Ç Mutual respect of students, teachers, administrators, and parents 

X     Adequate, safe education facilities that support high student performance 

 

Objective 3.2 Voyager will employ the phone paging system to make pick up and drop off safe and efficient.  

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.2.1  

Use phone paging 

system during pick 

up and drop off. 

Phone paging 

system. 

Accountability 

Coordinator, 

teachers 

None None Beginning 

August, 2009 

 

Ending July; 2013 

 

Paid invoices 

for phone 

paging system. 

 

3.2.2 

Evaluate methods to 

increase 

effectiveness for car 

pick up and drop off. 

Director of 

Transportation 

Administration None None Beginning 

August, 2009 

 

Ending July; 2013 

 

Car line route  
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Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.2.4 

Use NC Wise for 

reporting student 

grades. 

Computer, NC Wise 

access, training for 

TAM 

Teachers grades 4-

8, instructional 

technology teacher, 

Accountability 

Coordinator 

None None Beginning 

August, 2009 

 

Ending July;  2013 

Report cards  
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NC public school students will be healthy and responsible: Strategic Technology Plan 

 

Include at least one strategy or objective that includes the following: 

1. School campus security (video, alarms, metal 

detectors, etc.) 

2. School bus security (video, radios, cell phones, etc.) 

3. Student and Staff ID systems 

4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 

5. Internet and email filtering/security 

6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 

8. Flexible access to resources 

9. Equitable access to resources 

10. Ethical and personal responsibility 

11. Policy and procedures to address global, ethical and 

responsible use 

12. Technology used to educate, monitor and maintain 

healthy student lifestyles 

 
Strategic Priority 3:  NC public school students will be healthy and responsible: Student and Staff ID systems 

Strategic Goal: (Please check.) 

Ç Learning environments inviting and supportive of high student performance 

Ç Schools free of controlled and illegal substances and all harmful behavior 

Ç Mutual respect of students, teachers, administrators, and parents 

X    Adequate, safe education facilities that support high student performance 

 

Objective 3.3 All adults will be identified with a badge while on school premises.   

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.31  

Faculty and staff 

will wear visible 

identification while 

on school property.  

Office assistants, ID 

badges for faculty 

and staff. 

Accountability 

Coordinator, 

teachers 

None None Beginning 

August, 2009 

 

Ending July, 2013 

 

Evaluation of 

staff 

compliancy  

 

3.3.2 

Visitors will be 

given a visitors 

badge upon arrival 

and check in 

Computer, office 

assistants, Identi-Kid 

Teachers, 

Accountability 

Coordinator 

None None Beginning 

August, 2009 

 

Ending July, 2013 

Identi-Kid 

reports of 

visitor check in 
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NC public school students will be healthy and responsible: Strategic Technology Plan 

 

Include at least one strategy or objective that includes the following: 

1. School campus security (video, alarms, metal 

detectors, etc.) 

2. School bus security (video, radios, cell phones, etc.) 

3. Student and Staff ID systems 

4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 

5. Internet and email filtering/security 

6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 

8. Flexible access to resources 

9. Equitable access to resources 

10. Ethical and personal responsibility 

11. Policy and procedures to address global, ethical and 

responsible use 

12. Technology used to educate, monitor and maintain 

healthy student lifestyles 

 
Strategic Priority 3:  NC public school students will be healthy and responsible: Student Information/Tracking Systems 
Strategic Goal: (Please check.) 

Ç Learning environments inviting and supportive of high student performance 

Ç Schools free of controlled and illegal substances and all harmful behavior 

 x     Mutual respect of students, teachers, administrators, and parents 

Ç Adequate, safe education facilities that support high student performance 

 

Objective 3.4 All teachers will use NC Wise to electronically view, store, and manage student data. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.4.1  

Use NC Wise for 

storing student 

information. 

Computer, NC Wise 

access; 

Accountability 

Coordinator 

Accountability 

Coordinator, 

teachers 

None None Beginning 

August, 2009 

 

Ending July, 2013 

 

NC Wise 

reports monthly 

 

3.4.2 

Use NC Wise for 

reporting student 

grades. 

Computer, NC Wise 

access, training for 

TAM 

Teachers, 

instructional 

technology teacher, 

Accountability 

Coordinator 

None None Beginning 

August, 2009 

 

Ending July, 2013 

Report cards  
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NC public school students will be healthy and responsible: Strategic Technology Plan 

 

Include at least one strategy or objective that includes the following: 

1. School campus security (video, alarms, metal 

detectors, etc.) 

2. School bus security (video, radios, cell phones, etc.) 

3. Student and Staff ID systems 

4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 

5. Internet and email filtering/security 

6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 

8. Flexible access to resources 

9. Equitable access to resources 

10. Ethical and personal responsibility 

11. Policy and procedures to address global, ethical and 

responsible use 

12. Technology used to educate, monitor and maintain 

healthy student lifestyles 

 
Strategic Priority 3:  NC public school students will be healthy and responsible: Internet and email filtering 

Strategic Goal: (Please check.) 

Ç Learning environments inviting and supportive of high student performance 

Ç Schools free of controlled and illegal substances and all harmful behavior 

 x     Mutual respect of students, teachers, administrators, and parents 

Ç Adequate, safe education facilities that support high student performance 

 

Objective 3.5 Students and teachers will use the Internet safely and appropriately 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.5.1 

Use educational 

search engines to 

locate information 

Computer Instructional 

technology teachers 

and class room 

teacher 

$1200.00 

yearly for 

subscription 

Fundraising Beginning 

August, 2009 

 

Ending July, 2013 

 

Projects  

3.5.2 

Classes meet yearly 

with technology 

teacher to discuss 

AUP and safe and 

appropriate Internet 

use. 

 

 

AUP; instructional 

technology teacher 

Instructional 

technology teacher 

None None Beginning 

August, 2009 

 

Ending July, 2013 

Signed AUPs  
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Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.5.3  

Update content filter 

and Anti-Virus, 

Anti-Spyware, and 

Anti-Spam software 

to improve filtering 

of undesirable 

content. 

Software, network 

administrator 

Network 

administrator 

$3500.00 

yearly 

School 

operating 

budget based 

on state/local 

per pupil 

allotment; 

fundraising. 

Beginning 

August, 2009 

 

Ending July, 2013 

Installation, 

maintenance 

and 

performance 

monitoring 

software 
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NC public school students will be healthy and responsible: Strategic Technology Plan 

 

Include at least one strategy or objective that includes the following: 

1. School campus security (video, alarms, metal 

detectors, etc.) 

2. School bus security (video, radios, cell phones, etc.) 

3. Student and Staff ID systems 

4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 

5. Internet and email filtering/security 

6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 

8. Flexible access to resources 

9. Equitable access to resources 

10. Ethical and personal responsibility 

11. Policy and procedures to address global, ethical and 

responsible use 

12. Technology used to educate, monitor and maintain 

healthy student lifestyles 

 
Strategic Priority 3:  NC public school students will be healthy and responsible: Classroom telephone systems and other communication devices 

Strategic Goal: (Please check.) 

X    Learning environments inviting and supportive of high student performance 

Ç Schools free of controlled and illegal substances and all harmful behavior 

Ç Mutual respect of students, teachers, administrators, and parents 

X    Adequate, safe education facilities that support high student performance 

 

Objective 3.6 Improve communications between home and school. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.6.1 

Implement 

individual access to 

teacher voicemail 

boxes. 

Existing phone 

system, Phone 

system technician 

Phone system 

technician 

None None Beginning 

August, 2009 

 

Ending July, 2013 

 

Teacher and 

parent 

evaluation of 

effectiveness 

 

 



 Voyager Academy Strategic Technology Plan 53 

NC public school students will be healthy and responsible: Strategic Technology Plan 

 

Include at least one strategy or objective that includes the following: 

1. School campus security (video, alarms, metal 

detectors, etc.) 

2. School bus security (video, radios, cell phones, etc.) 

3. Student and Staff ID systems 

4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 

5. Internet and email filtering/security 

6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 

8. Flexible access to resources 

9. Equitable access to resources 

10. Ethical and personal responsibility 

11. Policy and procedures to address global, ethical and 

responsible use 

12. Technology used to educate, monitor and maintain 

healthy student lifestyles 

 
Strategic Priority 3:  NC public school students will be healthy and responsible: Website use 

Strategic Goal: (Please check.) 

X     Learning environments inviting and supportive of high student performance 

Ç Schools free of controlled and illegal substances and all harmful behavior 

X     Mutual respect of students, teachers, administrators, and parents 

X     Adequate, safe education facilities that support high student performance 

 

Objective 3.7 Ensure safe and appropriate web site content. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.7.1 

Create and 

implement a web 

site use policy. 

Technology team Technology team None None Beginning 

August, 2009 

 

Ending July, 2013 

 

Voyager Policy 

#70005 
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NC public school students will be healthy and responsible: Strategic Technology Plan 

 

Include at least one strategy or objective that includes the following: 

1. School campus security (video, alarms, metal 

detectors, etc.) 

2. School bus security (video, radios, cell phones, etc.) 

3. Student and Staff ID systems 

4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 

5. Internet and email filtering/security 

6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 

8. Flexible access to resources 

9. Equitable access to resources 

10. Ethical and personal responsibility 

11. Policy and procedures to address global, ethical and 

responsible use 

12. Technology used to educate, monitor and maintain 

healthy student lifestyles 

 
Strategic Priority 3:  NC public school students will be healthy and responsible: Flexible access to resources 

Strategic Goal: (Please check.) 

X     Learning environments inviting and supportive of high student performance 

Ç Schools free of controlled and illegal substances and all harmful behavior 

Ç Mutual respect of students, teachers, administrators, and parents 

X     Adequate, safe education facilities that support high student performance 

 

Objective 3.8 Voyager Academy will support and utilize flexible access to resources. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.8.1 

Support and utilize 

flexible access to 

resources by making 

available flexible lab 

hours and mobile 

carts of laptops. 

Available Flex lab, 

mobile lab, sign-up 

sheets  

Administration, 

teachers, 

instructional 

technology teacher 

None Federal 

Donation 

Beginning 

August, 2009 

 

Ending July, 2013 

 

Sign-up sheets  
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NC public school students will be healthy and responsible: Strategic Technology Plan 

 

Include at least one strategy or objective that includes the following: 

1. School campus security (video, alarms, metal 

detectors, etc.) 

2. School bus security (video, radios, cell phones, etc.) 

3. Student and Staff ID systems 

4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 

5. Internet and email filtering/security 

6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 

8. Flexible access to resources 

9. Equitable access to resources 

10. Ethical and personal responsibility 

11. Policy and procedures to address global, ethical and 

responsible use 

12. Technology used to educate, monitor and maintain 

healthy student lifestyles 

 
Strategic Priority 3:  NC public school students will be healthy and responsible: Equitable access to resources 

Strategic Goal: (Please check.) 

Ç Learning environments inviting and supportive of high student performance 

Ç Schools free of controlled and illegal substances and all harmful behavior 

X      Mutual respect of students, teachers, administrators, and parents 

X     Adequate, safe education facilities that support high student performance 

 

Objective 3.9 Voyager Academy will decrease the digital divide within the school. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.9.1 

Acknowledge the 

digital divide and 

help bridge its gap 

by getting resources 

into the hands of the 

children who do not 

have access. 

Lendable computers, 

instructional 

technology teacher, 

administration   

Administration, 

teachers, 

instructional 

technology teacher 

None Federal 

Donation 

Beginning 

August, 2009 

 

Ending July, 2013 

 

Lending 

agreement 
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NC public school students will be healthy and responsible: Strategic Technology Plan 

 

Include at least one strategy or objective that includes the following: 

1. School campus security (video, alarms, metal 

detectors, etc.) 

2. School bus security (video, radios, cell phones, etc.) 

3. Student and Staff ID systems 

4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 

5. Internet and email filtering/security 

6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 

8. Flexible access to resources 

9. Equitable access to resources 

10. Ethical and personal responsibility 

11. Policy and procedures to address global, ethical and 

responsible use 

12. Technology used to educate, monitor and maintain 

healthy student lifestyles 

 
Strategic Priority 3:  NC public school students will be healthy and responsible: Ethical and personal responsibility 

Strategic Goal: (Please check.) 

Ç Learning environments inviting and supportive of high student performance 

Ç Schools free of controlled and illegal substances and all harmful behavior 

X      Mutual respect of students, teachers, administrators, and parents 

X     Adequate, safe education facilities that support high student performance 

 

Objective 3.10 Voyager Academy will promote building ethical and personal responsibility that comes with the use of technology. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.10.1 

Focus on developing 

strong student 

character, personal 

responsibility, and 

community/ world 

involvement through 

different project 

based units. 

 

Character building 

program, school 

councilor, 

instructional  

technology teacher    

teachers, curriculum 

facilitator, 

instructional 

technology teacher 

None None Beginning 

August, 2009 

 

Ending July, 2013 

 

Project samples  
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NC public school students will be healthy and responsible: Strategic Technology Plan 

 

Include at least one strategy or objective that includes the following: 

1. School campus security (video, alarms, metal 

detectors, etc.) 

2. School bus security (video, radios, cell phones, etc.) 

3. Student and Staff ID systems 

4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 

5. Internet and email filtering/security 

6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 

8. Flexible access to resources 

9. Equitable access to resources 

10. Ethical and personal responsibility 

11. Policy and procedures to address global, ethical and 

responsible use 

12. Technology used to educate, monitor and maintain 

healthy student lifestyles 

 
Strategic Priority 3:  NC public school students will be healthy and responsible: Policy and procedures to address global, ethical and responsible use 

Strategic Goal: (Please check.) 

X.     Learning environments inviting and supportive of high student performance 

Ç Schools free of controlled and illegal substances and all harmful behavior 

Ç Mutual respect of students, teachers, administrators, and parents 

X     Adequate, safe education facilities that support high student performance 

 

Objective 3.11 Voyager Academy will create and maintain policies and procedures to address global, ethical, and responsible use. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.11.1 

Create and maintain 

policies and 

procedures that 

address global, 

ethical, and 

responsible 

technology use.  

 

Administration, 

Board of Directors, 

Teachers and other 

staff, complete list 

of current 

procedures and 

policies.    

Administration, 

Board of Directors, 

Teachers and other 

staff 

None None Beginning 

August, 2009 

 

Ending July, 2013 

 

Policies and 

Procedures 
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NC public school students will be healthy and responsible: Strategic Technology Plan 

 

Include at least one strategy or objective that includes the following: 

1. School campus security (video, alarms, metal 

detectors, etc.) 

2. School bus security (video, radios, cell phones, etc.) 

3. Student and Staff ID systems 

4. Student Information/Tracking Systems 

(SIMS/NCWISE, nutrition, etc.) 

5. Internet and email filtering/security 

6. Classroom telephone systems and other 

communications devices 

7. Website use (district, school and classroom) 

8. Flexible access to resources 

9. Equitable access to resources 

10. Ethical and personal responsibility 

11. Policy and procedures to address global, ethical and 

responsible use 

12. Technology used to educate, monitor and maintain 

healthy student lifestyles 

 
Strategic Priority 3:  NC public school students will be healthy and responsible: Technology used to educate, monitor and maintain healthy student 

lifestyles 
Strategic Goal: (Please check.) 

X.    Learning environments inviting and supportive of high student performance 

Ç Schools free of controlled and illegal substances and all harmful behavior 

Ç Mutual respect of students, teachers, administrators, and parents 

X    Adequate, safe education facilities that support high student performance 

 

Objective 3.12 Voyager Academy will use technology to educate, monitor, and maintain healthy student lifestyles. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

3.12.1 

Students will be 

introduced to 

programs like NC 

Safe Schools and I-

Safe during their 

Character building 

units with the school 

councilor. 

 

Character Building 

Unit, school 

councilor, teachers, 

curriculum 

facilitator     

Character Building 

Unit, school 

councilor, teachers, 

curriculum 

facilitator     

None None Beginning 

August, 2009 

 

Ending July, 2013 

 

Unit lesson 

plans and unit 

evaluation 

notes 
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Leadership will guide innovation in NC public schools. 

Current Situation Narrative 

 

Voyager Academy is a new school that is constantly looking for opportunities to 

improve and add innovative ideas to their curriculum. To support these efforts the Board 

has provided teachers with as many professional development opportunities as possible. 

Every Monday afternoon students are dismissed from school early and teachers 

participate in some type of collaboration efforts, whether it is a staff development 

meeting or collaborating with their colleagues in school. School leadership has created a 

culture that embraces change and promotes dynamic continuous improvement. The Board 

of Directors and Administration support the initiative to leave campus and meet other 

schools and businesses who lead the community with their innovative ideas.  

Teachers within the school have the opportunity to attend local, state, national and 

international conferences. Teachers also have the opportunity to participate in online 

conferences using new Web 2.0 resources.  

Voyager Academy is working on their policy of continuing education 

opportunities. This year several teachers took the opportunity to take a course that would 

give teachers an AIG certification free of charge. This course was on campus. Other 

online courses are available and as the school continues to grow, more opportunities for 

continuing education and professional growth will emerge.  

At Voyager, teachers are given several options to give input regarding decisions 

for instructional technology and media obtained. Teachers may attend any Board 

meetings as well as Planning committee and Technology committee meetings. Teachers 

were invited to all promotional meetings when various companies came to demonstrate 

their new equipment or program. Teachers have almost complete autonomy when it 

comes to choosing the technology in their own classroom.  Their input about what 

equipment to buy is valued and considered by the Administration and Board.  

 The Voyager Academy Technology Committee has made great efforts to bring 

the most useful and modern technology initiatives into the classroom. They meet 

regularly. As the school continues to form its identity, the Technology committee has a 

strong voice on resources, concerns and progress within the technology program. The 
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creation of the Voyager Academy Strategic Technology Plan has given its faculty and 

staff many opportunities to impact growth and success of the school and its students.  

Voyager is constantly improving its partnerships within the community. Voyager 

teachers are often invited to other charter and private schools in the area to observe some 

of the practices of that school. Teachers are able to meet with those schools and 

businesses and gleam from them what impacts their success. Partnerships of this nature 

are very important as relationships are forged and educational are shared with one 

common goal in mind, how to better educate our student.  

To support our Project Based Learning mission, we have had guests and speakers 

from the community and other Project Based Learning schools come and help us with our 

program. They help us create innovative activities and share their experience and 

expertise.  
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Leadership will guide innovation in NC public schools. 

Strategic Technology Plan 

Include at least one strategy or objective that includes the 

following: 

1. Leadership enabling teaching and learning collaborative 

projects 

2. Media and Technology Advisory Committee 

3. Leadership communication tools and venues 

 

 

 

 

4. Leadership created professional growth opportunities 

5. Partnerships 

6. Process for addressing ongoing change 

 

 

 
Strategic Priority 4:  Leadership will guide innovation in NC public schools: Leadership enabling teaching and learning collaborative projects 

 

Objective 4.1 Voyager Academy’s Leadership will promote the use of technology during teaching and learning collaborative projects. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

4.1.1 

Administration will 

make technology 

resources available 

to teachers during 

planning and 

instructional time. 

 

Resources, 

administration, 

teachers     

Administration     None None Beginning 

August, 2009 

 

Ending July, 2013 

 

Unit lesson 

plans and unit 

evaluation 

notes 
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Leadership will guide innovation in NC public schools. 

Strategic Technology Plan 

Include at least one strategy or objective that includes the 

following: 

1. Leadership enabling teaching and learning collaborative 

projects 

2. Media and Technology Advisory Committee 

3. Leadership communication tools and venues 

 

 

 

 

4. Leadership created professional growth opportunities 

5. Partnerships 

6. Process for addressing ongoing change 

 

 

 
Strategic Priority 4:  Leadership will guide innovation in NC public schools: Media and Technology Advisory Committee 

 

Objective 4.2 Voyager Academy’s Technology Committee meets regularly to gleam input from teachers as well as promote technology use in school. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

4.2.1 

Technology 

committee will meet 

in order to inform 

and support staff in 

their technology 

needs. 

 

Technology 

committee 

Technology 

committee chair 

person 

None None Beginning 

August, 2009 

 

Ending July, 2013 

 

Minutes from 

committee 

meetings 

 

 



 Voyager Academy Strategic Technology Plan 63 

Leadership will guide innovation in NC public schools. 

Strategic Technology Plan 

Include at least one strategy or objective that includes the 

following: 

1. Leadership enabling teaching and learning collaborative 

projects 

2. Media and Technology Advisory Committee 

3. Leadership communication tools and venues 

 

 

 

 

4. Leadership created professional growth opportunities 

5. Partnerships 

6. Process for addressing ongoing change 

 

 

 
Strategic Priority 4:  Leadership will guide innovation in NC public schools: Leadership communication tools and venues 

 

Objective 4.3 Voyager Academy’s Technology Committee meets regularly to gleam input from teachers as well as promote technology use in school. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

4.3.1 

Teachers will 

collaborate with 

national and 

international 

partners to guide 

innovation by 

participating in 

conferences and 

engaging in 

discussions and 

groups made for 

integration of Web 

2.0. 

 

Technology 

committee, teachers, 

curriculum 

facilitator, access to 

conferences and 

Web 2.0. 

Instructional 

Technology teacher 

and curriculum 

facilitator 

$0.00-

$1000.00 

Staff 

Development 

funds if 

necessary 

Beginning 

August, 2009 

 

Ending July, 2013 

 

Lesson plans 

with evidence 

of collaboration 

and innovation 
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Leadership will guide innovation in NC public schools. 

Strategic Technology Plan 

Include at least one strategy or objective that includes the 

following: 

1. Leadership enabling teaching and learning collaborative 

projects 

2. Media and Technology Advisory Committee 

3. Leadership communication tools and venues 

 

 

 

 

4. Leadership created professional growth opportunities 

5. Partnerships 

6. Process for addressing ongoing change 

 

 

 
Strategic Priority 4:  Leadership will guide innovation in NC public schools: Leadership created professional growth opportunities 

 

Objective 4.4 Voyager Academy will create a culture that embraces change and promotes dynamic continuous improvement. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

4.4.1 

Teachers will 

participate in 

professional growth 

opportunities that 

stress technology 

integration 

Teachers, 

curriculum 

facilitator, access to 

professional growth 

Instructional 

Technology teacher 

and curriculum 

facilitator 

$0.00-

$2000.00 

Staff 

Development 

funds if 

necessary 

Beginning 

August, 2009 

 

Ending July, 2013 

 

Certification of 

participation 

 

4.4.2 

Teachers will be 

given the time to 

participate in online 

conferences for 

professional growth 

Teachers, 

administration, 

curriculum 

facilitator, access to 

online professional 

growth conferences 

Instructional 

Technology teacher 

and curriculum 

facilitator 

None None Beginning 

August, 2009 

 

Ending July, 2013 

 

Certification of 

participation 
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Leadership will guide innovation in NC public schools. 

Strategic Technology Plan 

Include at least one strategy or objective that includes the 

following: 

1. Leadership enabling teaching and learning collaborative 

projects 

2. Media and Technology Advisory Committee 

3. Leadership communication tools and venues 

 

 

 

 

4. Leadership created professional growth opportunities 

5. Partnerships 

6. Process for addressing ongoing change 

 

 

 
Strategic Priority 4:  Leadership will guide innovation in NC public schools: Partnerships 

 

Objective 4.5 Voyager Academy will make decisions in collaboration with parents, students, businesses, education institutions, and faith-based and other 

community and civic organizations to impact student success. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

4.5.1 

Committees will 

meet with 

community partners 

to discuss and make 

decisions that will 

impact student 

success. 

Partnership 

committee, 

curriculum 

facilitator, venue 

Committee 

chairperson, 

curriculum 

facilitator 

None None Beginning 

August, 2009 

 

Ending July, 2013 

 

Minutes from 

meeting 
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Leadership will guide innovation in NC public schools. 

Strategic Technology Plan 

Include at least one strategy or objective that includes the 

following: 

1. Leadership enabling teaching and learning collaborative 

projects 

2. Media and Technology Advisory Committee 

3. Leadership communication tools and venues 

 

 

 

 

4. Leadership created professional growth opportunities 

5. Partnerships 

6. Process for addressing ongoing change 

 

 

 
Strategic Priority 4:  Leadership will guide innovation in NC public schools: Process for addressing ongoing change 

 

Objective 4.6 Voyager Academy will promote ongoing change and continuous improvement. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

June, 2010 

4.6.1 

Technology 

committee will 

create standards by 

grade level and 

nominate teachers 

for local and 

national technology 

awards. 

Technology 

committee, incentive 

program 

Committee 

chairperson, 

curriculum 

facilitator 

None None Beginning 

August, 2009 

 

Ending July, 2013 

 

Award 

applications 
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NC public schools will be governed and supported by 21st Century systems. 

 Current Situation Narrative 
 

Currently Voyager employs an Instructional Technology teacher and a network 

administrator. Both are on campus to support the instructional needs of the school as well 

as trouble shoot problems the teachers may have utilizing technology. 

The annual technology budget needs are met through per pupil state allocations, 

donation programs initiated with Duke, SAS, Computers For Learning Program and 

fundraising efforts.  

Voyager has implemented several policies regarding 21
st
 century systems. The policies 

ensure that our machines are as fast possible with the newest security and privacy 

software. The network is consistently reliable and adequate to meet the school’s usage. 

We will increase our current bandwidth of our schools LANS and district WAN as our 

school’s needs grow. 

All teachers will receive a copy of Voyager Academy’s technology plan and the 

technology committee on location will be responsible for explaining it to the other 

teachers. All teachers will be required to do their part in seeing we remain compliant. It 

will be the responsibility of the technology teacher as well as the curriculum facilitator 

and administrators to monitor and guarantee the other faculty and staff are compliant and 

are able to speak to its many facets if necessary.  

Students are required to sign and comply with the Voyager Academy Acceptable Use 

Policy. Network uses are also expected to abide by federal and state guidelines and 

policies such as copyright, fair use, and NC Wise security. Other technology decisions 

and actions are mediated by the school technology committee and administration. 
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We do not currently see the need for a security system or surveillance equipment. 

We do use the “Ident-A-Kid” Services of America program. (refer to page 61.)  

Voyager Academy’s phone paging system will be employed during critical situations 

but not throughout the day for general announcements. This will minimize interruptions 

to the instructional day. 

The Voyager local area network is secure for student and teacher use. It is protected 

by a robust firewall with various protection software programs. The network 

administrator is able to block and allow various websites as he sees fit.  

Voyager Academy faculty and staff are all linked with a school email to use to 

communicate among the faculty and staff as well as with parents and students. Teachers 

are strongly encouraged to create a web site either for themselves or for their grade level. 

These websites will aid communication and collaboration. All of Voyager’s faculty and 

staff are given storage within the network for file management.  

Voyager academy classroom teachers and support staff regularly use NCWise 

effectively to collect, analyze, and report data for use in decision making. Teachers are 

expected to keep an updated record of students’ grades and attendance daily. Voyager 

also uses NCWise to alert teachers and staff of any irregular situations regarding a 

student’s life at home, for example if a student recently had to be removed from their 

natural home. This makes Voyager teachers effective and successful.  

Because of generous donations from SAS and Duke University, Voyager has 

sufficient amount of hardware. There is plenty of back up hardware in storage and 

fundraising to increase our equipment is a priority. Voyager will have a Smart Board in 

every classroom by the 2008/2009 school year.  
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NC public schools will be governed and supported by 21st Century systems: Strategic Technology Plan 

 

Include at least one strategy or objective that addresses the following: 

1. Policy 

2. Budget 

3. Personnel  

4. Security 

5. Administrative Applications  

6. Hardware  

7. Infrastructure-School Local Area Networks and District 

Wide Area Networks 

8. Communication and collaboration tools

 
Goal 5:  NC public schools will be governed and supported by 21st Century systems: Policy 

Strategic Goal: (Please check.) 

Ç Components of the education system aligned to achieve high performance 

X     Decision making authority and control at the most appropriate level closest to the classroom 

Ç Information and accountability systems capable of reporting strategic and operational results 

Ç A funding system that provides adequate and aligned financial and personnel resources to maximize educational achievement 

 

Objective 5.1 Create and implement new policies to guide and protect Voyager technology use. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

July, 2010  

5.1 

The technology 

committee will 

develop, evaluate, 

approve, and 

implement new 

policies as needed. 

Federal and state 

guidelines; model 

policies; state tech 

plan checklist of 

needed policies; 

IMPACT guide; 

technology 

committee. 

Instructional 

technology teacher, 

network 

administrator, 

principal, board 

members, 

technology team 

None None Beginning  

August, 2009 

 

Ending July, 2013 

 

Completed 

policies  
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NC public schools will be governed and supported by 21st Century systems: Strategic Technology Plan 

 

Include at least one strategy or objective that addresses the following: 

1. Policy 

2. Budget 

3. Personnel  

4. Security 

5. Administrative Applications  

6. Hardware  

7. Infrastructure-School Local Area Networks and District 

Wide Area Networks 

8. Communication and collaboration tools

 
Goal 5:  NC public schools will be governed and supported by 21st Century systems: Budget 

Strategic Goal: (Please check.) 

Ç Components of the education system aligned to achieve high performance 

Ç Decision making authority and control at the most appropriate level closest to the classroom 

Ç Information and accountability systems capable of reporting strategic and operational results 

X     A funding system that provides adequate and aligned financial and personnel resources to maximize educational achievement 

 

Objective 5.2 Supplement Voyager technology budget resources to provide for instructional needs. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

July, 2010  

5.2.1 

Seek, and write grant 

proposals to improve 

student achievement 

and available 

technology 

resources. 

Multiple grant 

listings, teacher-

generated projects, 

instructional 

technology teacher, 

technology team, 

Grant Committee 

Voyager Academy 

Grant Committee, 

Technology Teacher 

Technology 

Committee 

( See Addendum) 

$100 State Beginning  

August, 2009 

Ending July, 2013 

 

Completed 

grant proposals 
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NC public schools will be governed and supported by 21st Century systems: Strategic Technology Plan 

 

Include at least one strategy or objective that addresses the following: 

1. Policy 

2. Budget 

3. Personnel  

4. Security 

5. Administrative Applications  

6. Hardware  

7. Infrastructure-School Local Area Networks and District 

Wide Area Networks 

8. Communication and collaboration tools

 
Goal 5:  NC public schools will be governed and supported by 21st Century systems: Personnel 

Strategic Goal: (Please check.) 

X     Components of the education system aligned to achieve high performance 

X     Decision making authority and control at the most appropriate level closest to the classroom 

Ç Information and accountability systems capable of reporting strategic and operational results 

X     A funding system that provides adequate and aligned financial and personnel resources to maximize educational achievement 

 

Objective 5.3 Maintain current level of technology support for the Voyager community. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget Needs Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

July, 2010 

5.3.1 

Continue to employ 

technology 

department 

personnel, such as 

the instructional 

technology teacher 

and network 

administrator. 

Instructional 

technology teacher, 

network 

administrator, 

principal, board 

members, 

technology team 

Principal, Board of 

Directors 

Salaries for 

Instructional 

technology 

teacher and 

Network 

Administrator 

School 

operating 

budget based 

on state/local 

per pupil 

allotment 

Beginning  

August, 2009 

 

Ending July, 2013 

 

Employment 

contracts 
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NC public schools will be governed and supported by 21st Century systems: Strategic Technology Plan 

 

Include at least one strategy or objective that addresses the following: 

1. Policy 

2. Budget 

3. Personnel  

4. Security 

5. Administrative Applications  

6. Hardware  

7. Infrastructure-School Local Area Networks and District 

Wide Area Networks 

8. Communication and collaboration tools

 
Goal 5:  NC public schools will be governed and supported by 21st Century systems: Security 

Strategic Goal: (Please check.) 

X     Components of the education system aligned to achieve high performance 

Ç Decision making authority and control at the most appropriate level closest to the classroom 

Ç Information and accountability systems capable of reporting strategic and operational results 

Ç A funding system that provides adequate and aligned financial and personnel resources to maximize educational achievement 

 

Objective 5.4 Maintain a sufficient level of security to protect the Voyager network. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

July, 2010  

5.4.1 

Upgrade security 

software to reflect 

current security 

needs. 

Network 

administrator; Anti-

Virus software, 

Firewall software, 

etc  

Network 

Administrator 

$3500.00 

yearly 

School 

operating 

budget based on 

state/local per 

pupil allotment 

Beginning  

August, 2009 

 

Ending July, 2013 

 

Daily 

performance 

reports, 

invoices, POs 

and monitoring 

software 
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NC public schools will be governed and supported by 21st Century systems: Strategic Technology Plan 

 

Include at least one strategy or objective that addresses the following: 

1. Policy 

2. Budget 

3. Personnel  

4. Security 

5. Administrative Applications  

6. Hardware  

7. Infrastructure-School Local Area Networks and District 

Wide Area Networks 

8. Communication and collaboration tools

 
Goal 5:  NC public schools will be governed and supported by 21st Century systems: Administrative Applications 

Strategic Goal: (Please check.) 

X     Components of the education system aligned to achieve high performance 

Ç Decision making authority and control at the most appropriate level closest to the classroom 

Ç Information and accountability systems capable of reporting strategic and operational results 

Ç A funding system that provides adequate and aligned financial and personnel resources to maximize educational achievement 

 

Objective 5.5 Administration will use various applications to be more effective and efficient. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

July, 2010  

5.5.1 

Administration uses 

NC Wise to track 

discipline 

Network 

administrator; NC 

Wise  

Administration, 

Network 

Administrator 

None None Beginning  

August, 2009 

 

Ending July, 2013 

 

Yearly DDR to 

state. 
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NC public schools will be governed and supported by 21st Century systems: Strategic Technology Plan 

 

Include at least one strategy or objective that addresses the following: 

1. Policy 

2. Budget 

3. Personnel  

4. Security 

5. Administrative Applications  

6. Hardware  

7. Infrastructure-School Local Area Networks and District 

Wide Area Networks 

8. Communication and collaboration tools

 
Goal 5:  NC public schools will be governed and supported by 21st Century systems: Hardware 

Strategic Goal: (Please check.) 

X     Components of the education system aligned to achieve high performance 

X     Decision making authority and control at the most appropriate level closest to the classroom 

Ç Information and accountability systems capable of reporting strategic and operational results 

X     A funding system that provides adequate and aligned financial and personnel resources to maximize educational achievement 

 

Objective 5.6 Maintain and improve current levels of hardware. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

July, 2010 

5.6.1 

Replace obsolete 

laptops, classroom, 

and network printers 

Network 

administrator, 

Instructional 

technology teacher, 

obsolete equipment, 

funding for new 

equipment 

 

 

 

 

 

 

Instructional 

technology teacher, 

network 

administrator, 

principal, board 

members, 

technology team 

$21,600.00  

yearly  

$1,200.00 

for laptops, 

$7000.00  

classroom 

yearly  

$500.00; 

network 

laser printers 

1 per year @ 

$1500.00 

School 

operating 

budget based on 

state/local per 

pupil allotment; 

Fundraising, 

matching grants 

Beginning  

August, 2009 

 

Ending July, 2013 

 

Inventory   
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Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

July, 2010 

5.6.2 

 Refresh desktop 

computers 

approaching four 

years of use in 

Voyager system. 

Network 

administrator, 

Instructional 

technology teacher, 

obsolete equipment, 

funding for new 

equipment 

Instructional 

technology teacher, 

network 

administrator, 

principal, board 

members, 

technology team 

$23,100.00 

Replace 20 

computers 

per year @ 

$400.00 

each 

School 

operating 

budget based on 

state/local per 

pupil allotment; 

Donations 

Fundraising,  

grants 

Beginning  

August, 2009 

 

Ending July, 2013 

 

Inventory  

 

 

 

 

 

 

 

5.6.3 

Replace or repair 

aging peripherals 

(cameras, data 

projector, 

headphones, 

scanner) as needed. 

Network 

administrator, 

Instructional 

technology teacher, 

obsolete equipment, 

funding for new 

equipment 

Instructional 

technology teacher, 

network 

administrator, 

principal, board 

members, 

technology team 

$2000.00 

yearly 

School 

operating 

budget based on 

state/local per 

pupil allotment; 

Fundraising, 

matching grants 

Beginning  

August, 2009 

 

Ending July, 2013 

 

Inventory  

5.6.4 

Create a mobile 

laptop lab to meet 

increasing 

technology use and 

demand. 

Network 

administrator, 

Instructional 

technology teacher, 

grant money, 20 lap 

tops, grant team, 

technology team 

Network 

administrator, 

instructional 

technology teacher 

$29,000.00 School 

operating 

budget based on 

state/local per 

pupil allotment; 

Fundraising, 

grants 

Beginning  

August, 2009 

 

Ending  July, 2013 

 

Inventory  

5.6.5 

Explore the 

acquisition of 

insurance policies 

for laptops and other 

portable technology 

equipment. 

Insurance 

information; 

inventory; 

technology team; 

Board of Directors 

Board of Directors None School 

operating 

budget based on 

state/local per 

pupil allotment; 

Fundraising, 

grants 

Beginning  

August, 2009 

 

Ending July, 2013 

 

Insurance 

quotes 
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NC public schools will be governed and supported by 21st Century systems: Strategic Technology Plan 

Include at least one strategy or objective that addresses the following: 

1. Policy 

2. Budget 

3. Personnel  

4. Security 

5. Administrative Applications  

6. Hardware  

7. Infrastructure-School Local Area Networks and District 

Wide Area Networks 

8. Communication and collaboration tool

 
Goal 5:  NC public schools will be governed and supported by 21st Century systems: Infrastructure 

Strategic Goal: (Please check.) 

Ç Components of the education system aligned to achieve high performance 

X     Decision making authority and control at the most appropriate level closest to the classroom 

Ç Information and accountability systems capable of reporting strategic and operational results 

Ç A funding system that provides adequate and aligned financial and personnel resources to maximize educational achievement 

 

Objective 5.7 Maintain, improve, and develop Voyager’s network infrastructure. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

July, 2010 

5.7.1  

Maintain and 

increase wireless 

capabilities. 

Wireless access 

points; network 

administrator; 

funding 

Instructional 

technology teacher, 

network 

administrator, 

principal, board 

members, 

technology team 

$5000.00 to 

maintain 

current 

equipment 

and upgrade 

for new 

building 

School 

operating 

budget based on 

state/local per 

pupil allotment; 

Fundraising, 

grants 

Beginning August, 

2009 

 

Ending July,  2013 

 

Monitoring 

reports for 

wireless access 

point  

 

5.7.2 

Develop a 

technology 

infrastructure plan 

for the new Voyager 

facility. 

Network 

administrator, 

Instructional 

technology teacher, 

principal, board of 

directors, technology 

team 

Network 

Administrator and 

principal 

None None Beginning  

August, 2009 

 

Ending July, 2013 

 

Completed plan  
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NC public schools will be governed and supported by 21st Century systems: Strategic Technology Plan 

Include at least one strategy or objective that addresses the following: 

1. Policy 

2. Budget 

3. Personnel  

4. Security 

5. Administrative Applications  

6. Hardware  

7. Infrastructure-School Local Area Networks and District 

Wide Area Networks 

8. Communication and collaboration tool

 
Goal 5:  NC public schools will be governed and supported by 21st Century systems: Communication and collaboration tool 

Strategic Goal: (Please check.) 

Ç Components of the education system aligned to achieve high performance 

X     Decision making authority and control at the most appropriate level closest to the classroom 

Ç Information and accountability systems capable of reporting strategic and operational results 

Ç A funding system that provides adequate and aligned financial and personnel resources to maximize educational achievement 

 

Objective 5.8 Use modern technology for communication and collaboration throughout the school community. 

Strategy 

 

Resources Needed 

(Human & 

Material) 

Person(s) 

Responsible 

Budget 

Needs 

Funding 

Sources 

Time-line 

(Proposed 

Beginning & 

Ending dates) 

Method of 

Evaluation 

Evaluation 

Results 

July, 2010 

5.8.1  

Teachers will have 

email and Web 2.0 

access in order to 

communicate and 

collaborate 

throughout the 

school community. 

Network 

administrator, 

network and internet 

access 

Network 

administrator 

$10,856 per 

year 

School 

operating 

budget based on 

state/local per 

pupil allotment 

Beginning August, 

2009 

 

Ending July,  2013 

 

Sample emails 

to/from parents 

and colleagues.  

 

5.8.2 

Teachers will have 

access to network 

space to create a 

website for students 

and parent use. 

Network 

administrator 

Network 

Administrator 

$20,000 School 

operating 

budget based on 

state/local per 

pupil allotment 

Beginning  

August, 2009 

 

Ending July, 2013 

 

Teacher website 

screen shots 

using network 

space 
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Appendix A 
 

Local Education Agency (LEA) Technology Plan 

Policy, Procedure, & Guidelines Implementation Chart 
 

Policies, Procedures, & Guidelines 

(Policies should be translated into predominant languages of students and parents) 

LEA Policy 

Code or 

Procedure 

LEA Date of 

Adoption, 

Implementation or 

Revision 

Policies Required 
  

A.  Materials Selection Policy (GS §115c-98(b)) 70001 Rev 4/29/2008 
B.  Disposal of Equipment / Replacement of Obsolete Equipment (GS §115c-

518) 
70002 Rev 4/29/2008 

C.  Hardware and Software Procurement (GS § 115c-522, 115c-522.1) 70003 Rev 4/29/2008 
D.  Copyright Policy (PL §94-553, 90 Stat. 2541) 70004 Rev 4/29/2008 
E.  Acceptable Use Policy (PL §106-554) 70005 Rev 4/29/2008 
F.  Equipment/Materials Donation Policy (GS §115C-518 70006 Rev 4/29/2008 
G.  Data Privacy Policy (20 U.S.C. § 1232g; 34 CFR Part 99 (FERPA)) 70007 Rev 4/29/2008 
H.  Inventory Control Policy (GS §115c-539, 115c-102.6A-C(5)) 70008 Rev 4/29/2008 
I.   Access to Services Policy (GS §115c-106) 70009 Rev 4/29/2008 
J.  Student Discipline and Liability Policy  (GS § 115C-391, 115C-398) 70010 Rev 7/29/2008 
K.  Remote Access Policy (GS §147-33.111) 70011 Rev 4/29/2008 
L.  Virus Protection Policy (GS §147-33.111) 70012 Rev 4/29/2008 
M.  NC WISE ID and Password Workstation Policy (GS § 147-33.111) 70013 Rev 4/29/2008 
N.  Security Awareness Policy (GS §147-33.111) 70014 Rev 4/29/2008 
O.  Network Security Policy (SBE EEO-C-018, SB 991, 2004) 70015 Rev 4/29/2008 
P.  Advertising and Commercialism Policy (GS §115c-98) 70016 Rev 4/29/2008 

   

Procedures 
  

A.  Hardware and Software Deployment  700PA Rev 4/29/2008 
B.  Equipment maintenance and repairs 700PB Rev 4/29/2008 
C.  Outdated Resources and Equipment Replacement 700PC Under Revision 
D.  Disaster Recovery of Data and Hardware 700PD Rev 4/29/2008 
E.   Administration of Online Courses 700PE Draft 
F.  Other(s) (as needed  by LEA)   

   

Guidelines 
  

A.   Policy Translation 700GA Rev 4/29/2008 
B.   Web Site Development 700GB Rev 4/29/2008 
C.   Instructional Use of Videos 700GC Under Revision 
D.  Development of Online Resources 700GD Draft  
E.  Other(s) (as needed  LEA)   
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Voyager Academy adheres to all state and federal policies. 
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Appendix B 

 

The TCO Requirement 

 
 
 

Not Applicable in November 1, 2008 Submission  

Submission for Voyager Academy 
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Appendix D 

 

 



 Voyager Academy Strategic Technology Plan 82 

Appendix E 

 

Addendum to Goal 5 Objective 5.2 

 

 

Voyager Academy established a Grants and Contracts Committee during the 2007-2008 school 

year to address current year and long-term funding needs by identifying proposals made available 

through corporate, foundation and Federal agencies. The Voyager Grants and Contract Committee is 

chaired by the sitting Board Treasurer. The remaining committee members include representatives 

from Administration (Associate Principal) and five parent at-large members. Grants are identified 

using resources such as eSchoolNews Grants Alert,  School Grants Biweekly and EdWeek grant 

listings. Regular monthly meetings are held discussing potential funding opportunities and areas of 

interest. Committee members work with Administration and teachers as needed on each proposal.  

The Voyager Grants and Contract Committee has the responsibility to monitor the status of each 

grant until a notice of  “awarded” or “denied” is received. The Voyager Grant Committee will notify 

the Finance Officer upon grant award to ensure proper fiscal policies are followed.  

 Grant meeting agendas and outcomes kept on file by the Committee chair.  
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In compliance with federal laws,  N C Public Schools administers all state-operated educational 

programs, employment activities and admissions without discrimination because of race, religion, 

national or ethnic origin, color, age, military service, disability, or gender, except where exemption 

is appropriate and allowed by law.  Inquiries or complaints should be directed to: 

Dr. Elsie C. Leak, Associate Superintendent 

Office of Curriculum and School Reform Services 

6307 Mail Service Center 

Raleigh, NC 27699-6307 

Telephone (919) 807-3761; fax (919) 807-3767 
 

 

 


